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NOI DUNG BAN CAO BACH

CAC NHAN TO RUI RO

Mot doanh nghiép hoat dong trong nén kinh té mudn dat duoc hiéu qua kinh doanh khéng
chi do nhing nd luc cia ban than doanh nghiép ma con phu thudc cac nhan t6 bén ngoai,
cac yéu t6 rii ro mang tinh hé théng thong qua tdc do ting truong GDP, sy bién dong vé
lam phat, 13i sudt, ty gia hdi doai,... Tong cong ty COng nghiép M6 Viét Bic TKV —
CTCP 1a mot don vi hoat dong chinh trong nganh khai thac va san xuat than (ca ham 10
va 16 thién), bén canh d6 Tong cong ty ciing san xuat xi mang, vt liéu xay dung, cic san
pham co khi tai cac Cong ty con, vi vy, hoat dong ctia Cong ty chiu anh hudng tir cac

rui ro nhu sau:

Rui ro vé kinh te

Ting trwéng kinh té

Sau giai doan chiing lai tir nim 2010 — 2014, nén kinh té Viét Nam d ldy lai da ting
truong viig manh trong nhimg nim gan ddy. Giai doan nim 2015 — 2017 ting trudng
ctia Tong san pham qudc ndi (GDP) déu dat trén 6%. Pic biét nim 2018, GDP ca nim
2018 tang 7,08%, la murc tang cao nhat ké tir nam 2008 tré vé day, vuot moi su ky vong,
day 1a mot tin hiéu rat kha quan cho thdy mac du tinh hinh kinh té thé gidi va trong nuéc

con nhiéu khé khan nhung nén kinh té nudc ta dang tiép tuc tang truong soi dong.

Biéu d6 1: Téc dd ting trwéng GDP Viét Nam giai doan 2008 - 2019
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Nguon: Tong cuc thong ké

Nam 2019, trudc tinh hinh kinh té thé giéi ting truong cham lai, cing thang thuong mai
giita My - Trung va van dé dja chinh tri cang lam gia ting dang ké tinh bat 6n cta hé
théng thuong mai toan céu, GDP Viét Nam tiép tuc tang trudng trén 7% vuot muc ti€u
Quéc hoi dé ra tir 6,6% dén 6,8%. Trong do, khu vuc cong nghiép va xay dung tdng manh

nhat, ting 8,9%, dong gbp 50,4% vao muc ting chung.
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bac biét vai thi truong niém yét, Chinh phu dat muc ti€éu dua quy mo von hoa thi truong
giai doan 2016 — 2020 dat khoang 70% GDP. Trong nam 2019, mirc von hoa cua thi
truong ¢ phiéu niém yét Viét Nam dat 4.384 nghin ty dong twong dwong 73% GDP, vuot

muc tiéu ban dau dé ra.

Hién nay dai dich Covid — 19 dang anh hudng nghiém trong dén nén kinh té toan cau noi
chung va Viét Nam néi riéng, nhiéu nganh lao dao, nhiéu co quan, doanh nghiép da phai
tam dung hoat dong. Theo du bao cua Bo K& hoach va Pau tu tang trudng co thé giam tur
0,67 dén 0,96%, nganh ndéng nghiép giam 0,11%; nganh cong nghiép giam 0,24%; nganh
dich vu giam 0,32% (Bao céo ngay 04/02 va 10/02). World Bank trong béo c4o gan nhét
(ngay 31/03/2020) du bao rang kinh té Viét Nam nam 2020 1a khoang 1,5% dén 4,9% tiiy
kich ban. Tuy nhién, la nganh ddc thu trudc tinh hinh dich bénh cac don vi nganh than
cang phai tap trung tdi da cho san xuat dam bao ngudn cung cdp du va 6n dinh cho cac

ho tiéu thu theo hop dong da ky dic biét 1a cho san xuat dién.

Trong bdi canh tinh hinh kinh té nhiéu dién bién phuc tap, Tong cong ty ciing khong thé
nam ngoai nhirng tac dong anh hudng d6 va cling s& 1a nhan t6 anh huong 16n dén hiéu
qua san xuat kinh doanh tai Téng Cong ty. Do vay, khi hoach dinh chién luoc phat trién
cling nhu niém yét ¢ phiéu, Téng cong ty thuc hién mot cach than trong trén co sé han
ché ti da nhitng tac dong tiéu cuc dong thoi tan dung loi ich tir cac chinh sach ban hanh,

nham dam bao tdc do tang trudng doanh thu va lgi nhuan.

1.2. Lam phét
Biéu do 2: Ty 1é lam phat Viét Nam giai doan 2008 - 2019
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Nguon: Tong cuc thong ké

Véi nd luc tir phia Chinh pha va Ngan hang Nha nuéc, cung tién dugc diéu tiét hop 1y,
mat bang gid ca 6n dinh hon da kim ham dugc muc tang cta chi so CPI. Bic¢u nay duoc

thé hién kha rd qua cac bao cao cua Téng cuc théng ké vé tinh hinh kinh té x4 hoi Viét

T6 chirc tw vian: Cong ty co phan Chimg khodn Sai Gon — Ha Ni Trang 7



1.3.

TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Nam nim 2013 va 2014. Theo bao céo nay, nim 2013 va nam 2014 chi s6 CPI binh quan
chi con tang 1an luot 14 6,04% va 1,84% so v&i mirc 18,13% nam 2011. Nam 2015, lam
phat Viét Nam 1a 0,63%, murc thdp nhat trong 10 nim qua. Py la ddu hiéu tich cuc cho
théy muc tiéu kiém soat lam phat va on dinh vi mé cua Viét Nam da phat huy tac dung,
nhd vay cac doanh nghiép c6 thé yén tim phat trién san xuit kinh doanh. Budc sang nim
2017 ty 18 lam phat dd duoc kiém soat thanh cong ludn duy tri mic dudi 4%. Dic biét
nam 2019 mirc lam phat chi con 2,73% thap nhat trong 3 nam qua. Mirc lam phat niy chi
& mirc trung binh, ngudng lam phat chip nhin dugc va khong anh huong 16n dén hoat

dong ciia Tong cong ty.

LAi suét tin dung
Lai suat 1a mot trong nhitng yéu t6 tac dong manh téi hoat dong san xuét kinh doanh cta
doanh nghiép. Lai suit ngan hang ting cao s& gy ap luc 1én chi phi tai chinh va anh

huoéng dén loi nhuan sau thué.

Niam 2019 14 nam véi nhiéu bat on ctia nén kinh té, cudc chién tranh thwong mai khong
ngimg leo thang ctia My va Trung Qudc da lam ty gia khong nglmg bién dong, budc céc
ngan hang phai théa thuan ting thém 1ai suat dé giit chan khach hang. Bén canh d6, 1ai
sudt ddu vao canh tranh ciia cdc ngan hang qua nhiéu hinh thirc (tiét kiém online, phat
hanh chting chi tién guri, khuyén mai, ...) khién 13i suat dau ra kho 6n dinh. Mt bang 13i
suat cho vay pho bién murc 6%-9%/nam ddi v4i ngan han; 9%-11%/nam d6i véi trung va
dai han. Muc tiéu tang trudng tin dung dugc Ngan hang nha nudce dat ra khong qua 14%

trong nam ciing 1a mot trong nhiing yéu t6 tic dong 1én mit bang 1ai suat

Tuy nhién, vao thoi diém cudi ndm, Ngan hang Nha nudc di phat di thong bao vé viée
diéu chinh giam 13i suat. Cu thé, theo Quyét dinh s6 2416/QD-NHNN ngay 18 thang 11
nam 2019 vé& muec 14i suat cho vay ngan han t6i da bang VND cta TCTD ddi v6i khach
hang vay dé dap tmg nhu cau von phuc vu mét sé linh vy, nganh kinh té theo quy dinh
tai Thong tu s6 39/2016/TT-NHNN ngay 30 thang 12 nam 2016: Lai suat cho vay ngin
han t6i da bang VND d6i v6i cac nhu cau von phuc vu nong nghiép, néng thon, xuat khau,
cong nghiép hd trg, doanh nghiép nhd va vira, doanh nghiép tng dung cong nghé cao
giam tir 6,5%/nam xubng 6,0%/nam; 13i sudt cho vay ngan han t6i da bang VND cua quy
tin dung nhan dan va td chic tai chinh vi mo d6i voi cac nhu cau vén nay giam tir
7,5%/nam xuéng 7,0%/nam.

Nhitng ndm qua, cac khoan vay no tai chinh ngin han ciing nhu dai han ctia Cong ty me
va Tong cong ty da giam dang ké. Cu thé, vay va ng ngdn han, dai han ciia Cong ty me

giam tir muc 343 ty nam 2017 xudng con 225 ty nam 2019; vay va no ngan han, dai han
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Tong Cong ty giam tir trén 2.000 ty ndm 2017 xudng 1.382 ty nam 2019. Dy kién, trong
thoi gian toi, cing véi chi trrong ha muc 131 sudt ngan hang, rai ro 14i suit dang ngay

cang giam dbi véi hoat dong kinh doanh dau tu cia Tong Cong ty.

Ty gia hdi doai

Khi xuat hién cac khoan thanh toan voi cac d6i tac nudc ngoai, doanh nghiép phai chuyén
d6i tir VND sang ngoai té va nguoc lai. Doanh nghiép xuét khau s& gip rui ro néu ngoai
té nhan vé giam gia so voi VND va doanh nghi¢p nhap khAu bj thiét hai néu ngoai t¢ ho

can mua dé thanh toan ting gia so voi VND.

Trong niam qua, ty gia chiu anh hudng tir chién tranh thuong mai My - Trung, giy stc ép
pha gia dong Nhan déan té (CNY). Ngoai ra, viéc Cuc Dy trir Lién bang My (Fed) giam
131 suat 3 1an trong nim qua va su diéu tiét ngudn cung ngoai hdi cia NHNN ciing anh
hudng 1én cac dot ting manh cua ty gia trong nam. Két thuc ndm 2019, NHNN di ting
ty gia trung tm giita dong Viét Nam (VND) va d6 la My (USD) thém 330 dong, 1én mtrc
23.155 d6ng/USD, tuong duong ting 1,4% so v6i hoi dau nam 2019, day 1a muc duoc
coi 13 twong dbi thap so vai cac thi truong khac. Tuy nhién dui tac dong ctia dich Covid-
19, ty gia tir nay dén cudi nam duoc dy doan s& phirc tap va chiu tac dong chu yéu tir kha

nang kiém soat dich Covid-19 va strc hoi phuc cia nén kinh té cac nudc.

Do cac san pham cta Cong ty me va cac cong ty thanh vién hau hét duogc tiéu thy trong
nude nén Téng cong ty chiu khong nhiéu rii ro tir sy bién dong ty gia hbi doai so véi cac
rui ro khac, ngoai trir viéc nhap may moc, vat tu tiéu hao phuc vu SXKD ciing nhu kinh
doanh vt tu thiét bi cia mot sd cong ty con. Theo Bdo cdo tai chinh kiém toan nam 2019,
131 va 16 chénh 1éch ty gia cia Tong cong ty chi chiém xép xi 5% doanh thu tai chinh va

0,1% chi phi tai chinh.
Riii ro vé luét phap

La Doanh nghiép hoat dong theo mé hinh Céng ty C6 phan, da dang ky giao dich trén san
Upcom do vay Tong cong ty Cong nghiép mé Viét Bac TKV — CTCP chiu sy diéu chinh
cua Luat doanh nghiép, Luat chimg khoan, cac Nghi dinh, thong tu huéng dan lién quan.

Dic biét, Cong ty hoat dong trong linh vyc khai thac tai nguyén nén chiu su chi phdi cua
cac quy dinh cia Nha nudc vé bao vé tai nguyén moi truong. O Viét Nam, hiéu suit st
dung ning luong trong cac nha may nhiét dién chi dat 28 — 32% (thp hon muc thé gisi
10%). Do d0, lugng than ti€u hao cho mot don vi nang luong cia Viét Nam cao hon nhiéu
khéng chi so v6i cac nude phat trién, ma ca so véi nhimg nudce trong khu vuc. Pong thoi

gdy ra 6 nhiém méi truong va tang phat khi thai nha kinh tao ra rai ro cao vé tinh tuan tha
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phap luat va quy dinh vé bao vé moéi truong trong nude va qudc té.

Sau ¢ phan hoa, ty 18 so hiru ciia Tap doan Cong nghiép Than — Khoang san Viét Nam
tai Téng Cong ty van & mic chi phdi (98,19%) do d6, Téng Cong ty con chiu tac dong
truc tiép tir chinh sach, co ché diéu hanh ciing nhu chién luwoc phat trién cua Tap doan

Cong nghi¢p Than — Khoang san Viét Nam.

Dé han ché rii ro nay, Tong Cong ty ludn chi trong nghién ciru, ndm bat cac quy dinh
moi cua phap ludt, theo sat duong 16i, chu trrong cua Pang va Nha nudce, quan diém va
chinh sach quan 1y cia Tap doan Cong nghiép Than — Khoang san Viét Nam dé tir do xay
dung chién luge, ké hoach phat trién san xuét kinh doanh phu hop cho ting thoi ky.

Rui ro dac thu

Rui ro vé méi treong tw nhién

Nuée ta nam trong vung khi hdu nhiét déi, luong mua hang nam rat 16n, mua lon tran
qua cac tang khai thac trén cao, cudn theo bun dét va ca than troi xudng day mé, mdi nim
day mo phai himg chiu hang triéu mét khéi nude, hang trim nghin khéi bun. Pay 1a rui
ro dic thu anh huong dén két qua hoat dong san xuat kinh doanh ctia cac cong ty khai
thac than 19 thién n6i chung va ctia Tong cong ty Cong nghiép mo Viét Bac TKV — CTCP
noi riéng.

Mit khac, than 13 ngudn khoang san ty nhién va khong thé tai sinh. Do d6, dé han ché rui
ro vé can kiét ngudn khai thac, Téng cong ty luon dit ké hoach khai thac va quan Iy ngudn

than hop ly dong thoi tim kiém nhiing ngudn khai thac mai.

Riii ro vé an toan lao dong

Khai thdc mé 1a mot nganh lao dong dac thu, dugc xép loai lao dong nang nhoc, ddc hai,
nguy hiém. Hau hét cac mo co kién tao phirc tap, cong nghé khai thac lac hau, lao dong
thi1 cong 1a chu yéu, diéu kién méi truong lao dong khic nghiét, ngudi lao dong phai 1am
viéc dudi ham sau, chat hep, go bo, tdi tam, thuong xuyén phai tiép xuc voi cac yéu tb
nguy co gay nén cac bénh nghé nghiép va bénh lién quan dén nghé nghiép nhu bui than,
d4, kim loai (cadimi, man gan...), phong xa; bun nudc & dong, tiéng 6n, rung chuyén va

cac loai hoi khi doc CH4, CO, CO2, TNT.

Vi vy, nhim dam bao stc khoe, an toan cho nguoi lao dong hang nam khi xay dung ké
hoach san xuét kinh doanh Tdng cong ty déu xay dung ké hoach vé bao ho lao dong véi
cac bién phép an toan lao dong, v€ sinh lao dong va cai thién diéu kién lao dong. Trang
bj day du phuong tién bao vé ca nhan cho ngudi lao dong, cham soc strc khoe ngudi lao

dong phong ngira bénh nghé nghiép, tuyén truyén, gido duc, huan luyén bao ho lao dong.
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DPong thoi, Tong cong ty thudng xuyén theo dbi su phat sinh cac yéu té c6 hai trong qua
trinh san xudt, thyc hién cc bién phap bd sung 1am giam cac yéu t6 c6 hai, dam bao tiéu

chuin vé sinh cho phép.

Riii ro vé dit dai, cong tac dén bu giai phong mit bing

Hién tai Tong cong ty dang duge Nha nude giao quan 1y, st dung dién tich dat hon 8 triéu
m? nam trén nhiéu dia phuong: Ha Noi, Thai Nguyén, Lang Son va dang thuc hi¢n thué
dat dé phuc vu san xuét kinh doanh. Viéc quan ly, st dung va xin cép moi nhitng di¢n

tich ndy co thé phat sinh nhiing rui ro, kho khan khong ludng trude duoc nhur:

Rui ro trong qua trinh dén bu, giai phong mit bang: Pay 1a cong tac phirc tap va cb thé
phat sinh nhiéu vudng méc. Thoi gian qua cong tac dén bu giai phong mit bang dé co
dién tich khai thac va d6 thai cac mo than ciia Téng cong ty khong duoc thuc hién theo
tién do do cac chinh sach dén bu ctia Nha nudc thay doi va viéc khong hop tac clia nguoi
dan. Diéu nay 1am anh hudng 16n dén ké hoach san xuat than va lam anh hudng xau dén
ca moi trudng san xuit

Chinh sach vé quan 1y dat dai thudng xuyén c6 nhiéu bién dong, viéc cap nhat va ap dung
céc chinh sach vé dat dai c6 thé 1am phat sinh cac chi phi anh hudng t6i qua trinh san

xuat, dau tu nhu: tién thué dét, tién dén bu giai phong mit bang.

Riii ro vé canh tranh

Khac véi cac nganh khéc, trong nganh than, véi sy quan 1y va diéu tiét cua Tap doan
Cong nghiép Than — Khoang san Viét Nam (TKV), khong co sy canh tranh vé san pham
va thi truong gitta cac Cong ty khai thac than.

Tuy nhién, cac cong ty than trong nudc phai d6i mit véi tinh trang khai thac, van chuyén
va budn ban than l4u tir cic doanh nghiép hay ho ca thé. Than dugc vi nhu vang den nén
nhitng khoan siéu 191 nhudn tir hoat dong khai thac, budn ban, xuét khau than trai phép
dd lam mo mét nhiéu ngudi. V6i hoat dong san xuét kinh doanh trai phép, tranh thué, bat
chap hiy hoai méi trudng va tinh mang con ngudi nén ngudn than 1au ¢ gia ban ré hon
nhiéu so véi gia ban cua cac cong ty than hoat dong hop phap. Didu nay da dat ra tinh
trang tién thoai ludng nan cho cac cong ty than. Néu giam gia ban dé canh tranh véi gia
than 1au thi doanh thu cua cac cong ty than khong du bu dip chi phi, ma gitt nguyén gia
thi hang t6n kho sé ting cao. Pimg riéng goc d6 mdi cong ty khong thé nao han ché duoc
tinh trang ndy ma doi hoi phai co su hop tac quan 1y chat ché ctua cd Tap doan, chinh
quyén dia phuong va cac luc lugng chirc ning.

Ngoai ra, ap luc canh tranh tir san pham thay thé da, dang va sé& tac dong dén hoat dong

san xuét kinh doanh ctia cac doanh nghiép nganh than. Véi muc dich sir dung 12 tao ra
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nang luong nhiét, do vay hién nay c6 rat nhiéu san pham c6 thé thay thé duoc cho than
nhu dau khi, dién, gd, ning lugng mat trdi, va dic biét 13 ning lugng nguyén tir. Do d6
néu gia than qué cao nhiéu doanh nghiép ciing s& chuyén sang dung ngudn ning luong
khac vi thé canh tranh voi cac san phdm ning luong thay thé 14 rat cao.

Bén canh do, hién nay thi trudng than nhip khau ngdy cang s6i dong va co gia thanh ludn
thip hon gia trong nuéc da va dang tao ra nhitng thach thirc nhat dinh cho cac doanh
nghiép than noi dia. Theo s6 liéu théng ké ctua Tong cuc Hai quan cho thiy than nhap
khau d3 tang tir 2.3 triéu tAn (2013) 1én dén 19,17 triéu tin (2018) va sé tiép tuc ting khi
san lugng than ndi dia khong dép tng kip nhu cau ting cao ctia cac nha may san xuét dién
nang, nang luong, xi mang trong nudc. Viét Nam 1a mot nude ¢ trit lugng than 16n, voi
cac mo than doi dao nhung do han ché vé khoa hoc ki thuat va phuong tién khai thac than
nén san luong khai thac con thip. Do viy trong thoi gian tdi, cing véi cac cong ty trong
nganh than, Tong cong ty s& cb ging day nhanh tién d6 nang cong suét cic moé than ciing
nhu dau tu trang bi hé théng may moc thiét bi hién dai, nang cao trinh do chuyén mon
ngudi lao dong dé phuc vu tét cho hoat dong khai thac than ting kha ning canh tranh véi
than nhap khau.

4. Rii ro bién ddng gia ¢ phiéu

Khi ¢ phiéu ctia Tong cong ty niém yét trén S& Giao dich ching khoan Ha Noi, viéc
bién dong gia ca co phiéu ciia Tong cong ty s& khong chi phu thudc vao ban than két qua
hoat dong san xuét kinh doanh ctia Téng cong ty ma con phu thudc vao nhiéu yéu té khac
nhu: tinh hinh cung ciu cta thi truong, sy thay doi vé méi truong phéap luat...Chinh vi
vay, dé giam thiéu nhitng rui ro c6 thé xay ra d6i véi bién dong gia co phiéu, Tong Cong
ty ludn tudn thil cac quy dinh vé cong bd thong tin minh bach, dam bao thyc hién day du
va kip thoi nhitng quy dinh vé Cong b thong tin trén thi truong chimg khoan. Diéu nay
s& gitip cac nha dau tur tiép can dugc v6i nhimng thong tin lién quan ciia Tong cong ty mot
cach chinh x4c va hiéu qua, tir 46 dwa ra dugc quyét dinh dau tu dang dén hon.

Rii ro khac

Bén canh nhitng rui ro trén, nhiing sy ¢ nhu thién tai, bién dong chinh tri, xa hoi trén thé
gidi, chién tranh, dich bénh... s& co thé gay thiét hai vé con nguoi, tai san cla Téng cong
ty hodc 1am cho nhu cau tiéu thu cac san pham ctia Tong cong ty bi giam sht va cac thi
treong tiém ning c6 thé mat 6n dinh. Piéu nay din dén anh hudng nghiém trong ddi véi

hoat dong san xuét kinh doanh ciia Tong cong ty.
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I1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO
BACH

1.

To chirc niém yét

TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Ong:  Lé Quang Binh Chtre vu: Chu tich HBQT

Ong:  Tran Hai Binh Chuc vu: Tong giam doc

Ba: Nguyén Thi Lwong Anh Chtc vu: Truong ban Kiém soat
Ong:  Lwong Xuin Quang Chirc vu: Ké toan truong

Chung t6i dam bao rang cac thong tin va sd liéu trong Ban co bach nay 1a phi hop voi
thuc té ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

T6 chirc tw vin

CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Dai dién: Ba Tran Thi Thu Thanh Chuc vy: Pho Tong Giam doc

Gidy uy quyén sb 28/2019/UQ-TGP ngay 25/10/2019 ctua Tong Giam ddc Cong ty Co
phan Chimg khoan Sai Gon — Ha Nbi

Bén cdo bach nay 1a mot phan cua ho so dang ky niém yét do Cong ty Co6 phan Chiing
khoan Sai Gon — Ha Noi tham gia lap trén co so hop dong tu van v6i Tong cong ty Cong
nghiép mo Viét Bac TKV — CTCP. Chung t6i dam béo rang viéc phan tich, danh gia va
lga chon ngdn tir trén Ban cao bach nay da dugc thyuc hién mot cach hop 1y va can trong
dua trén co s& cc thong tin va s6 liéu do Tong cong ty Cong nghiép mo Viét Bic TKV -

CTCP cung cip.
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I11. CAC KHAI NIEM

BCTC

BKS
CBCNV
DbHDCD
bKKD
DTT
GPMB
HbMB
HbQT
KDTH
KTNN
LNST
MVB/VVMI
SXKD

T6 chirc tur van/ SHS
Tong cong ty
VCSH
VNB/Pong

XD

T6 chirc tw vian: Cong ty co phan Chimg khodn Sai Gon — Ha Ni

: Bao cao tai chinh

: Ban Kiém soat

. Can by cong nhan vién
: Dai hoi dong cb dong

: bang ky kinh doanh

: Doanh thu thuan

: Giai phong mit bang
: Hop dong mua ban
:Ii@idéngquéntd

: Kinh doanh tong hop

: Kiém toan nha nudc

: Loi nhuén sau thué

: Téng cong ty Cong nghiép mo Viét Bac TKV — CTCP
: San xuét kinh doanh
: Cong ty C6 phan Chig khoan Sai Gon - Ha Noi

: Tong cong ty Cong nghiép mé Viét Bac TKV - CTCP
: Vén chu so hitu
. Viét Nam dong

. Xay dung

Trang 14
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

Tém tit qua trinh hinh thanh va phat trién

1.1. Gidi thi¢u chung vé t6 chirc niém yét

1.1.1.

Thong tin chung

Tén Doanh nghiép: Téng cong ty Cong nghiép mé Viét Bic TKV - CTCP

Tén tiéng Anh: Vinacomin - Viet bac Mining Industry Holding Corporation

Tén viét tat: VVMI

Tru so chinh: S6 1 Phan Pinh Giét, phuong Thanh Li¢t, quan Thanh Xuan, Tp.Ha No6i
bién thoai: 024.36647515

Fax: 024.36647493

Website: http://cmv.vn/

Ding ky doanh nghiép s 0100100015 do S¢ Ké hoach va Pau tw TP Ha Noi cap lan
dau ngay 23/01/2006 va thay dbi lan thi 08 ngay 01/10/2015

Vén diéu 1&: 1.050.000.000.000 dong

(Mot ngan khéng tram nam muoi ty dong)

1.1.2.  Nganh nghé kinh doanh
1 ?(Sji?nh) Khai thac va thu gom than cirng
2 0520 Khai thac va thu gom than non
3 0892 Khai thac va thu gom than bun
4 2394 Séan xudt xi mang, voi va thach cao
5 3312 Stra chita may moc, thiét bi
6 4520 Béo dudng, sua chita 0 t6 va xe cd dong co khéc
Hoat dong xay dung chuyén dung khac
7 4390 Chi tiét: Xay dung cong trinh mo
8 2392 San xuét vat liéu xay dyng tir dat sét
9 3319 | Suachira thiét bi khac
San xuat khac chua duoc phan vao dau
10 | 320 Chi tiét: Sang tuyén ché bién than, da
11 | 4100 Xay dung nha cac loai
12 | 4210 X4y dung cong trinh dudng sit va dudng bd
Stra chita va bao dudng phuong ti€n van tai (trir 6 t0, mo to, xe may va xe
13 3315 c6 dong co khac)
San xuat bi, banh rang, hop sd, cac bo phan diéu khién va truyén chuyén
14 2814 dong
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STT Misé Nganh nghé

15 2824 San xuat may khai thac mé va xay dung

16 2910 San xuit xe c6 dong co
17 | 0810 Khai thac da, cat, soi, dat sét

18 | 1702 San xuit gidy nhin, bia nhin, bao bi tir gidy va bia

19 2395 San xuét bé tong va cac san pham tlr xi mang va thach cao

20 | 2431 Duc sit, thép

21 | 2511 Séan xuit cac cau kién kim loai

22 2512 Séan xuat thuing, bé chura va dung cu chira dung béng kim loai

23 | 2513 San xuét ndi hoi (trir ndi hoi trung tim)

24 2591 Reén, dép, ép va can kim loai; luyén bdt kim loai

25 | 2592 Gia cong co khi; xtr 1y va trang phu kim loai

26 2813 San xuit may bom, may nén, voi va van khéc

27 2815 San xudt 10 nudng, 10 luyén va 10 nung

28 | 2816 San xudt cac thiét bi nang, ha va bdc xép

29 2819 San xuét may thong dung khac

30 2829 San xuit may chuyén dung khac

31 2930 San xuét phu tung va bd phéan phu trg cho xe c6 dong co va dong co xe

32 3020 San xuét du may xe lira, xe dién va toa xe

33 3313 Stra chira thiét bi dién ttr va quang hoc
34 3314 Stra chita thiét bi dién

35 3320 Lap dit may moc va thiét bi cong nghiép

36 | 3600 Khai thac, xir Iy va cung cap nude

37 3700 Thoat nudc va xu ly nudce thai

38 | 4511 Ban budn 6 t6 va xe c6 dong co khac

39 | 4513 Pai 1y 6 t0 va xe c6 dong co khac

40 4530 Ban phu tung va cac bo phan phu trg cta 6 t6 va xe c6 dong co khac

41 4661 Ban buén nhién liéu ran, long, khi va céc san phém lién quan

42 | 4663 Ban budn vt liéu, thiét bi lip dat khac trong xdy dung

43 | 4659 Ban budén may moc, thiét bi va phu ting may khac
44 | 4912 Van tai hang hoa dudng sét

45 | 4932 Vin tai hanh khach duong bo khac

46 | 4933 Van tai hang hoa bang duong bo

47 | 5510 Dich vu luu tra ngin ngay

48 5610 Nha hang va cac dich vu n udng phuc vu luu dong

49 8710 Hoat dong ctia cac co s& nudi dudng, diéu dudng
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TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

1.2.  Qud trinh hinh thanh, phdt trién:

1980

1993

1994

2005

2006

2011

2015

2016

2018

Thanh 1ap ngay 01/07/1980.

Tién than 13 Cong ty than III, dugc thanh 1ap theo QD sé 42 BT/TCCB-3 ngay
17/06/1980 cua Bo trudng B Dién va Than

Thay d6i hinh thtc t6 chirc va quan Iy trudc co ché thi truong

Nghi dinh 388-HPBT, ngay 19/06/1993 Bo truéng B6 Ning lwong da thanh 1ap
lai va d6i tén Cong ty than III thanh Cong ty than Noi Dia theo Quyét dinh s6 356
NL-TCCB-LD

10/1994 chuyén tir doanh nghiép truc thuéc Bo Ning luong thanh don vi thanh
vién ctia Tong cong ty Than Viét Nam, hach toan doc 1ap.

Chuyén d6i Cong ty than Noi dia thanh Cong ty TNHH MTV than Noi dia hoat
dong theo md hinh Cong ty me - Cong ty con theo Quyét dinh sé 3883/2005/QD-
BCN ngay 25/11/2005

Ngay 08/11/2006, Cong ty TNHH mot thanh vién than Noi Dia dugc d6i tén thanh
Cong ty TNHH mot thanh vién Cong nghiép moé Viét Bac-TKV theo Quyét dinh
s6 2460/QD-HDPQT cua Tap doan Cong nghiép Than-Khoang san Viét Nam.

Ngay 01/01/2011, thanh 1ap Cong ty me Tong cong ty Cong nghiép Mo Viét Bic
— Vinacomin theo Quyét dinh s6 6568/QD-BCT ngay 13/12/2010

Ngay 26/1/2015, Thii twéng chinh phu da c6 quyét dinh s6 132/QD-TTg vé viéc
phé duyét Phuong 4n ¢ phan hoa Cong ty me - Tong cong ty Cong nghiép mo
Viét Bic — Vinacomin thudc Tap doan Cong nghiép Than — Khoang san Viét Nam.
Tir 1/10/2015, Cong ty me - Tong cong ty Cong nghiép Mo Viét Bac - Vinacomin
chinh thirc hoat dong theo mé hinh CTCP theo Gidy ching nhan ding ky doanh
nghiép lan tht 8 ngay 01/10/2015, vén diéu 18 1.050.000.000.000 dong

- Ngay 28/01/2016, Tong cong ty hoan tat thu tuc dang ky Cong ty dai chung
- Ngay 25/04/2016, Tong cong ty duge cip gidy chimng nhan ding ky chig khoan

- Ngay 14/10/2016, giao dich dau tién trén Upcom voi gid tham chiéu 14.400
d6ng/co phiéu. Ké tir khi chinh thirc giao dich trén san Upcom dén nay, Tong cong
ty ludn tuan tht nghiém tic cac quy dinh cta phéap luit vé& nghia vu cong b thong
tin cua mot cong ty dai chung uy mo 16n va cong ty dang ky giao dich trén san
Upcom.

Ngay 10/12/2018, Tap doan Cong nghiép Than — Khoang san Viét Nam da co
quyét dinh s 2132/QD-TKV vé viéc phé duyét quyét toan cong tac c6 phan hoa
Tong Cong ty Cong nghiép mo Viét Bic — Vinacomin tai thoi diém chinh thic
chuyén thanh Téng Cong ty Cong nghiép mé Viét Bic TKV — CTCP (thoi diém
ngay 01/10/2015)
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TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

1.3. Qud trinh ting von diéu 1¢

Theo Gidy ching nhan dang ky kinh doanh s5 0100100015 do S& Ké hoach va Pau tu
thanh phd Ha Noi cip 1an ddu ngay 23/01/2006, thay ddi 1an thtr 8 ngay 01/10/2015, vén
diéu 1¢ ban dau cua Tong cong ty 1a 1.050.000.000.000 dong. Ké tir khi chinh thirc hoat
dong theo mo hinh Cong ty c¢6 phan dén nay, Tong cong ty chua tién hanh tang von diéu

A

1é.
2. Co cAu td chirc Tong cong ty
TONG CONG TY CONG

NGHIEP MO VIET BAC TKYV -
CTCP

Cong ty me 9 cdng ty con

3 cong ty
lién két,

Phong 4 don vi

ban chuc truc
nang

dau tu tai
chinh dai
han

thudc

Tong cong ty Cong nghiép Mo Viét Bic TKV — CTCP duoc t6 chirc va hoat dong theo
Luat doanh nghiép ctua Qubc hoi nudc Cong hoa xd hoi chu nghia Viét Nam s
68/2014/QH13. Cac hoat dong ctia Tong cong ty tudn tha Luat doanh nghiép, cac Luat

khac c6 lién quan, Piéu 1é t6 chic va Hoat dong ctia Cong ty.

Téng cong ty gdbm 10 phong ban chirc ning, 4 don vi truc thudc, 9 cong ty con, 1 cong ty

lién két va 2 cong ty dau tu tai chinh dai han

3. Co cAu bd may quan Iy ciia Tong cong ty

T6 chirc tw van: Cong ty c6 phan Chirng khoan Sai Gon — Ha Ngi Trang 18



HOI BPONG QUAN TRI

TONG GIAM bOC

BAN KIEM SOAT

TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

PAI HOI PONG CO PONG

PHO TONG GIAM BOC

PHO TONG GIAM BOC

PHO TONG GIAM BOC

PHO TONG GIAM BOC

CAC PHONG BAN TONG CONG
TY

1. PHONG TO CHUC NHAN SU

2. PHONG KE TOAN - THONG KE

- TAI CHINH

3. PHONG KINH TE KE HOACH

4. PHONG THI TRUONG - VAT TU

5. PHONG KY THUAT MO

6. PHONG CO BIEN - VAT LIEU

XAY DUNG

7. PHONG PAU TU XAY DUNG

8. PHONG AN TOAN - BAO VE

9. PHONG QUAN LY VON - KIEM

SOAT NOI BO

10. VAN PHONG

CAC PON VI TRUC THUQC

1. CONG TY THAN NUI HONG - VVMI
2. CONG TY THAN KHANH HOA -

VVMI

3. CONG TY THAN NA DUONG -

VVMI

4. TRUNG TAM PIEU DUGNG

NGANH THAN - VVMI.

T6 chire tw vin: Cong ty c6 phan Chirng khoan Sai Gon — Ha Noi

CAC CONG TY CON

1. CTCP XI MANG LA HIEN - VVMI
2. CTCP XI MANG QUAN TRIEU -
VVMI

3. CTCP XI MANG TAN QUANG -
VVMI

4. CTCP PAU TU XAY DUNG -
VVMI

5. CTCP SAN XUAT VA KINH
DOANH VAT TU THIET BI - VVMI
6. CTCP CO KHI MO VIET BAC -
VVMI

7. CTCP CO KHI VA THIET BI AP
LUC - VVMI

8. CTCP KHACH SAN THAI
NGUYEN - VVMI

9. CTCP VAT LIEU XAY DUNG VA
KINH DOANH TONG HOP - VVMI

CAC PON VI LIEN KET VA
PAU TU TAI CHINH DAI
HAN
1. CONG TY CO PHAN THAN

DIEN NONG SON.

2. CONG TY CP THIET BI
KHAI THAC MO

3. CONG TY CO PHAN PAU
TU CONG NGHIEP HA NOI -
VINACOMIN




TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Téng cong ty duge td chirc va diéu hanh theo mé hinh Céng ty C6 phan gdm:

*
L X4

Pai hoi dong co dong

Dai hoi ddng cb dong gom tat ca cd dong cé quyén biéu quyét, 12 co quan quyét dinh cao
nhit cta cong ty cd phan. Pai hoi dong cd dong co cac quyén quyét dinh nhitng van dé thudce

quyén han va nghia vu duoc luat phap va Diéu 1é Tong cong ty quy dinh

H¢i dong quan tri Tong cong ty

Hoi ddng quan tri: Gom Chi tich va 04 thanh vién. Trong s 04 thanh vién, ¢6 01 thanh vién
chuyén trach, 01 thanh vién kiém Téng Gidam ddc, 02 thanh vién kiém Pho Tong Giam déc.
Hoi dong quén tri 1 co quan quan 1y Tong cong ty, cO toan quyén nhan danh Tong cong ty
dé quyét dinh, thuc hién cac quyén va nghia vu ctia Tong cong ty khong thudc thim quyén
ctia Pai hoi dong ¢ dong; chiu trach nhiém trudc phap luat vé viéc thuc hién cac quyén va
nhiém vu dugc giao theo quy dinh cua Diéu 18, Luat Doanh nghiép va phap luét c6 lién quan.
Ban Kiém soat

Ban kiém soat gdm 03 thanh vién, trong d6 ¢6 01 Truong Ban kiém soat chuyén trach, 02
thanh vién kiém nhiém.

Ban Kiém soat thuc hién giam sat Hoi déng quan tri, Téng Giam dbc trong vi¢c quan ly va
diéu hanh Téng cong ty; Kiém tra tinh hop phép, trung thuc va mirc do can trong trong quan
1y, diéu hanh hoat dong kinh doanh tai Téng cong ty; kip thoi phat hién ngin ngira va han
ché, khac phuc sai sot, rii ro trong hoat dong san xuat kinh doanh tai Tong cong ty.

Ban Giam doc

Ban Giam dbc Toéng cong ty hién bao gom: 01 Tong giam ddc, 04 Pho Tong Giam ddc, 01

Ké toan truong.

Téng gidm déc: La nguoi dai dién theo phap luat cia Tong cong ty, diéu hanh hoat dong
hang ngay ciia Tong cong ty, diéu hanh ké hoach phdi hop va kinh doanh ctia nhém cong ty
me - cong ty con theo muc tiéu, ké hoach va cac nghi quyét, quyét dinh cua Hoi dong quan
tri. Moi nhiém ky cta Téng giam ddc tbi da 5 nam va do Hoi déng quan tri tuyén chon, bd

nhiém.

Phé Téng giam doc, Ké todn trwéng: Céc Pho Tong giam dbc gitp viée Tong giam doc
trong cong viéc didu hanh theo phan cong va iy quyén cuia Tong giam dbc; Ké toan truong
c6 nhiém vu t6 chuc thyc hién cong tac ké toan va giup Tong giam dbc giam st tai chinh
Téng cong ty theo phap luat vé tai chinh, ké toan, théng ké. Phé Tong giam dbc, Ké toan
truong duoc bd nhiém véi mdi nhiém ky tdi da 5 nam véi ché d6 lwong thuong do Hoi dong

quan tri Tong cong ty quyét dinh theo dé nghi Tong giam déc.
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TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

B0 may giup viéc

Bd may gitp viéc gdom van phong va cac phong, ban chuyén mon, nghi¢p vu c6 chirc nang
tham muu, gitp viéc H)i dong quan tri va Tong gidm doc trong quan ly, dicu hanh cong
viéc. SO lugng cac phong va chirc nang nhiém vu cua tirng phong, ban sé do Tong giam doc

quyét dinh sau khi duoc Hoi dong quan trj thong qua.

Phong T6 chirc nhan sy: Tham muu cho Lanh dao Tong cong ty vé cong tac té chirc nhan
su, cong tac quan 1y lao dong tién lwong va ché d6 chinh sach dbi véi ngudi lao dong, cong
tac dao tao, kém cdp nang bac tho, cong tac thi dua khen thuong, ky luat, y té, cong tac
truyén thong va quan hé cong dong.

Phong Ké toan - Thong ké - Tai chinh: Tham muu cho Lanh dao Tong cong ty trong cong
tac ké toan thong ké tai chinh theo quy dinh ctia Luat ké toan, Luat thong ké.

Phong Kinh té ké hoach: Thuc hién chirc nang tham muu cho Lanh dao Téng cong ty trong
cong tac xay dung, diéu hanh ké hoach san xuét kinh doanh, quan tri chi phi va hop déng
kinh té trong Tong cong ty.

Phong Thi trudng - Vat tu: Tham muu cho Lanh dao Téng cong ty vé cong tac quan 1y vat
tu va tiéu thy san pham than, xi mang ciia Tong cong ty.

Phong K§ thuat mo: Tham muu cho Lanh dao Tong cong ty vé cong tac quan 1y ky thuat,
cong nghé khai thac than, cong nghé khai thac mé da, mo sét, quan 1y sang tuyén than va
giam dinh sb luong, chat lugng than; quan tri va phat trién tai nguyén, quan Iy ranh gidi mo;
quan 1y tong hop cong tic bao vé moi truong; cong tac tim kiém ciru nan - ing ctru sy cd.
Phong Co dién - Vit lidu xay dung: Tham muru cho Lanh dao Téng cong ty vé quan 1y cong
tac co khi, co dién, van tai, san xudt bao bi, ludi thép, xi mang, clinke, cong tac tin hoc...Truc
tiép quan 1y cong tac co khi, co dién, van tai clia cdc cong ty san xuat than, xi ming va cac
cong ty stra chita, san xuat co khi trong Tong cong ty.

Phong Pau tu xay dung: Thuc hién chtic ning tham muu cho Lanh dao Tong cong ty trong
cong tac quan 1y vé dau tu va xay dung trong Tong cong ty.

Phong An toan - Bao vé: Tham muu gitp viéc Tong Giam ddc, Pho Tong Giam dbc phu
trach cong tac an toan - vé sinh lao dong vé cong tac an toan - vé sinh lao dong; cong tic bao
v&, quén sy, phong chay, chira chdy ciia cac cong ty con, don vi tryc thudc Tong cong ty.
Phong Quan 1y vén - Kiém soat ndi bod: Tham muu cho Lanh dao Tong cong ty quan 1y phan
vbn cua Tong cong ty dau tur vao cac doanh nghiép khéc; cong tac kiém soat ndi bd va cong
tac thanh tra, phap ché trong Tong cong ty.

Vin phong: Tham muu cho Lanh dao Tong cong ty trong cong tac ndi vu, hanh chinh, tong
hop, quan tri, 1& tan, ddi ngoai, cong tac van hoa thé thao.

Cac don vi truc thugc
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Téng cong ty c6 04 don vi truc thude hach toan phu thudc Cong ty me - Tong cong ty la
cac chi nhanh cta Tong cong ty. Bao gom:

+ Chi nhanh Céng ty than Naii Hong - VVMI

+ Chi nhanh Cong ty than Khanh Hoa - VVMI

+ Chi nhanh Cong ty than Na Duong - VVMI

+ Chi nhanh Trung tim diéu dudng nganh than - VVMI

% Cac Cong ty con
Bén canh cac don vi kinh doanh truc thuc, Cong ty me - Tong cong ty con ¢ 09 cong ty
c¢b phan thanh vién, trong d6 Cong ty me - Tong cong ty nam c¢d phan chi phdi:
+ Cong ty ¢ phan Xi mang La Hién - VVMIL.
+ COng ty ¢6 phan Xi mang Tan Quang - VVMI.
+ CoOng ty c¢6 phan Xi miang Quan Triéu - VVMI.
+ Cong ty c¢b phan San xut va kinh doanh vat tu thiét bi - VVMI.
+ COng ty ¢6 phan Co khi va thiét bi ap luc - VVMI.
+ COnNg ty ¢ phan Vit lidu xay dung va kinh doanh tong hop - VVMI.
+ Cong ty c6 phan Co khi mo Viét Bic - VVMI.
+ Cong ty c6 phan Pau tu va xay dung - VVMI.
+ Cong ty ¢6 phan Khach san Thai Nguyén - VVMI.

% Cac don vi lién két va dau tir tai chinh dai han
Téng cong ty tham gia gop von tai 03 cong ty cd phan trong nude véi von gop dudi mirc chi
phdi. Téng cong ty cir can bd dai dién phan vén gop ciia Téng cong ty tham gia HDQT, Ban
kiém so4t tai cic cong ty:

+ CTCP than dién Nong Son

+ CTCP thiét bj khai thic mo

+ CTCP Dau tu cong nghiép Ha Nbi - Vinacomin

4.  Danh sach co dong nam giir tir trén 5% von co phan cia Tong cong ty; Danh sach co

dong sang Iap va ti 1¢ c6 phan nam giir; co cAu c6 dong tai ngay 06/05/2020
4.1. Danh sich c6 dong nim giir tiv trén 5% von cé phdn ciia cong ty tai ngay 06/05/2020
Bang 1: Danh sach c6 dong nam giir tir trén 5% tai ngay 06/05/2020

Dia chi PKKD S6 co phdn Ty 1é

NI .. | S6226 Lé Duan,
Tap doan Cong nghiép Phuone Trun
Than - Khoang san Viét g Tung 5700100256 | 103.104.100 | 98,19%
Nam Phung, Quan DBong
Pa, TP Ha Noi
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4.2.

4.3.

TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Nguoén: Danh sdch tong hop ngueoi sé hitu chirng khodn ngay 06/05/2020 ciia VSD
Danh sdch cé dong sing lip
Téng cong ty duge chuyén doi tir Cong ty TNHH MTV do Nha nudc 1am cha sé hitu thanh
Cong ty ¢ phan, do d6 Tong cong ty khong c6 cd dong sang 1ap.

Co ciu cé dong tai ngay 06/05/2020

Bang 2: Co ciu cd dong tai ngay 06/05/2020

| Co dong trong nuée 663 104.982.590 | 99,98%
1 T6 chirc trong nudc 4 103.164.100 |  98,25%
2 Cé nhan trong nudce 659 1.818.490 1,73%
Il | Co déng nuwéc ngoai 7 17.410 | 0,02%
1 T4 chirc nude ngoai 0 0 0%
2 Cé nhan nudc ngoai 7 17.410 0,02%
I11 | CO phiéu quy 0 0 0%
Téng cong 670 105.000.000 100%
Nguén: Danh sdch tong hop nguoi s6 hitu chitng khodn ngay 06/05/2020 ciia VSD
5. Danh sach nhitng cong ty me va cong ty con ciia td chirc ding ky niém yét, nhirng
cong ty ma té chirc ding ky niém yét dang nim giir quyén kiém soat hodc co phan chi
phdi, nhirng cong ty nim quyén Kiém soat hoiic co phan chi phoi doi véi to chirc ding
ky niém yét
5.1. Danh sdch cong ty me ciia Tong cong ty

TAP POAN CONG NGHIEP THAN - KHOANG SAN VIET NAM (VINACOMIN)

Dja chi: S6 226 Lé Duén, Quan DPéng Pa, Ha Noi
bién thoai: (84-4) 35180400 Fax: (84-4) 38510724
Vén diéu 18: 35.000.000.000.000 dong (Ba muoi 1im nghin ty dong)
S6 luong c6 phan VINACOMIN nam giit tai Tong cong ty Cong nghiép mo Viét Bac TKV
— CTCP: 103.104.100 c6 phan, chiém 98,19% tong s cd phan dang luu hanh cia VVMI
Nganh nghé kinh doanh chinh:

e (Cong nghiép than: Khao sat, tham do, dau tu, xay dung, khai thac, van tai, sang

tuyén, ché bién, mua, ban, xuit khau, nhép khéu cac san phém than, khi mo, nudc

ngam & mo va céac khoang san khac di cung véi than
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e Cong nghiép khoang san — luyén kim: Khao sat, tham do, dau tu, xay dung, khai

thac, van tai, sang tuyén, lam giau quang, luyén kim, gia cong, ché tac, mua, bén,

xuat khau, nhap khau cac san pham than, khi mo, nudc ngam ¢ mo va cac khoang

san khac di cung véi than.

e Vit liéu no cong nghi€p: San xuat, mua, ban, du trir, xuat nhap khau céac loai vat

lidu n6 cong nghiép & Nitorat Amon

e (Cong nghiép dién: Pau tu, xay dung, san xuat di¢n, mua, ban di¢n

5.2. Danh sdch cong ty con, cong ty lién két, dau tw tai chinh dai han ciia Tong cong ty

Tinh dén thoi diém hién tai, Tong cong ty dang c6 4 don vi truc thudc cong ty me, 9 cong ty

con va 1 cong ty lién két, 2 cong ty dau tur tai chinh dai han. Cu thé nhu sau:

Biang 3: Danh sach cic Cong ty con, cong ty lién két va dau tw tai chinh dai han

Pon vi true thufe

Dia chi

Nganh nghé kinh
doanh chinh

Vén didu 18

(ty dong)

Ty 16

s6 hiru (%)

Cong ty than Na

Thi tran Na
Duong, huyén Loc

San xuat va kinh

Duong - VVMI | Binh, tinh Lang doanh than
Son
Cong ty than X3 Son Cam, T
2. | KhinhHoa- | TP.Thai Nguyen, | Sonxuatvainh : :
VVMI tinh Thai Nguyén
Cong ty than Xa Yén Léng, SXKD than, da
3. | Nui Hong - huyén Dai Tu, tinh | XD, san xuat vo - -
VVMI Théai Nguyén bao xi mang
. x| S641 duong S
Trung tam Dieu | 1 1 N, thi xa | Diéu dudng phuc
4. | dudng nganh Sim Son. tinh hoi chure nang va - -
Than - VVMI > KD khach san
Thanh Hoa
Il |Cdngty con
. Xa La Hién, huyén .
5, | CTCP XImang |y \poi tinh Thai | SacD Xi mang, 100 51,38
La Hién - VVMI NQUVE vat li¢u xay dung
guyén
CTCP Ximing | 0m8, XaTrang L
A ba, Tp.Tuyén SXKD xi mang,
6. | Tan Quang — , A A 350 57,14
Quang, tinh Tuyén | vat liéu xay dung
VVMI
Quang
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TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Tén don vi

Dia chi

Nganh nghé kinh
doanh chinh

Von diéu 1¢

(ty dong)

Ty 1€
s6 hiru (%)

CTCP Ximang | Xa An Khanh, SXKD xi min
7. | Quéan Triéu - huyén Dai Tir, tinh | 20 u{'; 250 84,91
VVMI Thai Nguyén Al lieu xay cung
CTCP San xudt | Té 26, thj trin ISc’))t(Ir?o'[c): }‘g’"‘ (t»)hgo
8 vaKDVittr  DongAnh,Dong | g0 r] earh 12,5 51
thiét bi - VVMI | Anh, Ha N6i N A1
vét tu thiét bi
Stra chita thiét bi
CT,CP Co khi va | 506 Ha Huy Tap, mo, SXKD thiét bi
9. | thiétbidapluc- | Yén Vién, Gia ap lyc vakinh 12 51
VVMI Lam, Ha Noi doanh vat tu thiét
bi
CTCP Cokhi | XaC0Van, huyén | Stra chita thiét bi
10. | mo Viét Bac - Dai Tu, tinh Thai | mo, SXKD phu 9 51
VVMI Nguyén tung co khi
CTCP Vatliéu | Xa Tan M§, huyén | SXKD d4 XD céc
11. | XDvaKDTH - | Van Lang, tinh loai va kinh doanh 75 51
VVMI Lang Son téng hop
CTCP Pau tw va | T6 20, thi tran Xay lap cac cong
12. | xay dung - bong Anh, Pong | trinh cong nghiép 10,197 51
VVMI Anh, Ha Noi1 va dan dung
S6 2, Puong : .
CTCPKhich | Hoing Van Thy, | DIh VY Khich
13. | san Thai Nguyén | thanh pho Thai PO 7,5 ol
N .. | hanh va kinh
- VVMI Nguyén, tinh Thai doanh tdne h
Nguyén £1op
I11 | Cong ty lién két
CTCP Thiétbj | S0B DoanThi 1 Kinhdoanh XNK
14. Khai thac Mo biém, Quan Pong | vat tu thiét bi khai 6 29
Pa, TP.Ha No6i thac mo
IV | Dau tu tai chinh dai han
Thén Néng Son,
15, | CTCP thandien | XaQueéTrung, | gq 4 dian 140 10,79
Nong Son Huyén Nong Son,
Tinh Quang Nam
14A Phan Chu
CTCP Piu tu Trinh, Phudng . .
16. | Cong nghiép Ha | Phan Chu Trinh, VKlinh doanh dich 100 15

Noi -Vinacomin

Quéan Hoan Kiém,
Ha Noi

Nguon: Tong cong ty Cong nghiép Mo Viét Bic TKV - CTCP
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6. Hoat dong kinh doanh
6.1. Sdn lwgng sin phim qua cdc nim

6.1.1. Cac sdn pham/dich vu ciia Téng cong ty
Téng cong ty Cong nghiép moé Viét Bic gdm Cong ty me v6i 4 don vi truc thude, 9 cong ty con
va 1 cong ty lién két, dau tu tai chinh dai han vao 2 cdng ty. Trong d6, Cong ty me hoat dong
chinh trong linh vuc khai thac than (hién tai Tong c6ng ty khai thac than theo ca hai hinh thtc 16
thién va him 10). San pham cua Cac Cong ty con chu yéu 13 xi mang, vat liéu xay dung, co khi
stra chira va kinh doanh khac.
6.1.1.1 Cdc san pham/dich vu Cong ty me

¢ Than nguyén khai
Mot trong nhiing san pham kinh doanh dic trung nhét cia cac doanh nghiép khai thac than 1a
Than nguyén khai (than méi khai thac tir via, chua qua ché bién). Than nguyén khai dugc khai
thac tir via s€ dugc sang tuyén thanh than sach. Sau do, than sach dugc van Chuyén va xuét theo
nhu cau cia khach hang.
Hién tai Tong cong ty duoc giao quan 1y va khai thac ba mé than 13 mé Nuai Hong, mo Khanh

Hoa va mo Na Duong.

Bing 4: Cac mé thudc quan ly Tong cong ty

T6 chirc tw van: Cong ty co phan Chirng khoan Sai Gon — Ha Ni Trang 26



TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

M6 than Na Dwong — Lang Son
Dién tich: 9,75 km2
Cong suat khai thac: 600.000

tan/nam

Hinh 1: Toan canh khai truong san xuét than Na Duong

R S

Quyét dinh giao mé:

Quyét dinh s6 481/QD-QLTN
cua Bg cong nghi€p nang ngay
08/06/1995; Giy phép khai
thac s6 3227/GP-BTNMT ngay
30/12/2014 cua Bo Tai nguyén
va Méi truong

Thoi gian khai thac:

29 nam (tir 30/12/2014)

Mo than Khanh Hoa — Thai Nguyén

Dién tich: 3,28 km2
Cong suat khai thac: 800.000

tan/nam

Quyét dinh giao mé:

Quyét dinh s6 481/QD-QLTN
cua By Cong nghiép nang ngay
08/06/1995; Giay phép khai
thac s6 2242/GP-BTNMT ngay
3/9/2019 cua B§ Tai nguyén va
Moi truong

Thoi gian khai thac:

19 nam (tir ngay 01/01/2019)
M6 than Nui Hong — Thai Nguyén

Dién tich: 4,52 km?

Cong suit khai thac: 400.000
tan/nam

Quyét dinh giao mé:

Quyét dinh s6 481/QD-QLTN
cta B6 Coéng nghiép nang ngay
08/06/1995; Giay phép khai
thac sb 3226/GP-BTNMT ngay
30/12/2014 cua B¢ Tai nguyén
va Moi truong

Thaoi gian khai thac:

11 nam (tr ngay 30/12/2014)

Nguon: Téng cong ty Cong nghiép Mo Viét Bic TKV - CTCP
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< Than sach (Than thanh phim)
Hang nim Tdng cong ty khai thac va tiéu thu dugc ~1.500 tin than sach (than da qua ché bién,
sang tuyén) véi nhidu chung loai dap tmg nhiéu muc dich sir dung cua khach hang. Than dugc
cung cép theo nhiéu chung loai khac nhau nhu: Than cdm 3a, 3b, 3c; Than cam 4a, 4b; Than cdm

5a, 5b; Than cam 6a, 6b; Than cam 7a, 7b; Than cuc 2KH

Hinh 4: Mét s6 san pham than chinh cia VVMI

Than cam 6A Than cuc 2

/7

% Cac san pham/dich vu khac ciia Cong ty me
Bén canh, cac san pham than, Cong ty me - Tong cong ty con cung cép dich vu diéu dudng phuc
hdi chte nang cho CBCNV nganh than, kinh doanh vat liéu x4y dung, cho thué van phong.
6.1.1.2 Céc san pham/dich vu Céong ty con

% Xi mang
San pham than ctua Cong ty me - Téng cong ty s& dugc cung cap chinh cho cic nha may nhiét
dién (Nha may nhiét dién Na Duong, Cao Ngan) va mot phan duoc cung cip cho cac nha may xi
ming trong Tong coéng ty nhu: Xi mang Tan Quang — VVMI, Xi ming La Hién — VVMI, Xi
mang Quan Triéu —~VVMI
Céc san phdm xi ming gdm: Xi ming pooc ling hdn hgp PCB 30, PCB 40, Clinke pooc ling

thuong pham Cpc 40, Cpe 50 dugc san xuat theo day chuyén cong nghé 16 quay

Hinh 5: San phim xi ming ciia Cong ty con
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Day chuyéﬁ xudt xi mang bao ciia Cong ty c6 Xi méang pooc lang hon hop PCB 40
phan xi mang La Hién - VVMI

~—

Niém tin cia moi cong frinh

«» Kinh doanh khéac

- Céc san pham co khi nhu: ché tao va lip rap bing tai, nha thép tién ché, hang két ciu phi
tiéu chuan; san xut ludi thép, ray, thép chdng 16, mang cao va cac phu kién ham 10 khéc;
ché tao va lap dit thiét bi ap luc

- Cacsan phém dich vu gﬁ‘)m: kinh doanh khach san, du lich

- Céc san pham khac gém: vo bao xi ming, da cac loai, dat sét, xay lip cac cong trinh
cong nghiép va dan dung

6.1.2. Sdn lwong sdn pham/dich vu

Bang 5: San lweng san phim/dich vu

Chi tiéu Nim 2018 Nim 2019 6 thang 2020
1 | Than nguyén khai Tan 1.440.007 1.438.488 867.242
2 | Boc dat da m3 10.752.644 11.447.818 5.593.430
3 | Than sach san xuat | Tan 1.698.621 1.691.185 913.262
4 | Than tiéu thy Tén 1.714.946 1.688.518 889.506
5 | Ximing Tén 2.449.387 2.482.840 1.183.308

Nguon: Tong cong ty Cong nghiép Mo Viét Biac TKV - CTCP
Trong nhiing nim qua, Tong Cong ty 4p dung thém cong nghé tuyén nudc dé ning cao chét
lwong, tang ty 1& thu hdi than nhim tan dung t6i da tai nguyén khoang san, nang cao chat luong,
san lugng than ché bién tir ngudn dat da 1an than c6 gia thanh thap, cong tac xuc chon loc ngay
tai via dugc chi trong. Do vay, ty 18 thu hoi than sach tir than nguyén khai va tir san phadm ngoai
tiéu chuén than tang 1én. Dong thoi, tranh thu viée dén bu giai phong mat bang da dwoc cai thién
nén cac don vi da t chirc, didu hanh diy manh san xudt gop phan hoan thanh ké hoach san xuét
than ciia Tong cong ty. Cung v6i d6 viée duy tri san xuat 6n dinh, nang cao ning luc san xut xi
ming tai cac cong ty con khién céc chi tiéu san luong khai thac, san xuét va kinh doanh cia Téng

cong ty di c6 hiéu qua rd rét. Cy thé nam 2018, than nguyén khai tang 7%, than sach va than tiéu
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thu tang 17% so v&1 nam 2017. Nam 2019, san lugng than nguyén khai dat 1,4 tri¢u tan, than
sach, than tiéu thu dat trén 1,6 triéu tin, san lugng tiéu thy xi mang tdng hon 33 nghin tan. Trong
6 thang dau nam 2020, san lugng than tiéu thy dat 889 nghin tan, san lugng xi mang dat 1,1 tri€u
tin hoan thanh 58,48% va 53,79% ké hoach dé ra ca nam.

6.1.3. Co cdu doanh thu thuan, lgi nhugn gép

6.1.3.1. Co céu doanh thu thuin

Bang 6: Co cAu doanh thu thuin — Cong ty me

Niam 2018 Niam 2019 6T/2020

Chi tiéu Gia tri Ty trong Gia tri Ty trong Giatri Ty trong
(tr.d) (%) (tr.d) (%) (tr.d) (%)
1 | Than 1.929.409 83,05 1.995.727 82,05 933.113 81,56
2 | Linh vuc khac 393.709 16,95 408.534 17,95 210.991 18,44

Tong 2.323.118 100 2.404.261 100 1.144.104 100

Nguon: Tong cong ty Cong nghiép Mo Viét Biac TKV — CTCP
Nim 2018, doanh thu ctia Cong ty me bat dau vuot mirc 2.000 ty dong, tir 1.994 ty nim 2017

tang 1én 2.323 ty, ting 16,45% so v&i nam 2017. Tiép tuc da ting truong, ndm 2019 ghi nhan
doanh thu 2.404 ty tang 3,5% so v&i nam 2018. Nguyén nhan 1a do:
+ Nhu cau than ting cao két hop véi viée ting san luong khai thac, tiéu thy than ctia Tong
Cong ty: Dé cung cap cho nhiét dién, xi ming, phan dam, hoa chit nhitng nim gan day nhu
cau tiéu thu than trong nudc tdng nhanh. Bén canh do, tir nam 2018, do viéc 4p dung céc cong
nghé sang tuyén ché bién méi nén d tang ty 1& thu hdi than sach dong thoi hoat dong san xudt
dugc ddy manh da gop phan hoan thanh ké hoach SXKD than ctia Tong cong ty. Lugng than
tidu thu nam 2018, 2019 1an lugt dat 1.714.946 tan, 1.688.518 tan ting khoang 16% so véi
nam 2017
+ Tang gia ban than: Thyc hién theo Nghi dinh s6 20/2017/NB-CP, ngay 24/02/2017 cua
Chinh pht Ban hanh Quy dinh thué ddi v6i Doanh nghiép c6 giao dich lién két, trén co sé do
TKYV da giao gia ban than cho Tong cong ty theo gia ban than ra thi truong.
Nhin chung, co cdu doanh thu ctia Cong ty c6 tinh on dinh cao va 1a nét dic trung cua doanh
nghiép c6 bé day lich st nhu Mo Viét Bic. Hoat dong kinh doanh than duoc xac dinh 13 chién
lugc phat trién chinh chiém ty trong trung binh trén 80% tong doanh thu, véi mirc doanh thu dat
1.929 ty nam 2018 va dang dan tiém cén dén 2.000 ty. Bén canh cac san pham than, Cong ty me
- Téng cong ty con kinh doanh vt liéu x4y dung, cho thué vin phong, cung cip dich vu diéu
dudng hang nam dem vé khoang 400 ty ddng chiém ty trong 17% co cdu doanh thu.
Liy ké 6 thang dau nam 2020, hoat dong kinh doanh ctia Céng ty duy tri 6n dinh, doanh thu
thuan dat 1.144 ty twong duong so véi cung ky ndm trude (6T/2019: 1.149 ty). Kinh doanh than
van la mang hoat dong chinh dat 933 ty chiém ty trong 81,56% trong co cdu doanh thu thuan,

T6 chirc tw van: Cong ty co phan Chirng khoan Sai Gon — Ha Ni Trang 30



TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

doanh thu tir linh vuc khac dat 211 ty chiém ty trong 18,44%.

Bing 7: Co ciu doanh thu thuin - Hop nhit

Nam 2018 Nam 2019 6T/2020
T Chi tiéu Gia tri Ty trong Gia tri Ty trong  Giatri Ty trong
(tr.d (%) (L)) (%) tr.d (%)
1 | Than 1.929.409 41,50 1.995.727 40,25 933.113 40,13
2 | Xi mang 1.997.937 42,97 2.112.374 42,60 1.004.976 43,22
3 | Khac 721924 | 1553 | 849.948 | 1715 | 386.999 | 16,65

Tong 4.649.270 100 4.958.049 100 2.325.088 100

Nguon: Tong cong ty Cong nghiép Mo Viét Bac TKV —CTCP

Nim 2019, doanh thu thuan Tong cong ty dat 4.958 ty ting 6,64% so v&i nam 2018. Lity ké 6
thang dau nam 2020, Toan tong cong ty ghi nhan doanh thu 1a 2.325 ty dong, ting 2,56% so voi
cung ky (6T/2019: 2.267 ty dong). Dé dat dwoc két qua trén khong chi dén tir nd lyc, két qua
kinh doanh than ciia Céng ty me ma con 1a sy phdi hop chit ché hoat dong cua Cong ty me voi
céc Cong ty con dic biét 1a cac cong ty cd phan san xuét xi mang khi san pham than ctia Cong ty
me duge cung cip 1am 6n dinh cho cac Cong ty san xuat xi ming trong Tong cong ty va nha may
Nhiét dién (Cao Ngan, Na Duong, An Khanh).

Bén canh ting truong doanh thu than, hoat dong san xuat kinh doanh ctia cic cong ty san xuét xi
ming trong Tng cong ty dat duge két qua kinh doanh kha quan trong nam vira qua do san luong
va gia ban xi mang ting. Tir thang 2/2018, Chinh phu diéu chinh thué xuat khau xi ming va
clinke tir 5% vé 0% va Trung Qudc c6 chinh sach han ché san xuét xi mang dé bao vé maéi trudng.
Tan dung co hoi ndy, Tong cong ty di ddy manh san xuat va tiéu thu xi méing, clinke. Doanh thu
tai cac cong ty xi mang nim 2019 vugt muc 2.000 ty ghi nhan lan luot 1a: CTCP Xi ming Quan
Triéu -VVMI: 663,9 ty; CTCP Xi mang La Hién — VVMI: 689,6 ty; CTCP Xi mang Tan Quang-
VVMI: 758,8 ty.

Xét vé co cdu doanh thu, san xuét kinh doanh than va xi mang 1a hai mang kinh doanh chinh caa
Tdong cong ty voi doanh thu xi mang nam 2019 dat 2.112 ty chiém trung binh 42% co c4u, doanh
thu than dat 1.995 ty chiém khoang 41% co ciu. Song song véi 2 linh vyuc chinh cac hoat dong
khac ctia Tong cong ty tai cong ty con nhu kinh doanh vt tur thiét bi, cong nghiép vat liéu xay
dung co khi ché tao, kinh doanh dich vu khach san, du lich... dem vé binh quan 800 ty doanh

thu chiém ty trong 16% trong co ciu doanh thu hang nim Tdng cong ty.

6.1.3.2. Co ciu lpi nhugn gop

Bang 8: Co céu lgi nhuin gop — Cong ty me

Nam 2018 Nam 2019 6T/2020

L Chi ti¢u Gia tri 0 Giatri Giatri
aray | OOTT G a Yo/DTT (tr.d) Yo/DTT

1 | Than 447.782 19,28 521.997 21,71 189.773 16,59
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Nam 2019 6T/2020

Gia tri Gia tri o
%/DTT (tr.d) %/DTT

_ (rd)

"7 Lmbwekhic | 210 | 099 | 15706 08 | 1352 | 119
| 202

Tong 470.892 20,27 537.703 22,36 203.365 ‘ 17,78
Nguon: Tong céng ty Cong nghiép Mo Viét Bac TKV - CTCP

Nam 2018

TT Chi tiéu Gia tl‘l 0
(tr.d) (%)/DTT

bi cung tang trudng doanh thu, lgi nhuan gdp cia Cong ty me cling da vuon 1én khd manh mé,
nam 2019 loi nhudn gop ghi nhan 537 ty ting 14% so v6i nam 2018. Pong thoi do trong nim
Téng cong ty da chi dao cac don vi thuc hién tiét kiém giam chi phi, tp trung ché bién sau dé
nang cao chét lugng than san xudt, két qua nam 2019 chi phi san xuat giam 25 ty dong nén ty 18
loi nhuan gop/DTT dat 22,36%.

Trong d6, ty suét loi nhuan gdp trén doanh thu thudn hoat dong kinh doanh than ludn ghi nhin
muc cao binh quéan dat 20%, 1gi nhuén gdp tang 74 ty tur 447 ty nam 2018 1én 521 ty nam 2019.
Loi nhuén gdp cac linh vuc khac chiém ty trong thap, ty 18 loi nhuan gop /DTT dudi 1%.

6 thang dau nam 2020, Cong ty me ghi nhan loi nhuin gop 203 ty dong twong dwong vdi cling
ky nam 2019 (205 ty) trong d6 chiém ty trong 16n nhat van 1a nhom san phdm than vé6i loi nhuén
gop dat 189 ty.

Bang 9: Co céu lgi nhuin gop — Hop nhat

Nam 2018 Nam 2019 6T/2020
Gia tri . Gia tri o Giéa tri o
(tr.d) (%)/DTT (tr.d) %/DTT (tr.d) %/DTT
1 | Than 447.782 9,63 521.997 10,53 189.773 8,16
2 | Ximing 282.422 6,07 330.330 6,66 154.594 6,65
3 | Khéc 92.361 1,99 95.607 1,93 54.445 2,34

822.565

17,69

947.934

19,12

398.813

17,15

Nguon: Tong cong ty Cong nghiép Mo Viét Biac TKV - CTCP
Cung v6i Cong ty me, loi nhuan gép Tong Cong ty nim 2019 ciing ghi nhan mic ting cao, ting
15% tir 822 ty nam 2018 1én 948 ty nam 2019 va bién lgi nhudn gdp tang tor mirc 17,69% nam
2018 1&n 19,12% nam 2019. San xuét kinh doanh than va xi mang van 1a hai mang chinh dem vé
loi nhuén cho Téng cong ty (~90% co cu lgi nhuan gop). Trong d6, mic du than va xi ming
mang vé doanh thu twong duong, nhung xét vé loi nhuan gdp cua than ludn cao hon xi ming do
than duoc khai thac truc tiép tir cic mo, qua qua trinh sang tuyén tré thanh than sach trong khi
cong nghiép san xuét xi ming doi hoi tiéu hao kha nhiéu nhién liéu phuc vu cho qua trinh nung
clinker nén so vdi xi mang chi phi nguyén nhién vt liéu than thép hon. Gié tri lgi nhuan gop/DTT
cua than ~ 10% trong khi gia tri 1gi nhuan gép/DTT cua xi mang duy tri khoang 6%. L¢i nhuan
gop tir hoat dong khac chiém ty trong khong dang ké.
Lity ké 6 thang dau nim 2020 loi nhuan gop Tong cong ty dat 399 ty ting 4% so véi cung ky

nam ngoai (382 ty) trong d6 loi nhuan gop tir than va xi mang van chiém ty trong 16n nhét trong
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co cau lgi nhuén 1an luot dat 189 ty, 154 ty.
6.2. Nguyén vit liéu

6.2.1. Nguén nguyén vt li¢u

Nguyén vt lidu 1a mot yéu td quan trong va anh hudng rat 16n dén gia von hang héa, doanh thu,

loi nhuan cta Téng cong ty. Hién nay, hoat dong kinh doanh ctia Tong cong ty Cong nghiép mo

Viét Bic TKV-CTCP chu yéu tap trung vao san xuét, kinh doanh than, xi mang. Do vdy, nguyén

vat lidu ciia Tong cong ty chu yéu 1a cac nguyén vat liéu sir dung cho cac hoat dong trén. Cu thé

e Dbi véi san xuét than:

- Than duoc Tong cong ty khai thac tir 3 mé than chinh Nha nudc giao quan 1y va sir dung:
Mo than Nti Hong, M6 than Na Duong, Mo than Khéanh Hoa

Ngoai nguyén vit liéu chinh 14 than ma Céng ty tu khai thac thi cic nguyén vat liéu dau

vao khac dugce Tong cong ty sir dung tir cac nha cung cip uy tin trong nudc nhu:

Nha cung cap San pham cung cip

1 | Tong cong ty Cong nghiép Hoa chat Mo -

Vit liéu nd cong nghiép va

Vinacomin dich vu né min
2 | Tap doan Xang dau Viét Nam Xang dau
3 | Tong cong ty Dau Viét Nam Xing dau
4 | Tap doan Dién lyc Vi¢t Nam bi¢n nang

5 | Hinh thtc ddu thau rong rdi, chao hang canh
tranh,... dam bao lya chon dugc nha cung ung
uy tin, gid ca canh tranh

Lép 6 0, ring gau may XUc,
cap dién, céc vat tu thiét yéu
khac

e D01 voi san xuat xi mang:

Nguyén li¢u dau vao dé€ san xuat xi mang la than va déa voi

- Ddi véi ngudn cung Than: CAc nha may xi mang chi dong dugc ngudn cung than 6n dinh

tlr cac mo than cta cong ty me VVMI. Hang nam, san lugng than ma cic nha may xi

méng tiéu thy ude dat 250.000 tin/nam.

Nguon cung

San phim cung cip

1 | CTCP Xi mang La | Cong tythan Khanh Hoa | Than cam 5a.6,cdm 6a.6
Hién

) CTCP Xi ming Tan Cong ty than Nui Hong | Than cam 4a.3, cam 7A
Quang Cong ty than Khanh Hoa | Than cam 5a.6
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Ngudn cung San phim cung cip

CTCP Xi ming Quén Cong ty than NGi Hong | Than cam 4a.3, cam 7B

Triéu

Cong ty than Khanh Hoa | Than cam 5a.6, cdm 7B

- Pbi voi ngudn cung da voi: Cac nha may xi mang dugc cap phép khai thac cac mo da

vOi, da sét trong thoi gian dai tir 20-30 nam, trit lwong khai thac 16n. CTCP xi mang La
Hién duogc cip phép khai thic tai mé da voi La Hién, mo da sét Clc Dudng, mo da voi
Pong Chudng. CTCP xi ming Tan Quang duoc cap phép khai thac da va sét tai mo déa
Trang Pa, Cong ty c6 phan xi ming Quan Triéu sir dung da thai tan thu tir qué trinh khai
thac than 16 thién ctia Cong ty than Khanh Hoa ndm ngay canh day chuyén san xudt xi
mang.

6.2.2. Sw én dinh ciia c&c nguén cung cdp nay

Véi ngudn nguyén lidu sin c6 cua Téng cong ty nhu mo than, mo da voi, mo sét o trix luong 16n

dugc cap phép quan 1y va khai thac l1au dai, Tong cong ty s& c6 du nguyén lidu dé san xuit 6n

dinh. Cac nguyén vat liéu khac phuc vu cho san xuit xi ming ctia Tong cong ty luén dugc cac

don vi uy tin trong nudc cung cap 6n dinh tir khi thanh lap dén nay. Do vay, nhin chung nguén

cung nguyén vt liéu cho san xuat cia Tong cong ty co muc d on dinh rét cao.

6.2.3. Anh hwéng ciia gia cd nguyén vat ligu téi doanh thu, lgi nhugn

Trong co cau gia thanh san pham, chi phi nguyén vat lidu chiém ty trong chu yéu va la nhan t6

quyét dinh t&i doanh thu va lgi nhuan ciia Tong cong ty.

Bang 10: Co cAu chi phi nguyén vit liéu

. Gia von hang ban Doanh thu thuin
Chi phi nguyén
. Gia tri Ty 1€ chi phi Gia tri Ty 1€ chi phi
Chi phi vat liéu - .
. NVL/Giadvon  (tr.dong) NVL/DTT
(tr.dong)
(%) (%)
Nam 2018 2.233.231 | 3.826.705 58,36% | 4.649.270 48,03%
Nam 2019 2.323.559 | 4.010.115 57,94% | 4.958.049 46,86%
6T/2020 1.116.269 | 1.926.275 57,95% | 2.325.088 48,01%

Nguon: BCTC hop nhat kiém todn ndam 2019, BCTC hop nhat Quy 11/2020

Cung v6i viée tang trudng manh mé hoat dong san xuat kinh doanh, chi phi nguyén vt liéu cta
VVMI ciing tang cao, nam 2019 tdng 90 ty twong duong 4% so v61 ndm trude. Tuy nhién ty
trong chi phi nguyén vat liéu van duy tri & mtrc 6n dinh, chiém trung binh 57% gia vén, 48%
doanh thu thudn. Nhdm nang cao hiéu qua hoat dong, kiém soat chat chd yéu té chi phi nguyén

vat liéu trong qua trinh san xuat, Tong cong ty da 4p dung cac bién phap diéu hanh va quan 1y dé
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tang nang suat thiét bi, trién khai giao khoan chi phi san xuét chi tiét cho cac don vi san xudt than
theo céc chi tiéu cong nghé va diéu kién thyc té cia timg don vi. Dong thoi, Tong cong ty thuc

hién mua sdm vat tu ding quy dinh, dam bao chit luong véi gia ca canh tranh.

6.3. Chi phi sdn xudt kinh doanh

Bang 11: Chi phi san xuit kinh doanh — Céng ty me

Néim 2018 Néim 2019 6T/2020

Gia tri Ty 1é Gia tri Ty 1é Gia tri Ty 1é

(tr dong) IDTT (tr dong) IDTT (tr dong) IDTT
Gidvénhangban | 1.852227 |  79,7%  1866.558 77,6% 940739 |  82,2%
Chi phi tai chinh 19216 08%  (20126)| (0.8%)  (7.392) (0,6%)
Chi phi ban hang 50480 2,6% | 50030 21% 20313  18%
Chi phi quan Iy 177417 7.6% | 199243 83% | 115123  10,1%
doanh nghiép
Téng 2108340 90,8%  2.095.703  87,17% 1068.783 |  93.4%

Nguon: BCTC riéng kiém todn 2019, BCTC riéng Quy 11/2020
Do dic thu ciia nganh san xuat than va dang trong giai doan dau tu phat trién manh mé nén céc
chi phi cia Cong ty me chiém ty trong 16n trong co cdu doanh thu. Trong d6, gia von hang ban
cO ty trong cao nhat, chiém khoang 80% doanh thu thuan. Chi phi ban hang va chi phi quan 1y
doanh nghiép dugc duy tri 6n dinh xap xi 10% doanh thu thuan.

Ty trong Chi phi san xuit kinh doanh/Doanh thu thuan giam tir 90,8% niam 2018 xubng con
87,17% nam 2019 do ty trong gia vén hang ban/doanh thu thudn va ty trong chi phi tai
chinh/doanh thu thuan giam. Trong d6, gia vén hang ban/doanh thu thuan giam 2,1% do nim
2019, Téng cong ty da tich cuc trién khai cac giai phap trong quan Iy dé thyc hién tiét giam chi
phi, mua sim vat tu dung quy dinh dam bao chit luong vdi gia ca canh tranh, ting ning suat lao
dong, tap trung ché bién sau dé nang cao chit lugng than san xuét. Pong thoi Tong cong ty chi
dao kiém soat chit chd viéc mua sdm, st dung va tdn kho vat tu & tat ca cac don vi. V& chi phi
tai chinh trong thoi gian qua c6 nhiéu bién dong, giam tir 19 ty ndm 2018, xudng con (20) ty nim
2019 chu yéu do Cong ty hoan nhédp dy phong giam gia chimg khoan kinh doanh va ton that dau
tu. CTCP xi ming Quan triéu — VVMI va CTCP xi ming Tan Quang — VVMI 14 hai Céng ty con
ctia Tong cong ty, hai Cong ty nay duoc dau tu méi va ban giao vao san xuat tir cubi nam 2011
v6i thuong hiéu xi mang VINACOMIN. Vi méi di vao san Xuét, thuong hi€u méi, thi truong tiéu

thy han hep, chi phi tai chinh nhitng nim dau méi di vao san xuét chiém ty trong trong gia thanh
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16n. Do vay két qua SXKD cua hai Cong ty bi 15 trong cac nim dau. Cin ctr thong tu sb
228/2009/TT-BTC ngay 7/12/2009 ctia Bo tai chinh vé viéc hudng din ché do trich lap va sir
dung céac khoan dy phong giam gia hang ton kho, ton that cac khoan dau tu tai chinh, no phai thu
kho doi va bao hanh san phidm hang hoa, cong trinh xay lap, Tong cong ty phai trich lap du phong
theo quy dinh. Nam 2019, cac CTCP Xi mang hoat dong san xuét c6 1ai: Cong ty Xi mang Quan
Triéu — VVMI (doanh thu: 663 ty, LNTT: 28 ty) va Cong ty Xi miang Tan Quang —VVMI (doanh
thu: 758 ty, LNTT: 31 ty) nén khoan trich 1ap du phong tai Cong ty Xi mang Quan Triéu — VVMI
va Cong ty Xi mang Tan Quang —VVMI da giam tir 135,4 ty nam 2018 con 97,5 ty. Do vay, ndm
2019, Cong ty da thyc hién hoan nhap du phong khoan dau tu xap xi 38 ty.

Bang 12: Chi phi san xuat kinh doanh — Hop nhit

Nam 2018 Nam 2019 6T/2020

Gidtri | rylg Gt Ty Gidtri Tyl

(tr di)"ng) IDTT (tr déng) IDTT (tr déng) IDTT
Gia vén hang ban 3.826.705 82,3% | 4.010.115 80,9% | 1.926.275 82,8%
Chi phi tai chinh 164.346 3,5% 139.254 2,8% 63.888 2,7%
Chi phi ban hang 113.338 2,4% 116.755 2,3% 53.369 2,3%
Chi phi quan Iy 273410 59% 299257  6,0% 158424 |  6,8%
doanh nghiép
T(?ing 4.377.799 94,2% | 4.565.381 92,0% | 2.201.956 94,7%

Nguon: BCTC hop nhat kiém todn 2019, BCTC hop nhdt Quy 1112020

Tong cong ty cong nghiép Mo Viét Bac TKV-CTCP thyc hién kiém soat cac chi phi bang viéc
giao khoan chi phi san xuét chi tiét cho cac don vi san xudt theo cac chi tiéu cong nghé va diéu
kién thyc té cua timg don vi, ddng thoi lién tuc thuc hién cac bién phap cai tién trong quan 1y va
su dung vat tu, vat li¢u hop 1y dé giam chi phi va tdng hi€u qua trong kinh doanh.

Theo d6, mic du chi phi san xuét kinh doanh cta Tong cong ty ting di cing véi su ting trudng
doanh thu nhung xét vé ty 18 chi phi/DTT giam. Nam 2019 tong chi phi ting 187 ty nhung ty 18
chi phi/DTT giam tir 94,2% xubng 92%. Trong d6, v4i dic thu 13 doanh nghiép san xuit nén chi
phi gia vén hang ban ludn chiém ty trong 16n khoang 82% doanh thu thuan.

Chi phi tai chinh cta Tong coéng ty chi yéu 1a chi phi 13i vay. Trong nhitng ndm gan day, vay no
ngan va dai han ctua Tong cong ty giam nén mirc chi phi tai chinh da duoc cai thién dang ké. Cu
thé nam 2019, vay ng ngan va dai han ctia Téng cong ty giam 230 ty nén mirc chi phi tai chinh

giam 25 ty so v6i nim 2018 dong thoi ty trong trong doanh thu thuan giam xudng murc dudi 3%.

T6 chirc tw van: Cong ty co phan Chirng khoan Sai Gon — Ha Ni Trang 36




TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Chi phi ban hang va chi phi quan Iy doanh nghiép cua Tong cong ty khong bién dong nhiéu va
dang duy tri & mirc hop 1y, tiét kiém.

6.4. Trinh dp cong nghé

Trong nhimg nim gan day dé ting ning suit lao dong chét luong san pham, giam chi phi san
xudt, tan thu tai nguyén, giam 6 nhiém méi trudng, nang cao hiéu qua san xuét kinh doanh Tong
cong ty da ap dung nhiéu giai phap cong nghé tai cac khau trong day truyén khai thac mé cy thé
nhu sau:
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< DOoi v6i cong tac khai thac 19 thién:

Cac mo than cua Téng cong ty da ap dung déng bo thiét bj cho cac khau khoan, xuc, van tai va
d6 thai hau hét cac thiét bi phuc vu cho cac khau nay déu da duoc dau tu véi cong suat 1on tinh
ning hoat dong tién tién hién dai nhu: may khoan thiy luc dudng kinh 152-160mm, may xuc
thity luc dung tich gau xuc dén 6,5m3, 6 t6 tai trong 55 - 60 tan...giup mang lai hidu qua va cai
thién diéu kién lam viéc ddi vai nguoi lao dong cho céc don vi khai thac than 16 thién cua Téng

cong ty.

% Doi véi cong tac khai thac ham lo:

- Ap dung cong nghé khai thac than chia 16p ngang nghiéng str dung gian chdng chuy lyc GK,
ha trin thu hoi than néc.

- Sir dung hé thong phong chdng than tu chay chu dong, hé thong canh bao khi mo tap trung.

s Doi voi cong tac sang tuyén che bien:

P ap dung thanh cong cong nghé tuyén nudc tai Cong ty Than Khanh Hoa, Cong ty than Na
Duong. Viéc ap dung cac giai phap cong nghé trong sang, tuyén ché bién than da gop phan quan
trong viéc ning cao ning suit, chat luong san pham, giam chi phi san xut, tan thu tai nguyén,

giam 6 nhiém méi trudng va lam ting hiéu qua san xuét kinh doanh.
s Cong tac tin hoc hoa:
* V& ha tang cong nghé thong tin:

- Tai van phong Tong cong ty: Ha ting cong nghé thong tin ctia Tong cong ty dang dung theo
chuan két nbi switch layer 2 theo mé hinh mang Wlan chu khéach giira cac may tinh ca nhan
tai co quan Tong cong ty va cic may tinh van thu tai cac don vi truc thude va cac cong ty
con.

- V& dudng truyén mang: Tong cong ty hién dang st dung 02 dudng truyén VNPT va Viettel
v6i toe d6 bang thong téi da 70Mb dam bao cho viée két ndi va trao ddi dir lidu cua Tong

cong ty.
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- Tai cac don vi truc thudc va céac cong ty con: hé théng mang ndi bo mai chi thuc hién tai 03
don vi san xut than (Nai Hong, Khanh Hoa, Na Duong) con cac don vi khac chua c6 mang

may tinh ndi bd. Cac don vi san xuat than mai chi c6 c6 mang Wlan ngang hang.
* Vé st dung cac phan mém chuyén nganh:

- Céc phan mém phuc vu cong tac quan 1y va diéu hanh san xuat kinh doanh: Hién tai vin
phong Tdng cong ty d trién khai hé théng phan mém tin hoc quéan 1y va xu 1y vin ban Bkav
office dé quan 1y van ban di, vin ban dén va xir Iy vin ban noi bd trong Tong cong ty.

- Tbng cong ty va cac don vi di va dang trién khai cac tng dung cong nghé thong tin trong
cac miat quan 1y nhu: S6 hoa, luu trir va xdy dung co s dit liéu dung chung; b4o cdo thong
ké hang ngay...

- Tbng cong ty dang sir dung pham mém Mapsite va Tuboo tinh toan khdi lugng mo, sir dung
phan mém nay giup viéc tinh toan khdi lugng nhanh va chinh xac.

- Phan mém Bravo: Phim mém nay do Cong ty ¢ phan Bravo cung cép hién dang str dung
phuc vu cong tac ké toan, théng ké, tai chinh, cong tac quan 1y vat tu, cong tac quan 1y thiét
bi tai Van phong Tong cong ty va tai cac cong ty con va don vi truc thudc.

- Phan mém quan 1y nhan sy do Tap doan Cong nghiép Than — Khoang san Viét Nam xay
dung va dang dugc st dung tai van phong Tong cong ty.

- Cong ty than Khanh Hoa d4 1ap dat hé thdng Camera tai cac vi tri dau dudng 1én bai thai cua
mo dé quan sat chAm chuyén ma trudc dy phai sir dung nhan luc truc chim chuyén ¢ tat ca
c4c ca san xuat.

- Cong ty than Khanh Hoa, Na Duong lap dt hé thong camera giam sat tai khai truong san
xuat gitip cho cong tac diéu hanh san xut duoc nhanh chong, kip thoi.

- Cong ty than Nai Hong ldp dat hé thong dinh vi VnTracking dé quan 1y gidm st cac doan

tau hoa van chuyén than qua tuyén duong sit Nui Hong — Quéan Tridu.

Viéc sir dung cac phan mém quan 1y di gitp cho cong tac quan 1y va diéu hanh ctia Tong cong

ty duoc nhanh va chuin xac hon.
% Cong tac tu dong héa:
Hién tai Tong cong ty da ap dung tu dong hoa duge mot s6 linh vyc nhu:

- Hé thong kiém soat khi va chdng chay than ham 10 tai Céng ty Than Khanh Hoa. Str dung
mang cap quang mach vong két ndi cac bd chuyén d6i quang phong nd vé ti giam sat trung
tam va may tinh diéu khién tai phong giam sat, gitp viéc kiém soat mo duogc chit ché, kip
thoi.

- Hé théng quan 1y thiét bi van tai boc xtc qua GPS tai Cong ty Than Khanh Hoa va Cong ty
Than Na Duong.
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- Hé théng tu dong hoa van hanh va giam sat tap trung hé thdng bang tai cap than cho nha
may nhiét dién Cao Ngan.

- Hé théng tu dong hoa bom nuéc moong 16 thién cia mé than Khanh Hoa, mo than Na
Duong.

- Hé thong cap phat nhién liéu tu dong cta cong ty than Khanh Hoa, Na Duong.

Viéc sir dung cac phan mém quén 1y va dau tu, st dung cac hé thong ké trén da giup cho cac
don vi quan 1y giam thoi gian va cong suc cho ngudi lao dong qua dé gitip cho céc don vi
tiét kiém chi phi va nang cao hiéu qua trong cong viéc.

¢ Linh vic méi trwong:

- Pau tu xay dung cac tram xir 1y nude thai sinh hoat cho don vi Na Duong theo Céng nghé
D-Vic xir 1y tai khu van phong, phan xudng cta mo; lip dat thiét bi modul dang khdi, cong
nghé nghién ctru va phat trién theo cong nghé dia quay sinh hoc cai tién, trong d6 cac khéi
quay v&i cac qua cAu chura vat liéu mang dang Xép DHY-01, nhd su hd trg cua vat liéu mang
nay lam tang hiéu qua xtr Iy va giam thoi gian xir Iy mot cach téi da nhat. Cac qua cau chira
cac vat liu mang chuyén dong quay quanh truc, cac qua trinh hiéu khi, thiéu khi, yém khi
ddng thoi xay ra. Dic biét cong nghé nay s& giai quyét xur 1y triét dé Nito amoni thong qua
qua trinh Nitrat hoa va khur Nitrat. Ngoai ra, Cong ty than Khanh Hoa va Céng ty than Ni
Hong ciing dd dugc dau tu xay dung cac hé thong xtr 1y nude thai moong, xir Iy nudc thai
cong nghiép va sinh hoat... & dam bao tuan thu dang tiéu chuan, quy chuan quy dinh trudc
khi thai ra mdi truong.

- Lép dat céac thiét bi quan trac online khi thai tu dong tai cac nha mdy xi mang Quan Triéu,
Tan Quang, La Hién dé kiém soat chét luong khi thai trudc khi thai ra ngoai méi trudng.

6.5. Nghién civu va phdt trién

San pham va thi truong ciia Tong cong ty 1a yéu t6 quyét dinh sy ton tai va phat trién ctia chinh
Tdong cong ty. Do d6, viéc nghién ctru san pham, tim hiéu nhu ciu khach hang nham giir viing,
cung cd thi trudng truyén théng, mé rong thi truong mai 13 nhiém vu hang dau cia Tong cong

ty. Pé dap ung duogc cac yéu cau trén, Tong cong ty da va dang thuc hién cac bién phap sau:
< San pham than:

Pau tu méi dé duy tri va phat trién san xuét cac thiét bi tién tién, hién dai va déng bo cho khai
thac 16 thién va ham 16 dé cung ung du san luong than cho ciac Nha may nhiét dién Na Duong,
Cao Ngan; Nha médy xi mang La Hién, Quan Triéu, Tan Quang va cac nha mdy xi ming trong
vung, ho trong diém va phuc vu dan sinh. Giilt viing nhip d¢ tang trudng, san xuét kinh doanh
than phai dat hidu qua tdi da.
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¢ San pham xi mang:
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Xi ming 1a nhirg san pham chinh ctia khéi san xuit ngoai than. Tong cong ty d va sé& chi dao
cac Cong ty con san xuit xi mang tap trung dau tu theo chiéu sau ( 4p dung cong nghé maéi, thay
thé mot s6 bod phan hoac mot s6 thiét bi chinh trong day chuyén) dé nang cong suét san xut,
nang suat lao dong, chit lugng, ha gia thanh san phdm va hiéu qua san xuit kinh doanh 1a diéu

kién tién quyét trong chién luoc kinh doanh.

% Sin pham co khi:

- Nang cao ning luc ché tao co khi, dam bao cung tng phu ting cho san xuat than, khoang
san, dién, xi mang va san xuat khac trong nganh va vuon ra thi trudng ngoai nganh, cu thé:
Ché tao, lép dat bang tai, nha thép tién ché va hang két cau phi tiéu chuén; san xuit va kinh
doanh 1udi thép, ray, thép chdng 16, mang cao va cac phy kién ham 10 khac; ché tao va lap
dat thiét bi ap luc; San xuat cac thiét bi nang, ha va bdc xép, cau truc, cong truc, toi cac loai
va cac thiét bi cong nghiép khac; tham gia san xuat chi tiét dé 1ap rap 6 t6 tai trong 16n ...

- Pau tu chiéu siu dé co khi stra chita dam duong dugc nhiém vu trudce mit va lau dai, da stc
stra chita cac thiét bi tién tién yéu cau k§ thuét cao.

% San xuat khac:

Phat trién pht hop véi su tang trudng ciia Tong cong ty, Tap doan Cong nghiép Than-Khoang
san Viét Nam va kinh té dat nuéc. Chu trong san phém v6 bao xi mang, dé cac loai, dat sét, xay
lap cac cong trinh cong nghiép va dan dung...vv bao cung tng cho thi truong trong Tong cong

ty va Nganh Than - Khoang san, phan d4u vuon ra thi trudng ngoai nganh.
+ Kinh doanh thwong mai va dich vu:

Day manh méang kinh doanh thiét bi vat tu trén nguyén tac: Kinh doanh ¢am bao an toan vé von,
tranh rii ro va dam bao yéu cau phat trién phu hop, dong bo trong Tong cong ty. Duy tri va phét

trién kinh doanh khach san va dam bao kinh doanh c6 14i.
6.6. Tinh hinh kiém tra chit lwong sin phim
< Hé thong quan Iy chat lwong dang 4p dung:

Hién nay d6i véi cong tac quan 1y chét luong than tiéu thu, Tong cong ty dang 4p dung hé thong

quan 1y theo 2 tiéu chuén.

e Tiéu chuan Viét Nam. Ap dung theo:
- TCVN 8910:2015 Than thuong phim - Yéu cau k¥ thuat.
- TCVN 172:2011 Than d4 - Xac dinh d6 4m toan phan
- TCVN 173:2011 Nhién li¢u khoang san ran - Xac dinh d tro
- TCVN 200:2011 Nhién liéu khoang san ran - Xac dinh gié tri toa nhiét toan phan
- TCVN 1693:1995 Than da - Liy mau
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e Tiéu chuan co sé. Ap dung theo:

Quyét dinh 2641/QD-VINACOMIN ngay 20/12/2012 cua Tap doan Cong nghiép Than -
Khoéng san Viét Nam vé viée cong bd tiéu chuin co s6.

TCCS 04: 2012/VINACOMIN Than Khanh Hoa - Yéu cau k§ thuat

< B0 phan kiém tra chit lwong:
Hién nay c6 02 bg phan kiém tra chat luong:

Bo phan kiém tra chét luong ciia TKV: Do Cong ty c6 phan Giam dinh - Vinacomin thyc
hién kiém tra chat lwong than tiéu thu.

B6 phan kiém tra chat lugng cta cac COng ty san xuat than: Do bd phan KCS thudc phong
ky thudt cia mo thyc hién (Kiém tra chét lugng than ti€u thy, than sach, than nguyén khai,
than nhap kho, than ton kho, cac san pham ngoai tiéu chuan than...)

Hoat dong Marketing

Céc Cong ty tién hanh thuong xuyén lién tuc cac hoat dong dé thiic day cong téc tiéu thu san

pham nhu sau:

In catalogue gidi thiéu san pham ciing nhu cac thong tin vé quy trinh san xut, ning lyc san
xuat, cong nghé san xuat va cac thong tin can thiét ciia Cong ty minh va duoc phat truc tiép
dén cac khach hang (hién nay chi phat cho cac khach hang méi, cac khu vuc thi truong méi
muc dich dé phat trién mo rong thi truong). Thyuc hi¢n phat quﬁn 40 bdo ho ¢ in hinh logo
nhén higu va cac quyén ticke giao hang cho cac khach hang.

Thiét ké video quang ba trén tivi: Tong Cong ty da tién hanh quang b4 thuong hiéu san pham
trén cac kénh truyén hinh VTV1 Dai Truyén hinh Viét Nam va cac Dai Truyén hinh Tinh
Théi Nguyén, Tinh Tuyén Quang tir khi thuong hiéu bat dau di vao hoat dong.

Tham gia céc budi tir thién: Cac Cong ty tich cuc tham gia cac hoat dong tur thi¢én tai dia
phuong noi Cong ty dat nha mdy san xuét, bang viéc ung ho cac san pham xi ming dé phuc
vu xay cac truong hoc, duong giao thong, xay nha & cho cac ho gia dinh chinh séach, gia dinh
kho khan cac xa ngheéo vung sau vung xa...

Quang céo trén internet: Cac Cong ty déu xay dung cac trang dién tir Website riéng, hién tai
dang hoat dong t6t va truyén tai thong tin dén khach hang mot cach nhanh nhét.

Thuce hién cung cip va lap dit cac bién quang cdo, pano tim nho va vira tai cac dia chi do
khach hang yéu cau thuong xuyén lién tuc, khi hong rach do thoi tiét s& dugc thay thé méi
hodc sua chita hoan thién. Thyc hién quang ba béng bién tdm 16n duoc dat tai cac vi tri
duong giao thong huyét mach quan trong nhu dudng 1A, duong Thiang Long - Noi Bai (hién
nay cong viéc nay da hoan thanh).

Thyce hién chinh sach ban hang linh hoat thuan tién cho khach hang cii, chinh sach wu dai
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cho cac khach hang c6 san luong tiéu thu 16n da hop tac 1au nam, chinh sach khuyén khich
cho cac khach hang méi (chinh sach gia ban, chinh sach chiét khau, chinh séch thanh toén,
chinh sach giao nhan véan chuyén, huéng dan sir dung ....).

Thuc hién thuong xuyén lién tuc cong tac sau ban hang, cong tac cham séc khach hang dé
tao mdi quan h¢ ga‘in bo, tin cay tao tién dé cho su hop tac dai lau cu thé nhu: Pong vién
tham hoi lac dm dau, khi ¢6 viéc vui budn, tang qua tai cac su kién quan trong cac ngay 18
tét cho khach hang. Hang nam td chue cac hoi nghi tri an khach hang tai cac dia diém danh
lam thing canh cua Viét Nam hodc cic nudc trén thé gioi.

Nhiin hi¢u thwong mai, ding ky phdt minh sing ché va ban quyén

Téng cong ty Cong nghiép mé Viét Bic TKV - CTCP da dugc Cuc So Hiru Tri Tué - Bo
Khoa Hoc va Cong Nghé cap gidy chimng nhan ding ky nhan hiéu cho 03 nhan hiéu hang
hoa:

% Nhin hiéu “VINACOMIN + HINH”

Téng cong ty duge cap “GIAY CHUNG NHAN DANG KY NHAN HIEU S6 175095” cho
Tong cong ty Cong nghiép mo Viét Bic - Vinacomin nay 1a Tong cong ty Cong nghiép mo
Viét Bic TKV - CTCP, Sé don 4-2010-20626 ngay ndp 30/9/2010 cép theo Quyét dinh s6
45129/QD-SHTT, ngay 8/11/2011, ¢6 hiéu luc 10 nam tinh tir ngay ndp don (c6 thé gia han).
Y nghia logo:

P o N

.

+ Mau sic: Xanh 14 cay, xam, den

+ Mo ta: Nhan hiéu gdm c6 hai hinh tam giac can d6i xing nhau bang canh 16n nhat, hinh
tam giac trén co6 thung ¢ gitra hinh ng6i nha, hinh trén mau xanh 14 cay, hinh dudi mau xam.
Giita hai hinh tam giac 1a dong chit VINACOMIN (Viét tat ciia Tap doan Cong nghiép Than
- Khoang san Vi¢t Nam) in hoa dam.

Hién tai dang dung chung cho toan b Tong cong ty Cong nghiép mo Viét Bic TKV - CTCP,
cac cong ty con va cac don vi truc thude, duge dung trong viée in 4n cac 4n pham, catalogue,
cac pano, bién quang cdo, bang ron ...

< Nhan hi¢u “VINACOMIN CEMENT + HINH”

Tong cong ty dugc cap “GIAY CHUNG NHAN DPANG KY NHAN HIEU S6 173871 cho
Téng cong ty CN mé Viét Bic - Vinacomin nay la Tong cong ty Cong nghiép mé Viét Bic
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TKYV - CTCP, S don 4-2010-20627 ngay nop 30/9/2010 cip theo Quyét dinh s6 40596/QD-
SHTT, ngay 19/11/2011, ¢6 hiéu lyc 10 nim tinh tir ngay ndp don (co thé gia han).

) o N

- Y nghia logo:

CEMENT

+ Mau sic: Xanh 14 cay, xam, den

+ Mo ta: Nhan hiéu gdm c6 hai hinh tam giac can d6i xing nhau bang canh 16n nhat, hinh
tam gidc trén co6 thung ¢ gitra hinh ng6i nha, hinh trén mau xanh 14 cay, hinh dudi mau xam.
Giira hai hinh tam giac 1a dong chit VINACOMIN (Viét tat ciia Tap doan Cong nghiép Than
- Khoang san Viét Nam) in hoa dam c6 gach chan, va dong chit CEMENT (xi mang) in hoa
thuong.

- Hién tai dang dung cho cac cong ty san xuat xi mang: Cong ty CP xi mang La Hién - VVMI;
Cong ty CP xi miang Tan Quang - VVMI; Cong ty CP xi mang Quén Triéu - VVMI, dugc
ding trong viéc in 4n trén bao bi san phim va cac 4n pham, catalogue, cic pano, bién quang
cdo, bang ron ....

% Nhan hi¢u “VINACOMIN VVMI + HINH”

- Puoc cap “GIAY CHUNG NHAN DANG KY NHAN HIEU S6 197908 cho Tong cong ty
Cong nghiép mé Viét Bic - Vinacomin nay la Tong cong ty Cong nghiép mo Viét Bac TKV
- CTCP, Sb don 4-2011-19899 ngay ndp 23/9/2011 cap theo Quyét dinh s6 73604/QP-
SHTT, ngay 26/12/2012, ¢6 hiéu lyc 10 nam tinh tir ngdy ndp don (co thé gia han).

o

VINACOMIN

W W IN/1 R

v

+ Mau sac: Xanh 14 cdy, xam, den

- Y nghia logo:

+ Mo ta: Nhan hiéu gdm c6 hai hinh tam giac can dbi xtng nhau bang canh 16n nhat, hinh
tam giac trén c6 thung ¢ gitra hinh ngdi nha, hinh trén mau xanh 14 cay, hinh dudi mau xam.
Giita hai hinh tam giac 1a dong chit VINACOMIN (Viét tit ciia Tap doan Cong nghiép Than
- Khoang san Viét Nam) in hoa dam c6 gach chan, va dong chit VVMI (chir viét tit tiéng
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anh Téng cong ty CN mo Viét Béc - Vinacomin nay 1a Tong cong ty CN moé Viét Bic TKV
- CTCP) in hoa dam.

- Hién tai dang dung chung cho toan bd Téng cong ty Cong nghiép mé Viét Bac TKV - CTCP,
cac cong ty con va cac don vi truc thude, dugce dung trong viée in 4n céc an phém, catalogue,
céc pano, bién quang cao, bang ron ...

6.9. Cdc hop dong dang dwoc thuc hién hodc da dwoc ky két

STT  Tenhgpdong  Sanpham — qgpy) =

Thoi gian
__thuc hién

Doi tac

| | Hop ddng ban hang héa
. 01/01/2020-
< . 107.720.000.000 | CTCP xi mang
1 | HDMB than nam 2020 | Than cam dong Quén Tridu-VVMI 31/12/2020
< . 148.490.000.000 | CTCP xi mang Tan | 01/01/2020-
2 | HDMB than nam 2020 | Than cam dong Quang-VVMI| 31/12/2020
Il | Hop dong mua hang héa
Tap doan Cong
< . 256.210.000.000 | nghiép Than- | 01/01/2020-
3 | HDMB than nam 2020 | Than cam dong Khoang san Viét | 31/12/2020
Nam
HDMB 1ép dic ching . 17.901.268.000 | C1 TNHH thuong 455,554
4| phyc vu SX Lop dén mai -dich vu va xay | 5,9,7999
PLC VL & dung Phuong Thao
, CTCP  thiet bj
5 HDMB 16p dac chung Lé 5.984.000.000 | chuyén dung va | 13/1/2020-
phuc vu SX P dong chuyén giao cong | 15/8/2020
nghé
o | HDMBdiudiczelnam | Diu | 94584000.000 | i T (PUOME M3 01101/2020-
2020 diezel dong <A 31/12/2020
Toan Cau
, | HDMBdiudiezelnam | Diu | 46332000000 |17 B U1 01101/2020-
2020 diezel dong té‘-"ﬂ i q 31/12/2020
g | HDMB dau diezel nam Dau 38.610.000.000 | CT xang dau Bac | 01/01/2020-
2020 diezel dong Thai | 31/12/2020
g HDMB dau diezel nam Dau 38.610.000.000 | CTCP xang dau dau | 01/01/2020-
2020 diezel dong khi Ha Noi | 31/12/2020
10 HDPMB dau diezel nam Dau 30.888.000.000 | CTCP Van bDon  01/01/2020-
2020 diezel dong b&T 31/12/2020
Nguon: Tong cong ty Cong nghiép Mo Viét Bic TKV — CTCP
7. Bao cio két qua hoat dong kinh doanh

7.1. Tom tit mét sé chi tiéu vé hoat dong sin xudt kinh doanh nim 2018-2020

Bang 13: Mot s chi tidu hoat dong SXKD — Cong ty me

Don vi: Trieu dong
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Chi tiéu

Nam 2018 Nam 2019 % tang giam 6T/2020

1 | Téng tai san 1.752.826 1.951.478 11,33% 2.177.076
2 | Vén chi s hitu 1.252.366 1.353.970 8,11% 1.302.246
3 | Doanh thu thuin 2.323.118 2.404.261 3,49% 1.144.104
4 | Loi nhuan tr HDKD 234.350 335.954 43,36% 90.916
5 | Loi nhuan khac 3.084 (9.475) (407,23%) 13
6 | Loi nhuan trude thué 237.433 326.479 37,50% 90.928
7 | Loinhuén sau thué 191.267 263.970 38,01% 74.372
Loi nhuan trén mot cb
e R T 1.822 2.514 1%
8 phan (dong/c6 phan) 8 > 38,01% /
TV 1€ loi nhuan tra ¢d tu
g |y lcloinhuantracotic | o gap 39,78% / /
(%)
Ty 1¢ LNST/VCSH binh
1 - 16,37% 20,26%
0 quan (ROE) (%) 6,37% 0,26% / /

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020
Nam 2019, khi gia than but pha cing vai thi truong tiéu thu than twong dbi thuan loi tong doanh
thu Cong ty me 2019 ghi nhén 2.404 ty tang 81,14 ty tuong duong 3,5% so véi ndm 2018.

Loi nhudn sau thué Cong ty me ciing ghi nhan mirc ting cao ting 72,7 ty twong dwong mtc ting
38% so voi nam 2018. Trong d6 chu yéu tir loi nhuan tir hoat dong kinh doanh tang 101 ty.
Nguyén nhan trong nim doanh thu ting, ty 1é gia vén/doanh thu giam tir 79,7% xudng 77,6%
nén lgi nhudn gop tang xap xi 66 ty. Bén canh dé, chi phi tai chinh giam tir 19 ty nam 2018 xudng
(20) ty ndm 2019 do Cong ty thyc hién hoi t6 khoan dy phong tai 2 Cong ty con (CTCP Xi ming
Tan Quang — VVMI, CTCP Xi ming quén Triéu - VVMI) nhu da trinh bay tai muc 6.3. Chi phi
sdn xudt kinh doanh 1am giam chi phi du phong 38 ty.

Loi nhuén khac giam tir 3 ty nim 2018 xudng (9,5) ty ndam 2019, giam 407% nguyén nhan chinh
do nam 2019, kiém toan nha nudc kiém tra tai Tong cong ty cho ky quyét toan tai chinh nim
2018 va thyc hién diéu chinh giam thu nhap khac, chi phi khac tai mot s6 don vi. Trong d6, thu
nhap khéc diéu chinh theo bién ban KTNN giam 22,6 ty déng tai Van phong Tong cong ty do
KTNN diéu chinh giam gi4 than nam 2018 vi cac chi tiéu cong nghé, chi phi khoan thim do
khong dat theo ké hoach khoan chi phi. Chi phi khac diéu chinh theo bién ban KTNN giam 10,5
ty do giam chi phi phan bo dén bu giai phong mit bang, stra chita vat kién triic tai Cong ty than

Nuwi Hong 10 ty va giam chi phi phan bd phan mém office tai Vin phong 495 triéu dong.
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Nho két qua kinh doanh kha quan, ty 16 ROE, EPS cuia Cong ty ciing ghi nhan ting cao. ROE
ndm 2019 dat 20,26%, EPS tang 38,01% dat 2.514 d/cp.

6 thang dau nam 2020, Cong ty ghi nhan doanh thu thuan dat 1.144 ty giam 0,4% so vdi cung ky
nam 2019 (doanh thu 6 thang du ndm 2019 1a 1.149 ty). Tuy nhién, do chi phi ban hang va chi
phi quan 1y doanh nghiép giam 11 ty nho viée tiét giam chi phi tién lvong dan dén liiy ké 6 thang
2020 Céng ty ghi nhan loi nhun thuan tir

hoat dong kinh doanh dat 91 ty tang 13,3%; lgi nhuan sau thué dat 74 ty tang 10% so véi 6 thang
dau ndm 2019.

Bang 14: Mt s6 chi tiéu hoat dong SXKD — Hop nhit

Don vi: Trieu dong

”
STT Chi tiéu Nim2018 Nim2019 %18 1090
1 | Téng tai san 3.953.893 3.836.550 (2,97%)  4.048.531
2 | Vén chi s hitu 1.528.641  1.665.751 897% | 1.629.366
3 | Doanh thu thudn 4.649.270 | 4.958.049 6.64% |  2.325.088
4 | Loi nhuan tir HDKD 279.104 399.852  43.26% 127.381
5 | Loi nhuan khac 4.433 (3.244) | (173,19%) 804
6 | Loi nhuan trudce thué 283.536 396.608  39,88% 128.185
7 | Loi nhuan sau thué 224.007 321.060  43,33% 106.231
Loi nhudn sau thue cia co 203.415 281.847 |  38,34% 84.911
dong cong ty me
Lot nhugn sau thué cia co 20.592 39.222 90,5% 21.320
dong khong kiem soat
g | Loinhuan trén mot c6 phan 1.937 2684 38.56% /
(dong/cd phan)
9 Ty 1€ loi nhuan tra co tac 56.25% 32,70% / /
(%)
Ty 16 LNST/VCSH binh . .
10| qon (ROE) (%) 17,33% 21,36% / /

Nguén: BCTC hop nhat kiém toan nam 2019, BCTC hop nhdt Quy 1112020
Tir nam 2018, ndm bit co hoi vé thi truong tiéu thy than va xi ming twong déi thudn loi, bam st

nhu ciu thi trudng, dong thoi xac dinh 16 cac nganh, nghé, linh vue, san pham chinh dé tip trung
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phat trién, nang cao ning suit lao dong nén hoat dong san xuit kinh doanh ctia Tong cong ty da
c6 hiéu qua rd rét, ting trudng vuot bac so véi nam 2017. Doanh thu todn Tong cong ty nim
2018 dat 4.649 ty, tang 12,6%. Budc sang nam 2019, doanh thu tiép tuc tang cao ghi nhan 4.958
ty, tang 6,6% doanh thu.

Di cung tiang truong doanh thu, Tong cong ty nd luc kiém soat tot chi phi. Cu thé tong chi
phi/DTT giam tir 94,2% xubng 92% trong d6 gia von giam tir 82,3% xudng 80%. Do vay, loi
nhuén tir hoat dong kinh doanh, loi nhuén sau thué Téng cong ty ting cao lan luot 13 399 ty, 321
ty (ting 43%). Trong d6, lgi nhuan sau thué cia cd déng cong ty me nam 2019 1a 282 ty, loi

nhuén sau thué cta c6 dong khong kiém soat 14 39 ty.

Trong 6 thang dau ndm 2020, Tong Cong ty ghi nhan doanh thu thuan dat 2.325 ty ting 2,6% so
v6i ciing ky nam 2019 (2.267 ty) cling Vi viée tiét giam céc chi phi tai chinh, chi phi ban hang
va quan 1y doanh nghiép kéo theo d6 lgi nhudn sau thué dat 106 ty tang 34% (LNST 6T/2019:
79 ty).

Nhin chung, hoat dong san xuét kinh doanh ctia Téng Cong ty dang duy tri dugc su on dinh vé
doanh thu va loi nhuan. Nhitng thanh cong nay sé& 1a nén tang, dong luc cho sy phat trién manh
mé& hon nita ciia Téng cong ty trong tuong lai, gop phan giit viing va nang cao hon nita gia tri
clia céc c6 dong.

7.2. Nhitng nhén t6 dnh hwéng dén hoat dong sin xudt kinh doanh ciia Tong cong ty trong

nam bdo cdo
¢ Thuin lgi:

Moi trwong vi mo:

- Tang truong nhu cau than chu yéu dén tir nhiét dién str dung than. Tong cong suat ngudn
dién du kién tang gip doi cho tdi 2020 so v6i nam 2016, va dén nam 2030 dy kién gap 4 1an,
trong d6 nhiét dién than chiém 53,2%.

- Nhu cau than tir md rong hoat dong san xuat cong nghiép khac, bao gdm luyén kim, xi mang.
Than 1a nguyén liéu chinh trong hoat dong luyén kim (thép, dong thoi). Dic biét trong nganh
thép, cac doanh nghiép c6 xu hudng chuyén sang cong nghé 16 cao, luyén thép tir quing sat
va than cdc. Ngoai ra, nganh xi mang du kién sé& ting cong suat 1én téi 107 triéu tin trong
nam 2020.

- Quy hoach phat trién nganh than Viét Nam dén nam 2020 c6 xét trién vong dén nim 2030
dd duoc Chinh phu phé duyét. Theo d6, ca 03 mo than ctia Tong cong ty déu thudce dién dugc
tham do, mo rdng cong suét khai thac. Cu thé, 2 mo than Nui Héng va Khanh Hoa thudc
dién quy hoach thiam do, nang cap trit lugng. M6 than Na Duong duoc ddu tu cai tao mé

rong dé nang cong suat 1én gip doi tir 600.000 tan/nam 1én 1,2 triéu tin/nim dé phuc vu cho
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nha may nhi¢t dién Na Duong tdng cong suét. Du kién, san luong tiéu thu than tai mé Na
Duong s& ting dan cho t6i khi dat t6i da cong sudt thiét ké vao nam 2023 khi dy 4n Nha may
nhiét dién Na Duong II ctia Tong cong ty dién lyc TKV dau tu hoan thanh va chay thuong
mai. Giai doan tir 2025-2030, néu diéu kién cong nghé va thi truong cho phép, VVMI c6 thé
tiép tuc duoc cip phép dé dau tu xay dung méi du an khai thac than 16 thién moé Nui Hong
(phan sau) cong sudt 500.000 tAn/nam va dy an khai thac him 16 ddi véi phan than phia dudi
du 4n mo 16 thién Khanh Hoa cong suit trén 600.000 tAn/nam.

Moi trwong vi mo:

San pham than ctia Tong cong ty co strc canh canh tranh cao do cac mo than c6 sy da dang
vé ching loai than, uu thé vé dia 1y khi gan cac ho tiéu thy; hé sd dat boc, cung do van
chuyén dat da va gia thanh san xuat thap hon so vdi trung binh nganh.

Pau ra than 6n dinh, dugc cac khach hang 16n 1a nha may nhiét dién uu tién ti€u thu. 70-
80% san lugng than dugc bao ti€u bdi cac nha may nhiét dién trong khu vuc bao gém Na
Duong, Cao Ngan va An Khénh, va cdc nha may xi mang (don vi thanh vién ciia Tong cong
ty). T4t ca cac mo than ctia VVMI déu c6 vi tri gan v6i 3 nha may nhiét dién Na Duong, Cao
Ngan va An Khanh. Pic biét, VVMI da dau tu ddy chuyén bang tai van chuyén than tir mo
t6i hai nha may Na Duong va Cao Ngan nén chi phi van tai rat thap so voi viée cac Nha may
nhiét dién nay mua than tr Quang Ninh hodc nhap khau. Piéu nay gitp duy tri nguén doanh
thu 6n dinh tir cac khach hang 16n, giam dugc rai ro canh tranh véi nhom déi thi tai Quang
Ninh va nudc ngoai.

Ba nha may xi mang ciia cac cong ty con ciing déu dugc xay dung khong xa cac mé than va
ngay tr dau da duoc thiét ké dé str dung than tir cic mé Nui Hong, Khanh Hoa.

Hoat dong san xuét xi mang str dung cong nghé 10 quay hién dai. San pham chu yéu bao gobm
clinker, xi mang PCB30, PCB40 (bao va rdi) voi tong cong suit xi mang dat 2,6 tri¢u tAn/nam
(theo thiét ké). CTCP xi ming La Hién — VVMI véi thuong hiu xi mang déo ¢ tiéng tai
thi truong Thai Nguyén; CTCP xi ming Tan Quang -VVMI véi vi thé hang dau tai thi truong
mién nui phia Béc.

Téng cong ty da xay dung dugc mang ludi tidu thy xi mang 6n dinh pha rong trén 14 tinh
thanh phia Bac thong qua 400 dai 1y cdp 1; tap trung tai cac tinh trung du va mién nai phia
Bic va dang dugc mo rong téi cac tinh dong bang tiém ning.

Céac nha may xi mang di vuot qua thoi ky 16 ké hoach, bat dau sinh 16i.

Ban lanh dao Tong cdng ty c6 kinh nghiém nhiéu nim trong nganh, c6 tim va co tam, co
trach nhi€ém cao véi cong viéc. Ddi ngli can bd va nguodi lao dong vién cd trinh dog, nhiéu
kinh nghi¢m va tinh ty gidc cao.

Tai chinh ctua Téng cong ty 6n dinh, bao toan va phat trién dugce von trong sudt qua trinh
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kinh doanh va phat trién.
% Kho khan:

Moi truwong vi mo:

- Canh tranh véi than nhap khéu ngay mdt cao: San lugng than méc du luén vuot ké hoach,
song c6 xu hudng giam khi gia than thé gidi giam kha nhanh khién cho than nhap khau tro
nén canh tranh hon so véi than noi dia.

- Thué tai nguyén, phi bio vé méi trudng trong khai thac than c6 xu hudng ting. Diéu nay
1am cho chi phi thué hang nim cua Tdng cong ty ting 1én dang ké.

- Nganh xi mang canh tranh kha 16n, khién cong tac mo rong thi trudng tai khu vyc ddng bang
Bic B gap kho khan.

Moi trwong vi mo:

- Céc mo than thudc Tong cong ty quan 1y va khai thac 1a cac mo than nho, trir luong tai
nguyén it hon than ving Quang Ninh, nim rai ric xa trung tim quén 1y.

- Hién nay, Tong cong ty chi yéu khai thac than 16 thién; day la phuong phap khai thac 1a
chiém dién tich dat mit 1on cho khai truong va bii thai, kho khan trong cong tac dén bu giai
phong mit bang. Trong nhitng nim qua, cong tac dén bu giai phong mit bang dé co dién
khai thac va d6 thac tai Cong ty than Khanh Hoa - VVMI va Cong ty than Na Duong -VVMI
cham tién d6 da anh huong dén quy hoach d6 thai va san xuat than ciia Tong cong ty. Day
1a diém nghén can tro san xuat kinh doanh ctia Tong cong ty.

8. Vi thé clia Tong cong ty so v6i cac doanh nghiép khac trong ciing nganh
8.1. Trién vong phidt trién ciia nganh

e Nhu ciu than c¢é xu hwéng gia ting
Nganh than déng vai tro 12 nganh kinh té trong diém cung cip nhién liéu hoat dong cho hau hét
cac nganh dic biét nganh dién, phan bon, gidy, xi mang. Do vdy, trong bdi canh hién nay khi cac
nganh cong nghiép st dung than déu diy manh san xuat 1am nhu cau tiéu thu than trong nudc
dang c6 chiéu hudng ting trudng. Nam 2018, san luong than tiéu thu dat 45 triéu tin ting 88%

tlr mirc 24 triéu tdn nam 2010.
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Biéu d6 3: Tinh hinh ti¢u thu than trong nwéc 2010 - 2018

50.000 33919 40%
45.000 35%
40.000 20,66% 30%
35.000 25%
0,
30.000 13,92% 20%
25.000 ' 15%
. 0,
20.000 0% éoo/o %
15.000 1,68 0%
10.000 - , o
5000 “,930 -10%
0 -15%

2010 2011 2012 2013 2014 2015 2016 2017 2018
mmmm K h6i lwong tiéu thy than tdc do tang truong
Nguon: VIRAC

Bang 15: Hién trang sir dung than cta cac ho trong nuéc

Khéi lwgng tiéu thu (1000 tén)

HJ tiéu thu 2010 ‘ 2011 2012 2013 2014 2015 2016 = 2017 @ 2018

Téng cong 24.410 | 27.801 | 24.763 | 26.875 | 29.914 | 36.124 | 34.719 | 34.138 | 45.714
1 | Nhiét dién 8.960 | 10.869 | 11.374 | 13.694 | 17.279 | 26.791 | 26.189 | 23.672 | 29.193
Phén bon hoa
2 | chit 507 694 | 1.080 | 1.425| 1.550 434 813 | 1575 1.316
Cong nghiép
3 | giay 124 160 113 127 88
4 | Ximang 5716 | 6.525| 5561 | 5365, 4.430| 2280 | 2349 | 2.073| 2.158
5 | Céc ho khac 9.098 | 9.553 | 6.635| 6.264 | 6.566 | 6.589 | 5.368 | 6.817 | 13.047

Ngudn: GSO

Trong diéu kién quy mé kinh té va thu nhap binh quan dau nguoi giai doan hién nay va toi day,
than dugc tiép tuc dugc danh gia 1a nhién liéu phuc vu san xuét co gia thanh chép nhén dugc ddi
v6i nén kinh té va da phan ngudi dan. Theo d6, tiéu thy than dugc du bao s& tiép tuc gia ting
trong thoi gian toi.

Bang 16: Dw bao nhu ciu sir dung than trong nuéc
Pon vi: triéu tan

TT ‘ Nhu ciu than 2016 2020 2025 2030
1 | Nhiét dién 33,2 64,1 96,5 131,1
2 | Phéan bon, héa chat 2,4 5,0 5,0 5,0
3 | Ximang 47 6,2 6,7 6,9
4 | Luyén kim 2,0 5,3 7,2 7,2
6 | Cac ho khac 5,2 5,8 6,1 6,4

Tong sb 475 86,4 121,5 156,6

Nguon: Quyét dinh sé 403/0P-TTg
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e Trit lwgng than doi dao dam bio nhu ciu tiéu thu

Trir luong than ctia Viét Nam khé 16n. Theo quy hoach phat trién nganh than, tong trit lugng than
ctia Viét Nam trén 48 ty tin. Trong d6 khu vuc huy dong chinh ctiia quy hoach 13 bé than Pong
Bic co6 tong tai nguyén-trit lugng 12 6.287.077 ngan tin (chiém 13% tong tai nguyén - trit luong).
Ngoai ra, mot s6 khu vuc hién dang chua dugc cép phép tham do, chéng 14n véi quy hoach cua

dia phuong...

Bang 17: Trir lwgng than Viét Nam

Trix
lugng
111+121 Chicchin Tincdy Dutinh Du bdo

+122 8 a3l 2224332 333 334a 334b

Tai nguyén

Khu vue Tong s6

BE than 6.287.077) 2218617 4068460 109452 394958 1585050 1460988  518.012
Pong Bac

}BI‘E:);];‘“ SONG 1 42.010.804 42.010.804 524.871| 954588 1432.843  39.098.502
1(\:1?)(1: g:: than | oaeo0sl  41741) 164514 51559 73967 32345  6.643 0
Cdc mo than 37.434 37.434 0/ 10238 8240 18956 0
dia phuong

gjr‘]’ m than 336.382 336.382 0| 133419 106611 96.352 0
Téng cong | 48.877.952| 2.260.358| 46617504 161011  1.137.454 2.686.834  3.015.781 390.616514

Nguoén: Phu luc 1 Quyét dinh so 403/0P-TTg

Hién Chinh phu da giao B Cong Thuong chi dao ké hoach ¢y manh thim do bé than dam bao
cung cap than dai han. Ddi véi bé than Pong Béc, thuc hién thim do tai nguyén trit lugng than
trén murc -300 m va mot s6 dudi mirc -300 m. Ddi véi bé than dong bang song Hong, Bo Cong
Thuong s€ chi dao tham do mot s6 dién tich chua than c6 trién vong, déu tu khai thac thir nghiém.
Véi trit lugng than ddi dao sin sang cung cép, cac doanh nghiép nganh than s& duoc huong loi

rat 1on tir su gia ting nhu cau sir dung va tiéu thy than.

e Tinh hinh hoat dong kinh doanh cia Tap doan Cong nghi¢p Than — Khoang san Viét

Nam

Hién nay, c6 khoang 107 doanh nghiép hoat dong trong nganh than trong d6 viéc cung trng than
ctia ca nudce chi yéu do TKV dam nhiém. Vi tu cach 1a cong ty me ctia hdu hét cac Cong ty
hoat dong trong nganh than, hoat dong kinh doanh ctia TKV s& anh huéng truc tiép dén su phat

trién ctia nganh than trong tuwong lai.
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Biéu d6 4: San lwong sin xuit than tong thi trwong, TKV

2010 2011 2z 2013 2014 3 2016 2017 9T/2018

Triéu tdn
0
45
4

Lt
[ R ]

3
2
2

[ = |

L]

Lo S L B 5

m Tdng thi trudng = TKV
Nguon: VIRAC, GSO

Trong nhitng nam qua Tap doan Cong nghiép Than — Khoang san Viét Nam (TKV) van duy tri
duoc muc tang truong doanh thu, 1gi nhuan. Theo BCTC hop nhét nam 2018, doanh thu ghi nhan
103.081 ty, tang 30% so v&i ndm 2017. Loi nhuén dat muc ky luc 3.867 ty tdng 8 14n so véi mire
472 ty nam 2015. Lity ké 6 thang dau nam 2019, doanh thu thuan dat 56.924 ty, loi nhuan dat
1.985 ty. Doanh thu ca nam udc dat 131,5 nghin ty tang 9% so véi nam 2018, 1gi nhuan dat trén
4.000 ty.

Biéu d6 5: Doanh thu, Loi nhuan TKV

120.000.000 4.500.000
4.000.000
100.000.000
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80.000.000 3.000.000
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= Doanh thu thudn ~ ==@=LNST

Nguon: BCTC giai doan 2015 — 2018 TKV
Hoat dong kinh doanh hi¢u qua, tang truéng doanh thu cua tap doan dugc duy tri 1a dong luc tdt
thiic ddy hoat dong san xuét kinh doanh cta cac cong ty thanh vién noi riéng va toan nganh néi
chung phat trién.
8.2. Vj thé, hi¢u qud kinh doanh ciia Tong Céng ty so véi cdc doanh nghigp trong ciing
nganh
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a. Vi thé ciia Tong Cong ty trong nganh

Téng cong ty Cong nghiép M6 Viét Bic TKV — CTCP trai qua 40 nim xay dyng va phat trién
da timg bude gay dung duoc chd ding ciia minh trén thi trudng thong qua chinh sach dau tu hop

1y vé& nhan s va cong nghé.

San pham than cua Tong cong ty co thi trudng thuan loi 14 chinh cac don vi tiéu thu than trong
Tap doan va Tong cong ty. Hang nim san pham than ctia Tong cong ty duoc tiéu thu cho cac
Nha méay Nhiét dién Na Duong, nha may Nhiét dién Cao Ngan tir 60% dén 65% va cung tmg

cho Nha may Xi mang La Hién, Quan Triéu va Tan Quang tir 10 dén 15% san luong san xuét ra.

Cong ty me - Tong cong ty hién dang quéan 1y va khai thac cac M6 than Ntii Hong, Khanh Hoa
va Na Duong, dang thim do bo sung dé danh gia trir lugng va nang cao cong suit mo. Vé sb
luong mo, trong khu vyc thém than noi dia, Viét Nam hién c6 6 mé than bao gdm Na Duong,
Nui Hong, Khéanh Hoa, Lang Cam, Khe B6, Nong Son trong d6 ¢6 3 mo than thugc Tong cong
ty. Xét vé trir lugng mo, cac mo than ciia Tong cong ty hién chiém khoang 2/3 tong trit luong
ctia thém than noi dia, trong d6 mé Na Duong 1a mdt trong nhitng mo ¢ trir luong 16n nhat ca
Tap doan theo “Diéu chinh quy hoach phat trién nganh than Viét Nam dén nam 2020, c6 xét trién
vong dén nam 2030’ dwoc Thi tuéng Chinh phi phé duyét tai Quyét dinh s 403/QD-TTg ngay
14/03/2016.

Bén canh thé manh vé tai nguyén sin c6, Tong c6ng ty v4i gan 3.800 lao dong, trong d6 phan
16m 1a o1 ngli can bd k¥ thuat va tho lanh nghé, co trinh d¢ cao, da dugc dao tao chinh quy va

trai qua nhi€éu nam kinh nghiém cong tac.

b. Panh gia vé sw phu hop dinh hwéng phat trién ciia Tong Cong ty véi dinh hwéng ciia

nganh, chinh sach cia Nha nwéc

Dinh hudng phat trién khai thac than ciia Téng cong ty hoan toan phu hop voi quy hoach phat
trién nganh than dén nam 2020, tim nhin dén nim 2030 d4 dwoc Thu tudéng Chinh phu phé duyét.
Téng cong ty ciing tin tudng rang, v4i cac loi thé vé truyén thng, kinh nghiém khai thac, san
xuét than, su doan két cua tap thé can bo, nguoi lao dong Téng cong ty ciing nhu su hd tro, tao

diéu kién cua Tap doan Cong nghiép Than — Khoang san Viét Nam.
8.3. So sdnh vé tinh hinh tai chinh va hoat dong kinh doanh ciia cic doanh nghiép ciing
nganh
Béang 18: So sanh véi cac doanh nghiép cung nganh

Pon vi: ty dong
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Y("')n Doanhthu | Ty I¢ Gia LNST EPS ROE (%)
dieu 1€ thuan von/DTT (d/cp)

CTCP Than
Mién Bac 150 10.857 92,72% 63 5.343 31,42%
(TMB)

CTCP Than
Cao Son (TCS)

CTCP Than
Vang Danh 450 4546 90,34% 61 1.351 11,93%
(TVD)

CTCP Than Ha
Lam (HLC)

CTCP Than
NUi Béo 370 2.435 84,22% 34 921 7,13%
(NBC)

Trung binh 298 5.438 89,43% 53 2.275 16,29%
Téng Cong ty
CN Mo Viét
Bac TKV -
CTCP

268 6.195 95,06% 85 3.162 24,53%

254 3.155 84,79% 20 600 6,46%

1.050 4.958 80,88% 321 2.684 21,36%

Nguon: BCTC kiém todn nam 2019 c&c cong ty;
trieong hop cé cong ty con, s6 liéu ldy theo BCTC hop nhdt.

So véi cac doanh nghiép cing nganh, Tong cong ty c6 mirc doanh thu x4p xi trung binh nganh,
tuy nhién loi nhuan vuot trdi ghi nhan cao nhat trong nganh do Tong cong ty da thuc hién kiém
soat tot chi phi dic biét chi phi gia von — chi phi chiém ty trong 16n nhét trong co céu chi phi ciia
doanh nghiép san xuét than. Ty 1& gia von/DTT ctia Cong ty khoang 81% trong khi trung binh
nganh 89%. Mt khac, ngoai linh vyc san xuét than, thi linh vyre san xut xi mang ciia Tong cong
ty trong cac nam 2018, 2019 da co su ting trudng tot, loi nhuan trude thué nam 2019 cua 3 don
vi san xuét xi mang déng gdp vao lgi nhuan hop nhat cia Tong cong ty 1a 112,56 ty dong. Do
vay mic du doanh thu chi bang 80% so véi Than Cao Son nhung loi nhuan Tong cong ty ghi
nhan cao hon gan 4 14n so v&i Than Cao Son va cao hon 6 14n so véi trung binh nganh. Mt khéc,
EPS va hiéu qua sir dung von cia MVB ciing t6t hon mirc binh quan ctia cac doanh nghiép trong
nganh thé hién qua chi s EPS (2.684 d/cp) va ROE (21,36%) nhinh hon mic 2.275 d/cp va
16,29% binh quén cac doanh nghiép khac.

9.  Chinh sach ddi véi ngudi lao dong

% Cocaulao dong
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Bang 19: Co cAu lao ddng tai 31/12/2019

Tiéu chi
I. Phén theo trinh d¢ lao dong 3.800 100%
1. Trén dai hoc 24 0,63%
2. Pai hoc 891 23,45%
3. Cao ddng, trung cdp 633 16,66%
4. Cong nhan ky thuat 1.896 49,89%
5. Lao dong khac 356 9,37%
IL. Phén theo tinh chit hop ddng lao dong 3.800 100%
1. Lao ddng hop dong thoi han tiv 1-3 ndm 3.691 97,13%
2. Lao dong khong xdc dinh thoi han 109 2,87%

Nguon: Tong Cong ty Céng nghiép Mo Viét Bac TKV - CTCP

R/

% Chinh sdch tién lwong

Tién luong tra truc tiép cho nguoi lao dong theo don gia san phém, theo dinh bién lao ddng, theo
khdi Iwgng cdng viéc khoan; cong tic dam bao an toan - vé sinh; tra lwong ché do (Iwong nghi
1&, phép, hoc...); luong thu hut nghé, nguoi lao dong co trinh d¢ chuyén mon, k¥ thuat cao, tay
nghé gioi. ..

Pé nang cao hiéu qua sir dung quy tién luong, tiiy theo diéu kién thyc té, cac don vi st dung linh

hoat cac phuong phap tra lvong sau day:

- Tra luong lily tién theo khdi lwong san pham ting thém: La phuong phap tra luong liy tién
theo san pham ting thém so voi dinh mirc, cac don vi phai tinh toan cu thé don gié tién luong
dén timg ca nhan dé khuyén khich nguoi lao dong ting ning suét lao dong, tang thoi gian
lam viéc c6 ich trong ca; Hodc tra lwong lily tién theo ning suat lao dong quy ddi thuc hién
tang thém so v6i ké hoach, cac don vi ap dung phuong phép tra lwong nay gin véi viéc thuc
hién vuot nang suit lao dong ké hoach chung cia phan xuodng (gin voi ca hodc ngay hoic
thang san xuat), ning suit lao dong nay phai duogc quy ddi vé cing mot mit bang chung dé
S0 sanh.

- Tra luong liiy tién theo theo ngay cong lam viéc trong thang: La phwong phép tra luong liy
tién theo sd ngay cong 1am viée ting thém so v6i ngdy cong 1am viée dinh mirc, 4p dung d6i
v6i mot sé ¢ong viée can khuyén khich ngudi lao dong di 1am vuot ngay cong dinh mirc
nham ting ty 1& huy dong ngay cong lam viéc trong giGi han luat phap quy dinh.

- Traluong gid: Cac don vi lua chon cac cong viée ¢ thé tra lwong theo thoi gian dé tinh toan
tra lvong theo gio 1am viéc nhiam st dung lao dong c6 hiéu qua (tranh phai st dung nhiéu

lao dong), bang cach khuyén khich ngudi lao dong ting thoi gian lam viéc trong ca, mot
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ngudi trong ca ¢ thé 1am nhiéu viéc voi mire lwong gid cla cac cong viée 1a khac nhau, tao
diéu kién dé tang thu nhap cho nguoi lao dong.

- Tralwong d6i v6i lao dong can thu hut, giit chan (lao dong c6 trinh d6 chuyén mén, k¥ thuét
cao, tay nghé gioi): Ngudi lao dong c6 trinh do chuyén mén, k¥ thuét cao, tay nghé gioi 1a
nhitng nguoi ma trinh dg, nang luc, tay nghé, hiéu qua cong viéc cua ho vuot trdi so voi
nhirng ngudi khac trong don vi, gop phan quyét dinh dén ning suét lao dong, chat luong san
phém, dich vu va két qua san xuét kinh doanh cta don vi.

- Muc tién luong ddi v6i ngudi lao dong c6 trinh dd chuyén mon, k¥ thuit cao, tay nghé gioi,
tho sura chita co khi, co dién c6 tay nghé cao; ... cac don vi tuy theo tinh chét cong viéc dé
ap dung hé s6 tang thém tién luong va khong han ché muc t6i da (c6 thé cao hon ca giam
dbc doanh nghiép).

- Tra luong ddi véi thg mo ham 16: Dé thu hat nguoi lao dong lam viée trong ham 10, viéc tra
luong ddi v&i thg mod ham 10 thue hién theo nguyén tac: néu nguoi lao dong lam viéc dat
dinh murc khdi lugng cong viée giao khoan, dam bao chat lugng san pham va dam bao dinh
mure str dung vt tu, thi tién lvong duoc dam bao theo murc lwong chirc danh cong viée giao
khoan. Tién luong ctia tho mé ham 10 khong bi anh huéng boi cac yéu t6 chi phi khac do
quén trj chi phi khong tot hodc cac nguyén nhan khong do ho gay ra.

- Trong trudng hop tho mé ham 16 1am viéc cé diéu kién dia chat, khai thac moé gip kho khin
thi tién lvong giao khoan duoc diéu chinh hé s ting thém, hé s ting thém do Tong giam
dbc quyét dinh tiry thude vao diéu kién thyc té hang nam cia don vi, khu vuc dé bd sung
tién luong nham giir chan va thu hut doi ngii thg moé ham 1o.

- Tra luong chuyén gia ddu nganh trong cac linh vuc k¥ thuat, nghiép vu: Tra luong xing
dang cho d6i ngii chuyén gia ddu nganh d6i v6i nhitng ca nhan 1a chuyén gia diu nganh
nhung khong giir chirc danh 1anh dao do khong ¢ co hoi, diéu kién dé phat trién theo hudng
can b l1anh dao.

- Khuyén khich, thu hat va gitt chan nhitg ngudi c6 trinh do khoa hoc, cong nghé va tu duy
rit cao vao 1am viéc, dong gop cho su nghiép phat trién cua Tong cong ty ma khong nhat
thiét phai 1a can bo lanh dao.

- Tra lwong khuyén khich cho thg bac cao kém cip tho bac thap: Nham bu dép tién luong cho
nhirg ngudi the bac cao do ho bi giam ning suat lao dong trong qua trinh huéng dan, kém
cap tho bac thép. Céac don vi trién khai va thuc hién co ché khuyén khich tra thém ngoai mtrc
tién luwong giao khoan khi thg bac cao duge giao nhiém vu kém cép, b tic tho bac thép, tho
moi ra trudng (mirc tra thém do don vi quy dinh tuy thudc vao nganh nghé kém cip) dat yéu
cau sau qué trinh kém cdp thi moi khuyén khich tra luong.

- Tra luong theo KPIs (bd chi sé danh gia hiéu qua cong viéc): Tra luong theo KPIs dbi véi
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luc luong quan ly nham trién khai chién luoc, ké hoach kinh doanh thanh cic muc tiéu quan
1y va chuong trinh hanh dong cu thé cho ting b phan, phong ban va dén timg ngudi lao
dong, ddng thoi xay dyung chi s danh gia mang tinh dinh luong cao, do ludng cy thé dé danh
gia hiéu qua lam viéc cua nguoi lao dong mot cach minh bach, cong bang va hiéu qua. Két
qua danh gia theo KPIs 13 co s¢ dé tra lwong, binh xét danh hiéu thi dua d6i véi ngudi lao
dong va phuc vu cong tc quy hoach, st dung can bo.

- Céc ché do tién luong khac: tién lvong 1am dém, 1am thém gio theo ding quy dinh cta nha
nudc; tién lwong phat sinh ngoai ké hoach di giao; tién lwong khac thudc ché do, chinh sach
nhu: didu dudng, nghi mat, nghi L& Tét...; tién luong cho nhitng ngay di hoc, di cong tac
nudc ngoai dai han; tién luong cho ngudi lao dong trong nhiing ngiy nghi tai nan lao dong,
bénh nghé nghiép (do co quan y té c6 du tham quyén xac dinh); tién lwong trong thdi gian
thtr viée....

< Chinh sach tién thuéng
Ngoai tién luong, ngudi lao dong con dugc huong tién huong tir cic ngudn sau :

- Tién thuong tir Quy khen thudng dugc trich 1ap tir loi nhuan sau thué;
- Thudng sang kién cai tién, thuong ting nang suat lao dong, thudng tiét kiém vat tur va chi

phi, hach toan vao chi phi khac bang tién ctia doanh nghiép.

Téng cong ty va cac don vi xdy dung quy ché quan 1y, str dung tién thudng theo dung quy dinh
ctia phap luat, ddm bao dan chu, cong khai, minh bach, gin v6i nang suat, chat lugng, hiéu qua
san xuat kinh doanh, khuyén khich ngudi c6 tai nang, co trinh d6 chuyén mén, k¥ thuat, ning
suét lao dong cao, déng gbép nhicu cho doanh nghiép.

% Chinh sdach dao tao

Hing nam, Toéng cong ty va cac don vi 1ap ké hoach dao tao, bdi dudng vé quan 1y, chuyén mén,
nghiép vu, cong nhan k¥ thuat, Iy luén chinh tri, ngoai ngr.

Cir ngudi lao dong di dao tao, bdi dudng tai nudc ngoai (khi can thiét).

10. Chinh sach ¢b tirc

Phuong 4n phan phéi loi nhuén va trich 1ap cac quy dugc HPQT trinh PHDCP tai cac ky hop
DHDCD thudng nién. Phuong 4n nay duoc xdy dung trén co s& loi nhuan sau thué ma Cong ty
me thu duogc tir hoat dong kinh doanh trong nam tai chinh, sau khi da thuc hién nghia vu np thué
va tai chinh khac theo quy dinh cta phap luat hién hanh, Cong ty me ciing xét t6i ké hoach va
dinh huong kinh doanh, chién luoc dau tu mo rong hoat dong kinh doanh trong nam toi1 dé dua

ra muc ¢ tirc hop 1y. Tinh hinh chi tra ¢ tirc ciia Cong ty me nhitng nim qua nhu sau:
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Bang 20: Tinh hinh chi tra c¢é tirc

Ty 18 ¢6 tire Hinh thirc ¢6 tiee  Thoi gian tra cb tic
Nam 2017 2% Béng tién 15/06/2018
Nam 2018 12% Bang tién 17/06/2019
Nam 2019 10% Béng tién 15/07/2020

Nguon: Tong céng ty Cong nghiép mé Viét Bic TKV - CTCP
11. Tinh hinh hoat dfng tai chinh
11.1. Cac chi tiéu co bdn

11.1.1. Trich khdu hao tai sdn cé dinh, bdt déng sin dau tw

Tai san cb dinh, bat dong san dau tu duoc thé hién theo nguyén gia trr hao mon iy ké. Khau
hao dugc trich theo phuong phap duong thang. Thoi gian khau hao phii hop véi Thong tu s6
45/2013/TT-BTC ngay 25/4/2013 ctua B Tai chinh va Thong tu sb 147/2016/TT-BTC ngay
13/10/2016 stra ddi bd sung mot s didu cua Thong tu sé 45/2013/TT-BTC. Cu thé nhu sau:

Nhém TSCD S6 nim
TSCD hiru hinh
Nha ciza, vt kién triic 06 — 38 nam
Mdy moc thiét bi 03 — 20 nam
Phwong tién van tai 06 — 10 nam
Thiét bi, dung cu quan 1y 03 — 10 nam
TSCD vo6 hinh
Phan mém mdy tinh 04 nam
Quyén sir dung dat 25 - 50 nam

Bat dong san dau tu

Nha cira, vt kién tric 25 nam

11.1.2. Miec lwong binh quin

Béang 21: Thu nhip binh quan ndm 2017 — 2019

Chi tiéu Nam 2017 Nam 2018 Nam 2019
Mtrc thu nhap binh quan

. 7.533.014 10.700.000 10.895.000
(dong/nguoi/thang)

Nguon: Tong cong ty Cong nghiép Mo Viét Bic TKV - CTCP
Mirc thu nhap binh quan cua ngudi lao dong trong Cong ty me - Tong cong ty duoc dam bao khé

t6t so voi thu nhap binh quan cho ngudi lao dong ciia cac doanh nghiép trong va ngoai nganh
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trén clng dia ban c6 don vi ctia Téng cong ty hoat dong.
11.1.3. Thanh toan cac khodn ne dén hgn
Téng Cong ty thanh toan ddy dii cic khoan ng va khoan vay, khong c6 ng qua han. Tinh dén thoi
diém hién tai, Tong cong ty khong co khoan no phai tra qua han trén 1 nim va hoan thanh nghia
vu tai chinh véi Nha nudec.
11.1.4. Céc khodn phdi ngp theo ludr dinh
Bang 22: Thué va cac khoan con phai nép Nha nwéc — Cong ty me

DPon vi tinh: Triéu déng

Thué, cic khoan phai ndp Nha

nudc

31/12/2018

31/12/2019

30/06/2020

Thué Gia tri gia ting 18.347 15.487 10.110
Thué Thu nhap doanh nghiép 32.538 37.922 10.698
Thué Thu nhép c4 nhan 222 2.206 82
Thué tai nguyén 21.263 22.738 25.178
Thué nha dét va tién thué dat - 279 5.311
Thué bao vé méi trudng 18 - -
Céc loai thué khac - - -
Céc khoan phi, 18 phi 9.631 4.138 5.141
TONG CONG 82.020 82.771 56.521

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020

Bang 23: Thué va cac khoan con phai ndp Nha nwéc — Hop nhat

DPon vi tinh: Triéu dé‘ng

Thué, cic khoan phai ndp Nha nuéc 31/12/2018 31/12/2019 30/06/2020

Thué Gia trj gia ting 71.668 52.983 57.158
Thué Thu nhép doanh nghiép 45.020 49.609 20.389
Thué Thu nhap ca nhan 507 2.630 223
Thué tai nguyén 22.624 25.178 27.607
Thué nha dat va tién thué dat - 279 6.975
Thué bao vé méi trudng 18 - -
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Thué, cac khoan phai ndp Nha nwéec  31/12/2018 31/12/2019 30/06/2020

Céc loai thué khac 18 4 -
Céc khoan phi, 1€ phi 10.073 4.982 6.013
TONG CONG 149.929 135.665 118.365

Nguén: BCTC hop nhdt kiém toan nam 2019, BCTC hop nhdt Quy 11/2020

11.1.5. Trich l@p cac quy theo ludt dinh

Cong ty me trich 1ap va sir dung cac Quy theo quy dinh ap dung cho cic cong ty cd phin va theo

Piéu 1é T6 chirc va hoat dong cia Cong ty me.

Bang 24: S6 dw cac Quy - Cong ty me

DPon vi tinh: Triéu dé‘ng

Cac quy cua Cong ty 31/12/2018 31/12/2019 30/06/2020
Quy khen thudng, phic loi 1.945 23.790 33.853
Quy phat trién khoa hoc va cong nghé 158 - -
Quy dau tu phat trién - - 91.191

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020

Bang 25: S6 dw ciac Quy - Hop nhit

Pon vi tinh: Triéu d‘é‘ng

Cic quy ciia Cong ty 31/12/2018 31/12/2019 30/06/2020
Quy khen thuéng, phuc loi 7.950 30.014 47.809
Quy phat trién khoa hoc va cong nghé 158 - -
Quy dau tu phat trién 20.029 19.483 110.674

Nguon: BCTC hop nhat kiém todn nam 2019, BCTC hop nhdt Quy 1112020

11.1.6. Téng duw no vay

Cong ty ludn thanh toan diy du va dang han ca gdc va 13i cho cac khoan vay ngan hang, khong

c6 ng phai trd qué han.

Béang 26: Tinh hinh du n¢ vay — Cong ty me

Duw ng vay

Vay va n¢ thu@ tai chinh ngin han

31/12/2018

13.514

Pon vi tinh: Triéu déng

31/12/2019

82.925

30/06/2020

89.649
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Duw ng vay 31/12/2018 31/12/2019 30/06/2020
Cong ty than Na Duong 303 54.022 52.139
Cong ty than Khanh Hoa 3.934 8.474 15.614
Cong ty than Ni Hong 497 1.614 -
Vin phong Tong cong ty 8.780 18.816 21.896
Vay va n¢ thué tai chinh dai han 120.706 142.529 144.882
Cong ty than Na Duong 59.522 18.665 324
Cong ty than Khanh Hoa 16.417 29.465 50.746
Cong ty than Ni Hong 10.108 355 -
Vin phong Téng cong ty 34.658 94.044 93.812

134.220

225.455

234.532

Nguon: BCTC riéng kiém toan nam 2019, BCTC riéng Quy 11/2020

Bang 27: Co ciu n¢ vay — Cong ty me

Pon vi tinh: Triéu dé‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Vay va n¢ thu@ tai chinh ngin han 13.514 82.925 89.649
No dai han dén han tra 13.514 82.925 89.649
Ngdn hang TMCP Qudn doi 4.193 9.414 16.555
Ngan hang TMCP Cong thuwong VN 6.364 7.210 7.863
Ngdn hang TMCP Pau tie va PT VN 44 65.804 65.231
Ngan hang TMCP Sai Gon — Ha Noi 497 497 -
Ngan hang TMCP Ngoai thuwong 2.416 - -
Vay va n¢ thué tai chinh dai han 120.706 142.529 144.882
Ngan hang TMCP Quan doi 20.630 32.200 52.945
Ngan hang TMCP Coéng thuwong VN 33.723 31.486 30.660
Ngdn hang TMCP Pau tw va PT VN 64.920 78.843 61.277
Ngan hang TMCP Ngoai thuong 936 - -
Ngan hang TMCP Sai Gon — Ha Noi 497 - -
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Téng cong 134.220 225.454 234.532

Nguon: Tong cong ty Cong nghiép mé Viét Bic TKV - CTCP
Bang 28: Tinh hinh du n¢ vay — Hop nhit

DPon vi tinh: Triéu dc;ng

Duw ng vay 31/12/2018 31/12/2019 30/06/2020
Vay va n¢ thu@ tai chinh ngin han 564.084 563.980 606.025
Cong ty me - Tong cong ty CN Mo 13.515 82.926 89.649
Viét Bac TKV — CTCP
CTCP Xi mang Tan Quang — VVMI 263.174 247.335 283.850
CTCP Xi mang La Hién -VVMI 64.238 38.437 13.628
CTCP Xi ming Quan Triéu — VVMI 173.945 147.752 164.196
CTCP Co khi va Thiét bi ap lyc - 31.336 38.300 26.575
VVMI
CT,CP san xuat va kinh doanh vat tu 4.881 2.880 15.829
thiét bi - VVMI
CTCP Pau tu va Xay dung -VVMI 12.995 5.320 6.911
CTCP Vat liéu xay dung va Kinh - 1.031 719

doanh tong hgp — VVMI

CTCP Co khi mé Viét Bic - VVMI - - 4.668

Vay va n¢ thué tai chinh dai han 1.047.678 817.551 719.392

S,?é”th%yc e Técn%sng ty CN'Mo 120.706 142529 144,882
CTCP Xi mang Tan Quang — VVMI 465.457 333.825 272.305
CTCP Xi mang La Hién ~VVMI 29.798 5.480 24,448
CTCP Xi mang Quén Triéu — VVMI 431.717 335.717 277.757

1.611.762 1.381.531 1.325.417

Nguon: BCTC hop nhat kiém todn nam 2019, BCTC hop nhdt Quy 1112020
Bang 29: Co ciu ng vay — Hop nhit

Pon vi tinh: Triéu déng
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Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Vay va no thu@ tai chinh ngin han 564.084 563.980 606.025
Vay Ngéan hang 333.007 239.190 272.409
Ngdn hang TMCP Qudn doi 94.436 59.333 60.191
Ngadn hang TMCP Cong thuong VN 94.381 78.429 89.370
Ngdn hang TMCP Pau tuw va PT VN 144.190 101.428 122.848
Vay va ng¢ dai han dén han phai tra 231.076 324.790 333.616
Ngdn hang TMCP Qudn doi 4.193 9.414 16.555
Ngan hang TMCP Céng thwong VN 6.364 7.210 7.863
Ngdn hang TMCP Pau tw va PT VN 55.123 132.660 136.955
Ngan hang TMCP Sai Gon — Ha Noi 497 497 -
Ngdn hang Phat trién Viét Nam 162.483 175.009 161.452
Ngan hang TMCP Ngoai thuong 2.416 - -
Vay CBCNV - - 10.791
Vay va n¢ thué tai chinh dai han 1.047.678 817.551 719.392
Vay Ngén hang 1.001.383 765.860 665.251
Ngdn hang TMCP Qudn doi 20.630 32.200 52.945
Ngan hang TMCP Coéng thuwong VN 33.723 31.486 30.660
Ngdn hang TMCP Pau tw va PT VN 410.287 357.835 298.353
Ngan hang TMCP Ngoai thuong 935 - -
Ngan hang TMCP Sai Gon — Ha Noi 497 - -
Ngdn hang Phat trién Viét Nam 535 310 344.338 283.293
Quy Bao vé moi truong - - 7.500
Vay ca nhan (CBCNV) 46.295 51.691 46.641
Téng cong 1.611.762 1.381.531 1.325.417

Nguon: Tong cong ty Cong nghiép mé Viét Bic TKV - CTCP

11.1.7. Tinh hinh co6ng ng hién nay

a) Cdc khodn phdi thu
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Bang 30: Cac khodn phai thu — Céng ty me

Pon vi tinh: Triéu d‘o”‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Phai thu khach hang 544.124 553.651 351.825
Tra trude cho nguoi ban (*) 4.366 3.900 16.138
Phai thu ndi bo ngan han 1.856 3.594 1.234
Cac khoan phai thu khac (**) 3.564 9.786 59.423
Eﬁg pdl:‘)(‘;ng phai thu ngan han (352) (337) (321)
Phai thu dai han 72.175 78.238 80.810
Phai thu dai han khac (**) 72.175 78.238 80.810
Téng cong 625.732 648.831 509.109

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020

(*) Tra trwde cho nguwdi ban

Pon vi tinh: Triéu dé‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Cong ty than Khanh Hoa - VVMI 41 187 2.667
Cong ty than Na Duong - VVMI 19 274 193
Van phong TCT 4.078 3.403 13.278
Cong ty than NGi Hong - VVMI 228 36 -
Téng cong 4.366 3.900 16.138

Nguon: Tong cong ty Cong nghiép mé Viét Bic TKV - CTCP

(**) Phai thu khéc

Pon vi tinh: Triéu déng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Ngin han 3.564 9.786 59.423
Ky quy, ky cuoc - 704 -
Lai ky quy, ky cuoc - 1.849 2.035
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31/12/2018 31/12/2019 30/06/2020

T{'ung tam phat trién quy dat Loc ) 3.309 3.037
Binh

Tam tng 84 248 796
BHCH, BHYT, BHNT 688 8 -
Thué TNCN 362 1.060 111
Chi cyc bao vé MT tinh Lang Son 1.501 - -
Phai thu vé cb tirc, lgi nhuan ] ] 7.744
duoc chia

Phai thu bu trir cong ng qua TKV - - 39.693
Phai thu khac 929 2.606 6.007
Dai han 72.175 78.238 80.810
Lai ky cuoc, ky quy 4.593 5.605 2.964
Ky quy, quy hoan nguyén 67.327 72.423 77.846
Phai thu khac 255 210 -
Téng cong 75.739 88.024 140.233

Ngudn: BCTC riéng kiém toan nim 2019, BCTC riéng Quy 11/2020

Phdi thu Trung tam phaét trién quy dit Léc Binh: Dady la khodn tién Céng ty chuyén cho Trung
tam quy dat dé dén bu gidi phong mdt bang nhung Trung tAm hién chuwa thue hién gidi ngdn
dwge do mét s6 ho déan van chwa nhan tién dén bi theo quyét dinh da dvoc cd'p c6 tham quyén

phé duyét.

Khodn ky quy, quy hoan nguyén: Theo quy dinh cua ludt bao vé moi truong ngay 23/6/2014 va
Nghi dinh 56 19/2015/ND-CP Quy dinh chi tiét thi hanh mét sé diéu ciia Ludt bao vé méi truong,
Céng ty khai thic khodng san phdi giri mét khodn tién vao Quj bdo vé méi truong Viét Nam
hodc quy bdo vé méi truong dia phwong (goi tdt la qu bdao vé méi truong) dé bdo dam trdch
nhiém cai tgo, phuc hoi méi truong cua 16 chirc, cd nhan doi véi hoat dong khai thdc khodng

san.

Khodn Lii ky cwoc, ky quy: Tién ky quy sé dwoc hwong 1di sudt bang 1di sudt cho vay ciia quy
bado vé méi truong noi ky quy va dwoc tinh tir thoi diém ky quy. Khi ¢é gidy xdc nhdn hoan thanh
toan bg néi dung cdi tao, phuc hoi méi trwong theo phirong dn dwoc phé duyét Cong ty dwoc rit

tien ldi.
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Bang 31: Cac khoan phai thu — Hop nhit

DPon vi tinh: Triéu d(;ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Phii thu ngin han 648.427 622.573 520.675
Phai thu khach hang 630.474 605.742 435.568
Tra trude cho nguodi ban 20.382 11.037 28.840
Phai thu ndi bo ngdn han 1.856 3.594 1.234
Phai thu theo tién do KH ] ] ]
hop dong

%" khoan phai thu khac 18.619 25083 77.057
E;ﬁ%“gblihéi thu ngan (23.138) (23.118) (22.259)
Tai san thiéu cho xir 1y 234 234 234
Phai thu dai han 90.595 97.047 100.022
Phai thu dai han khac (*) 90.595 97.047 100.022
Téng cong 739.022 719.620 620.697

Nguén: BCTC hop nhat kiém todn nam 2019, BCTC hop nhdt Quy 1112020

(*) Céac khoan phai thu khac:

Pon vi tinh: Triéu dé‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Ngin han 18.619 25.083 77.057
Ky quy, ky cugc 214 3.180 2.710
Lai ky quy, ky cugc 68 1.849 2.035
Tfung tam phat trién quy dat Loc ) 3.310 3.037
Binh

Tam ung 430 279 2.689
Phai thu nguoi lao dong 1.040 1.804 125
Du no phai tra khac 2.000 - -
Phai thu khac 14.868 14.662 26.768
Phai thu bu trir cong ng qua TKV - - 39.693
Dai han 90.595 97.047 100.022
CAm cb, thé chép, ky qu¥, ky cuoc 71.595 77.019 82.765
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31/12/2018 31/12/2019 30/06/2020
dai han
Phai thu dai han khac 19.000 20.028 17.257
Téng cong 109.214 122.130 177.079

Nguén: BCTC hop nhdt kiém toan nam 2019, BCTC hop nhdt Quy 11/2020

(**) Phai thu cac bén co lién quan

DPon vi tinh: Triéu d‘é‘ng

TT Néi dung 31/12/2018 31/12/2019  30/06/2020
1. | Cong ty kho van P4 Bac-Vinacomin 1.006 3.505 429
2 S?ﬁitgé‘;‘/‘l)l yan v cang Cam phi - 204272 | 297.062 84.607
3. | Tong cong ty Khoang san TKV-CTCP 11.942 6.299 7.399
4. | Téng cong ty dién lyc-Vinacomin 3.563 7,510 5.173
5. | Cong ty than Nam Mau 4.125 1.304 3.890
6. | Cong ty than D¢o Nai 1.392 817 1.139
7. | Cong ty than Mao Khé 3.549 4.770 1.153
Cong ty CP than Cao Son 3.025 972 4.886
9. | Cong ty CP than Coc 6 4.503 7.208 4.225
10. S/?;lagcg};n '[I’rI]\IHH MTV Nhém Lam Pong- 20 286 465
11. | Céng ty tuyén than Hon Gai 5.076 6.479 8.340
12. | Coéng ty Than Duong Huy 6.205 12.676 10.630
13. | Cong ty Than Khe Cham 3.059 4.662 4.170
14. | Coéng ty Than Mong Duong 26.442 3.503 4.442
15. | Cong ty Than Théng Nhat 5.342 1.330 2.025
16. | Cong ty Than Ubng Bi 3.874 2.314 3.382
17. | Cong ty Than Ha Long 2.766 37.661 19.620
18. | Cbng ty Than Vang Danh 8.419 8.301 4.315
19. | Cong ty tuyén than Ctra Ong-TKV 5.763 7.333 3.354
20. | Cong ty Than Quang Hanh-TKV 1.307 1.816 648
21. | Cong ty CP Than NUi Béo-Vinacomin 1.922 2.941 2.966
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Noi dung

31/12/2018

31/12/2019

30/06/2020

22. | Cong ty CP ché tao may-Vinacomin 1.925 118 850
23. | Cong ty than Hon Gai 24.578 29.472 26.606
24. | Cong ty CP co khi Mao Khé-Vinacomin - 763 2.916
o5 Cong ty mo tuyén dong sin quyén (chuyén ) 347 )
" | TCty Khoang san)
26. | Cong ty CP Than Ha Lam-Vinacomin 9.329 5.505 2.870
27. | Congty CP Than Ha Tu - - 6
28. | Cong ty CP Than Tay nam da mai 1.847 1.057 5.188
29 Cong ty kinh doanh than Thanh Hoa-CN i i 991
" | Cong ty CP KD Than Mién Bac-Vinacomin
30. | Cong ty xdy lip mo 13.169 20.477 21.067
31. | Cong ty Nhom Dak Nong - TKV 69 2.846 12.532
3 C(_Sng ty Cf) phan Co khi Hon Gai- i 80 i
Vinacomin
33 C(_mg ty CP dau tu thuong mai va dich vu- i 10 12
Vinacomin
CN Tép boan Cong nghiép than Khoang
34. | san Viét Nam Ban QLDA chuyén nganh - - 35
mo than - TKV
35. | Cong ty ¢ phan vat tu TKV - - 4.241
36. | Cong ty CP Dia chét Viét Bac-TKV - - 56
Tong cong 448.539 479.425 254.628

Nguon: Tong cong ty Cong nghiép mé Viét Bic TKV - CTCP
b) Cdc khodn phdi tra

Bang 32: Cac khodan phai tra - Cong ty me

DPon vi tinh: Triéu dé‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
No ngin han 351.916 436.879 714,574
Vay va no ngin han 13.515 82.926 89.649
Phai tra nguoi ban 114.554 105.288 119.443
Nguoi mua tra tién trude 143 - 20
Thué va cac khoan phai nop Nha nudc 82.021 82.771 56.521
Phai tra NLD (*) 121.122 121.888 98.136
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Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Chi phi phai tra ngin han 2.236 1.768 4.735
Phai tra ndi bo ngan han - - 7.940
Doanh thu chwa thyc hién ngdn han 128 16 35
Phai tra ngén han khac 9.833 8.210 45.505
Dy phong phai tra ngén han (**) 6.418 10.222 258.737
Quy khen thudng, phiic loi 1.945 23.790 33.853
No dai han 148.545 160.629 160.256
Vay va no dai han 120.706 142.529 144.882
Phai tra dai han khac 12.148 6.919 5.123
Du phong phai tra dai han (**) 15.534 11.181 10.251
Quy phat trién khoa hoc va cong nghé 158 - -
Téng cong 500.460 597.507 874.831

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020

(*) Phai tra ngudi lao dong

Pon vi tinh: Triéu dé‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Cong ty than Ni Hong - VVMI 21.726 26.739 27.520
Trung tim diéu dudng nganh than 483 275 174
Vian phong TCT 52.030 45.090 25.207
Cong ty than Na Duong - VVMI 20.019 21.590 20.379
Cong ty than Khanh Hoa - VVMI 26.863 28.194 24.856
Téng cong 121.122 121.888 98.136

Nguoén: Tong céng ty Cong nghiép mé Viét Biac TKV - CTCP

(**) Du phong phai tra

Pon vi tinh: Triéu d(;ng

Chi tiéu

31/12/2018 31/12/2019

30/06/2020
Dy phong phai tra ngian han 6.418 10.222 258.737
Du phong tién thué dat va thu¢ dat st 6.418 10.049 11.712
dung phi nong nghi¢p phai tra
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Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Trich trude (hé s6 boc, cung d van ] ] 181.840
chuyén)

Trich trude chi phi stra chita thiét bi - - 14.058
Du phong phai tra khéc - 173 51.127
Du phong phai tra dai han 15.534 11.181 10.251
Quy mdi trudong hinh thanh tai san 15.534 11.181 10.251
Tong cong 21.952 21.403 268.988

Nguon: Téng céng ty Cong nghiép mé Viét Bic TKV - CTCP

H¢ 56 béc, cung dp van chuyén: Cac chi tiéu cong nghé nhi: hé sé boc dat, cung dg van chuyén
than, 6T/2020 chuwa dat ké hoach nam 2020, nhitng chi phi ndy sé phat sinh tiép trong nhitng quy
sau ciia ndm nén dé on dinh gia thanh, Tong cong ty phdi trich triede hé s6 boc, cung dé vin
chuyén theo ché dé quy dinh. Tai thoi diém 30/06/2020, chi phi trich truoc hut hé 56 va hut cung
dé van chuyén cia Tong cong ty la 181,8 ty.

Bang 33: Cac khoan phai tra - Hop nhit

Pon vi tinh: Triéu dé‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
No ngin han 1.320.881 1.311.458 1.664.212
Vay va no ngan han 564.084 563.980 606.025
Phai tra nguoi ban 386.030 338.566 366.460
Nguoi mua tra tién trudc 14.691 12.710 21.902
Thué va cac khoan phai nop Nha nudc 149.930 135.665 118.365
Phai tra NLD (*) 164.614 189.322 140.389
Chi phi phai tra ngén han 11.189 13.978 14.885
Phai tra ndi bd ngan han - - 7.940
Doanh thu chua thie hién ngan han 233 146 195
Phai tra ngan han khac (***) 15.743 16.854 69.729
Du phong phai tra ngan han (**) 6.418 10.222 270.512
Quy khen thudng, phic loi 7.950 30.014 47.809
No¢ dai han 1.104.372 859.350 754.953
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Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Vay va ng dai han 1.047.678 817.551 719.392
Doanh thu chua thuc hién dai han 86 9 -
Phai tra dai han khac (***) 12.148 6.919 5.123
Thué thu nhap hoan lai phai tra 27.075 19.494 15.696
Du phong phai tra dai han (**) 17.227 15.376 14.742
Quy phat trién khoa hoc va cong nghé 158 - -
Tong cong 2.425.252 2.170.808 2.419.165

Nguén: BCTC hop nhdt kiém toan nam 2019, BCTC hop nhdt Quy 11/2020

(*) Phai tra nguoi lao dong

DPon vi tinh: Triéu d‘é‘ng

31/12/2018 31/12/2019

Chi tiéu 30/06/2020
Cong ty than NGi Hoéng - VVMI 21.726 26.739 27.520
Trung tam diéu dudng nganh than 483 275 174
Vin phong TCT 52.030 45.090 25.207
Cong ty than Na Duong - VVMI 20.019 21.590 20.379
Cong ty than Khénh Hoa - VVMI 26.863 28.194 24.856
Coéng ty CPDTXD 206 202 -
Coéng ty CPCK & TB 4p lyc - VVMI 1.723 4.203 1.629
Cong ty CPSX&KDVTTB - VVMI 1.352 3.583 6.237
Coéng ty CPVLXD&KDTH - VVMI 603 1.171 520
Cong ty CPCKM Viét bic - VVMI 4.592 9.789 2.468
Cong ty CP Khach san Thai Nguyén 127 169 515
Cong ty CPXM La Hién - VVMI 24.609 31.616 24.280
Cong ty CPXM Tan Quang - VVMI 6.433 10.824 4.207
Cong ty CPXM Quan Triédu - VVMI 3.847 5.877 2.397
Téng cong 164.614 189.322 140.389

Nguon: Tong céng ty Cong nghiép mé Viét Biac TKV - CTCP
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(**) Dw phong phai tra

Don vi tinh: Triéu déng

30/06/2020

Chi tiéu

31/12/2018 31/12/2019

Dy phong phai tra ngin han 6.418 10.222 270.512
Du phong tien thue dat va thu¢ dat su 6.418 10.049 11.712
dung phi nong nghiép phai tra

Trich trude (hé s6 boc, cung do van ] ] 181.840
chuyén)

Trich trudc chi phi sira chira thiét bi - - 14.058
Du phong phai tra khac - 173 62.902
Duw phong phaii tra dai han 17.227 15.376 14.742
Quy méi trudong hinh thanh tai san 15.534 11.181 14.742
Chi phi phuc hdi méi trudong 1.694 4.195 -
Téng cong 23.646 25.598 285.254

Nguon: Tong cong ty Cong nghiép mé Viét Bic TKV - CTCP

(*) Phai tra khac

Pon vi tinh: Triéu d‘é‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Ngin han 15.743 16.854 69.729
bong gop quy VHXH 77 232 33
Kinh phi cong doan 613 881 808
Kinh phi Pang 535 475 -
BHXH, BHYT, BHTN 150 - -
Doan phi cong doan 416 95 -
Nhat ky quy, ky cuoc 67 32 81
Béo lanh thau 886 2.111 -
Tién boi thuong, hd trg du an nang cip

duong Cu Van 538 i i
Tai san thira cho giai quyét - 866 -
Thu lao HDPQT va BKS 1.581 2512 2912
Quy thudng cong ty 52 - 803
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TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Chi tiéu 31/12/2018  31/12/2019 30/06/2020
Pat coc ciia ca nhan 60 - -
Co tlc phai tra 280 482 47.717
%gsﬁ%zﬁg ‘;?;;méi lao dong do 1.235 1.155 1.028
Cac khoan phai tra khac 9.253 8.011 16.347
Dai han 12.148 6.919 5.123
Ngudn lién doanh Dy an 33 Trang Thi 12.147 6.919 5.123
Téng cong 27.891 23.773 74.852

Nguén lién doanh D dn 33 Trang Thi: Ddy la dir dn Cong ty me - Tong cong ty hop tic kinh
doanh véi CTCP xudt nhdp khéu than - Vinacomin (Coalimex) theo ty 1é gop von lan heot la 35%
va 65% dé dau ti xdy dung toa nha cho thué 33 Trang Thi. Dé dau tw du dn, Coalimex vay ngdn
hang va Céng ty me -Tong cong ty nhan no véi Coalimex phan vay ngédn hang tiwong iing 35%.
Gid tri con lai tai 31/12/2019: 6,9 ty dong, la gid tri khodan vay con lai dwoce phan chia twong

ung voi phan tai san cdc bén lién doanh nhdn dwoc khi dau tw gop von.

11.1.8. Chi phi trd truéc

Bang 34: Chi phi tra truwéc — Cong ty me

Pon vi tinh: Triéu dé‘ng

Chi tiéu

31/12/2018

31/12/2019

30/06/2020

Chi phi tra truéc ngin han 84 237 822
Chi phi bao hiém may moc thiét bi 84 237 105
Chi phi phai tra ngan han khac - - 717
Chi phi tra trwéc dai han 339.274 428.392 457.885
Chi phi stra chita TSCD 63.171 79.594 76.484
Cong cu, dung cu - - 2.648
Chi phi cap quyén khai thac khoéng san 39.596 12.846 30.673
Phi str dung tai liéu dia chat 16.481 27.598 25.763
Chi phi dén bu giai phong mit bang 217.303 303.233 312.684
Chi phi tra trudc dai han khac 2.723 5.121 9.634
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TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Cong 339.358 428.629 458.707

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020

Phi sir dung tai ligu dia chit: Theo quy dinh ludt khodng san sé 60/2010/QHI12 ngay 17/11/2010
va théng tw 95/2012/TT-BTC ngay 8/6/2012 Quy dinh mitc thu, ché dé thu, ngp quan 1y sir dung
phi khai thac va sir dung tai liéu dia chat khodng san: Té chire, cd nhan khai théc va sir dung tdi
liéu dia chdt khodng san phdi ndp phi theo quy dinh. Do dé, cdc don vi khai thac khodng san ciia
Tong cong ty déu cé phat sinh khodn phi sir dung tdi liéu, hang niam cdéc don vi phdn bé dan chi
phi theo ché @ quy dinh.

Chi phi dén bi: giai phéng mdt bang: 3 don vi san xudt than ciia Tong cong ty (Khanh Hoa, Niii
Hong, Na Duong), dé cé dién tich dat phuc vu do thdi va mo réng khai truong san xudt cic Cong
ty phdi thiee hién cdc phirong én dén bit GPMB. Chi phi dén bit GPMB dwoc ldp chi phi tra triede
dai han va phén bé theo quy dinh.

Bang 35: Chi phi tra truwéc — Hop nhit

Don vi tinh: Triéu do”‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Chi phi tra truée ngin han 24.989 13.436 21.775
Chi phi stra chita 6.342 112 1.615
Cong cuy, dung cu 16.939 12.351 18.360
Bio hiém 224 437 269
Céc khoan khac 1.483 536 1.530
Chi phi tra trwéc dai han 389.473 497.186 527.287
Cong cy, dung cu 2.864 4.925 8.742
Chi phi sira chita TSCD 87.199 99.494 86.010
Phi str dung tai liéu dia chét 17.904 28.892 27.019
Quyén khai thac khoang san 44.108 18.801 38.745
Chi phi dén bu giai phong mit bang 220.734 321.139 329.024
Céc khoan khac 16.663 23.936 37.747
Cong 414.462 510.622 549.062

Nguon: BCTC hop nhat kiém todn nam 2019, BCTC hop nhat Quy 11/2020
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11.1.9. Déu tw tai chinh

Bing 36: Piu tu tai chinh — Cong ty me

DPon vi tinh: Triéu déng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Piu tu tai chinh ngin han - - -
PAu tu tai chinh dai han 381.014 418.916 437.909
Pau tu vao cong ty con 498.039 498.039 498.039
Piu tu vao cong ty lién két, lién doanh 1.740 1.740 1.740
Dau tu gbp von vao don vi khac 16.608 16.608 16.608
Dy phong giam gia dau tu dai han (135.373) (97.471) (78.479)

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020

Biang 37: Piu tu tai chinh — Hop nhét

DPon vi tinh: Triéu dé‘ng

Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Pau tu tai chinh ngin han 1.000 1.000 2.000
Pau tu nam gitr dén ngay dao han 1.000 1.000 2.000
Pau tur tai chinh dai han 18.348 18.348 18.348
Pau tu vao cong ty lién két, lién doanh 1.740 1.740 1.740
Dau tu gop von vao don vi khac 16.608 16.608 16.608
Dy phong giam gia dau tu dai han - - -

Nguon: BCTC hop nhat kiém toan nam 2019, BCTC hop nhat Quy 11/2020

Cu thé nhw sau:

DPon vi tinh: Triéu dé‘ng

Tén don vi 31/12/2018 31/12/2019 30/06/2020
I Cong ty con 498.039 498.039 498.039
1. | CTCP Xi mang La Hién - VVMI 55.507 55.507 55.507
p. | CTCP Ximang Tan Quang - 200.000 200.000 200.000
VVMI
CTCP Xi ming Quén Triéu -
3 ywMl 212.280 212.280 212.280
CTCP San xut va KD Vit tu
4. | Fs bi - VVMI 6.448 6.448 6.448
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TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Tén don vi 31/12/2018 31/12/2019 30/06/2020

CTCP Co khi va thiét bi ap luc -

5. | \va/ml 6.078 6.078 6.078
CTCP Co khi mé Viét Bic -

6. | Ml 4.793 4.793 4.793
CTCP Vit liéu XD va KDTH -

7w 3.973 3.973 3.973
CTCP Dau tu va xay dung -

8. |vvmi 5.098 5.098 5.098
CTCP Khéch san Thai Nguyén -

9% | ywMl 3.862 3.862 3.862

Il | Cong ty lién két 1.740 1.740 1.740

10. | CTCP Thiét bi khai thac Mo 1.740 1.740 1.740

111 | Pon vi khac 16.608 16.608 16.608

11. | CTCP than dién Nong Son 15.108 15.108 15.108

12, | CTCP Dau tu Cong nghiép Ha 1,500 1,500 1.500
Noi -Vinacomin

11.2. Cdc chi tiéu tai chinh chii yéu

Bang 38: Cac chi tiéu tai chinh — Cong ty me

Chi tiéu

Chi tiéu vé kha niing thanh toan

H¢ 56 thanh todn ngd'n han

Nam 2018

1,92

Nam 2019

1,63

H¢ s6 thanh todn nhanh

H¢ so No/Tong tai san

1,65

Chi tiéu vé co cau von

28,55

1,38

30,62

Hé so No/Von chu so hitu

Vong quay hang ton kho

%

\Vong

39,96

Chi tiéu vé ning hrc hoat dong

20,59

44,13

18,14

Vong quay tong tdi san

Chi tiéu vé kha niing sinh 10i

\Vong

Loi nhudn tue hoat dong kinh doanh/Doanh thu thuan %

1,31

1,30

10,09 13,97
Loi nhudn sau thué/Doanh thu thuan % 8,23 10,98
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Loi nhudn sau thué/Vén chii sé hiru binh quan (ROE)

%

16,37

20,26

Loi nhudn sau thué/Téng tai san binh quan (ROA)

%

10,82

14,25

Nguo”‘n: Tinh toan tir BCTC riéng kiém todn nam 2018, 2019

Bang 39: CAc chi tiéu tai chinh — Hop nhit

Chi tiéu
Chi tiéu vé kha niing thanh toan

H§¢ s6 thanh toan ngd'n han

Pon

Lan

0,74

Nam 2018

Nam 2019

0,71

Heé so thanh toan nhanh
Chi tiéu veé co cau von

H¢ so No/Tong tai san

Lan

%

61,34

0,57

0,55

56,58

H¢ so No/Von chu so hitu

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho

%

Vong

16,35

158,65

130,32

17,80

Vong quay tong tdi san

Chi tiéu vé kha niing sinh 1oi

Vong

1,15

1,27

Loi nhudan tir hoat dong kinh doanh/Doanh thu thuan % 6 8,06
Loi nhudn sau thué/Doanh thu thuan % 4,82 6,48
Loi nhudn sau thué/Von chii sé hiru binh quan (ROE) % 17,33 21,36
Loi nhudn sau thué/Téng tai san binh quan (ROA) % 5,53 8,24

Nguon: Tinh todan tir BCTC hop nhdt kiém todn nam 2018, 2019

12. Héi dong quan tri, Ban Téng giam ddc, Ban kiém soat, K¢ toan truéng

12.1. Co céu va thanh phan Hpi dong qudn tri

a. Danh sich Hpi dong qudn tri

TT | Tén Chirc vu

1. | Lé Quang Binh

Chu tich Hoi dong quan tri

2. | TrAn Hai Binh

Thanh vién Hoi déng quan tri, Téng giam ddc

3. | bang Van Tung

Thanh vién chuyén trach Hoi dong quan tri
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Chirc vu

4. | Vii Minh Téan Thanh vién Hoi ddng quan tri, Pho tong giam dbc

5. | Trinh Hong Ngan Thanh vién Hoi dong quan tri, Pho tong giam ddc

b. So yéu Iy lich cdc thanh vién
12.1.1. Ong Lé Quang Binh — Chii tich Hpi dong qudn tri
Ho va tén: Lé Quang Binh
Giéi tinh: Nam
Ngay sinh:  25/12/1964
Noi sinh: Ha Tinh
Qudc tich: Viét Nam

Noi ding ky ho khau thudng tri hién nay: S6 24 ngach 41/67 Phé Vong - Phuong Dong Tam -
Quén Hai Ba Trung - Thanh phb Ha Noi

Chtrng minh thu nhan dan s6: 042064000024; Noi cap: Cuc CS PKQLCT va DLQG vé dan cu
Ngay cap: 13/4/2015

Dién thoai lién hé: Di dong: 0913.286.925
Trinh d chuyén mon: Thac sy quan tri kinh doanh, K¥ su may mo, K su khai thac méd, Ky su

kinh té va quan tri doanh nghiép, Cao cap 1y luan chinh tri

Chirc vu dang nam giir tai t6 chirc dang ky niém yét: Chu tich Hoi dong quan tri Téng cong ty
Cong nghiép mo Viét Bic TKV-CTCP

Churec vu dang nam giir tai cac to6 chuc khac:

- Truoéng ban - Thanh vién Ban quan 1y von Tap doan Cong nghiép Than - Khoang san Viét
Nam

- Chu tich HPQT - Cong ty C6 phan Dia chit Viét Bic — TKV

- Chi tich HDQT Coéng ty ¢6 phan Cromit C6 Dinh Thanh Héa - TKV

- Chu tich HPQT Céng ty cb phan Sit Thach Khé

- Uy vién HPQT Céng ty c6 phan Pau tu phat trién nha va Ha ting

Quaé trinh cdng tac

Thoi gian Pon vi cong tac Chuc vu

07/1987 - 09/1993 | Truong Cong nhan ky thuat mo Gi4o vién ly thuyét
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10/1993 - 05/1994

Truong Cong nhan k¥ thuat mo

Pho phong Pao tao

06/1994 - 02/1995

Nha may xi mang La Hién

Can bd ban chuan bi san

Xudt
03/1995 - 05/1996 | Nha may xi mang La Hién Trudong phong cong nghé
06/1996 - 09/2002 | Nha may xi mang La Hién Phé Giam déc
10/2002 - 10/2012 | Céng ty cb phan xi ming La Hién Giam dbc

11/2012 - nay

Tap doan Cong nghi¢p Than - Khoang san

Trudng ban - Thanh vién

Viét Nam Ban quan 1y von TKV
11/2012 - 09/2015 | JCT Cong nghiép mo Viét Bac - Chii tich HDTV
Vinacomin;
TCT Céng nghiép mé Viét Bac TKV —
10/2015 - nay CT Cong nghicp mo Vict Bac TRV Chu tich HDQT
CcTCP
30/3/2017 -nay | CTCP bia chit Viét Bac — TKV Chu tich HPQT
08/2018 - nay CTCP Cromit C6 Pinh Thanh Héa - TKV Chu tich HPQT
08/2018 -nay | CTCP Sit Thach Khé Chu tich HPQT
21/01/2019 - nay | CTCP Pau tu phat trién nha va Ha tang Uy vién HDQT

Hanh vi vi pham phap luat: Khong

S6 hitu chimg khoén ctia ca nhan va ngudi ¢ lién quan trong t6 chie diang ky niém yét:
- S hitu canhan:  10.000 ¢ phén, chiém 0,0095% vén diéu 18
- SO hitu dai dién: ~ 103.104.100 ¢ phan, chiém 98,19% vén diéu 1¢

- S& hitu cua nguoi co lién quan:

Ho va tén Mdi quan hé S6 c6 phan Ty 1¢
Tap doan Cong nghiép X Tha
Than - Khoang san Viét VTi‘l‘rIl"];’agnbanénIhirlTl 103.104.100 98,19%
Nam (TKV) © quanty vo

Céc khoan ng d6i véi to chie dang ky niém yét (4p dung d6i v6i niém yét ¢d phiéu): Khong

Thu lao va lgi ich khac nhan dugc tir t6 chire dang ky niém yét: Theo Nghi quyét DHDPCD thuong
nién hang nam va Quy ché quan ly tién luong Tong Cong ty

Loi ich lién quan dbi véi t6 chie dang ky niém yét: Khong

12.1.2. Ong Tran Hii Binh — Thanh vién Hpi dong qudn tri, Tong gidm doc

Hovatén:  Tran Hai Binh
Gidi tinh: Nam
Ngay sinh:  16/10/1974
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Noi sinh: Hung Yén
Qudc tich: Viét Nam

Noi dang ky ho khau thuong tri hién nay: Cin ho E12A04 - HH1 - Toa nha The Manor - Khu do
thi My Dinh - M& Tri, T6 5, My Dinh 1 - Quan Nam Tir Liém - Thanh phd Ha Noi

Chimg minh thu nhéan dan sé: 033074000030; Noi cap: Cuc CS PKQLCT va DLQG vé dan cu;
Ngay cap: 20/12/2013

Dién thoai lién hé: Nha riéng: 024.3756.5331; Di dong: 0913.599.863

Trinh d6 chuyén mén: Cir nhén kinh t&; Ky su khai thac mé; Cir nhan ngoai ngit (Tiéng Anh);
Ctr nhan chinh tri hoc.

Chuc vy dang nam giit tai to chirc dang ky niém yét: Thanh vién Hoi dong quan tri - Tong giam
doc

Chirc vu dang nam giir tai céc to chire khac: Khong

Quaé trinh cdng tac

Thoi gian Pon vi cong tac Chirc vu

Chuyeén vién Phong Kinh té

07/1996 - 04/2001 | Cong ty than Noi Dia ké hoach

05/2001 - 10/2003 | Céng ty Than Noi Dia Phé phong Bau tu - Kinh t¢

ké hoach
11/2003 - 03/2004 | Cong ty Than Noi Pia Tro 1y Tong giam déc
04/2004 - 09/2004 | Céng ty Than Noi Dia dT;‘rIl‘g’ng phong Dau tw xay
Tro 1y Tong giam dbc -
10/2004 - 07/2005 | Cong ty Than Noi Dia Trudng phong Dau tu xay
dung
Cong ty Than Noi Dia Tro 16 T i g
, o ong giam doc -
08/2005 - 05/2006 (nay la TCT Cong nghiép mo Viét Bac Truézg ph(‘{)gngg Du 4n
TKV-CTCP)

Cong ty Cong nghiép mo Viét Bac ) i )
06/2006 - 06/2012 | (nay la TCT Cong nghiép mo Viét Bac | Pho Tong giam doc
TKV-CTCP)

07/2012 - 04/2015 | Cong ty Than Nai Hong-VVMI Giam dbc

Tong Cong ty Cong nghiép moé Viét

07/2012 - 04/2015 Bic - Vinacomin

Pho6 Tong Giam dbc
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Thoi gian Don vi cong tac Chure vy

Téng Cong ty Cong nghiép mé Viét Thanh vién HDTV, Téng

05/2015 - 09/2015 | 278 T8 Y 0 gidm déc

Téng Cong ty Cong nghiép mé Viét Thanh vién HDQT, Tong

10/2015nay | gz icv-cTCP giam doc

Hanh vi vi pham phap luat: Khong

S& hitu chimg khoan cua ca nhan va ngudi co lién quan trong to chie dang ky niém yét:

- SO hitu canhan:  41.800 ¢ phan, chiém 0,0398% von diéu 18

- S& hitu dai dién: 0co phén, chiém 0% von diéu 18

- S& hitu cua nguoi ¢6 lién quan: Khdng

Céc khoan ng d6i vé6i to chie dang ky niém yét (4p dung d6i v6i niém yét ¢d phiéu): Khong

Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét: Theo Nghi quyét PHPCP thuong
nién hang nam va Quy ché quan 1y tién lwvong Tong Cong ty

Loi ich lién quan dbi véi to chirc dang ky niém yét: Khong
12.1.3. Ong Ping Viin Tung — Thanh vién Hpi dong qudn tri

Ho va tén: Dang Van Tung

Gidi tinh: Nam

Ngay sinh: ~ 20/12/1964

Noi sinh: Lao Cai

Quéc tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: T6 1A- Khu 1- Phuong Hong Ha - Thanh phd Ha
Long - Tinh Quéang Ninh

Chtng minh thu nhan dan sb: 100447889; Noi cap: Cong an tinh Quang Ninh; Ngay cap:
24/7/2007

Dién thoai lién h¢: Di dong: 0906018166
Trinh d§ chuyén mon: Ky su khai thac mé

Chtrc vu dang nim giit tai to chirc dang ky niém yét: Thanh vién chuyén trach Hoi ddng quan tri
- Tong cong ty Cong nghiép mo Viét Bac TKV - CTCP

Chtc vy dang nam giit tai cac td chtrc khac: Khéng
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Quaé trinh cdng tac

TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Thoi gian

Pon vi cong tac

Churc vu

05/1985-04/1986

Mo than Cao Son

Cong nhéan phy may khoan Cong

truong Bang nau

05/1986-04/1988

M6 than Cao Son

K thuat vién ho chiéu cong

truong min

05/1988-02/1996

M6 than Cao Son

Dd6c cong cong truong min

03/1996-09/1996

Mo than Cao Son

Phoé quan doc cong trudong min

10/1996-10/2001

Mo than Cao Son

Pho phong k¥ thuat khai thac

11/2001-10/2003

Cong ty Than Cao Son

Pho phong k¥ thuat khai thac

11/2003-08/2007

Cong ty ché bién KD than Cam Pha

Ph6 Giam dbc

09/2007-08/2014

Cong ty Than Cao Son

Ph6 Giam ddc

09/2014-10/2016

Cong ty Than Cao Son

Giam doc

25/10/2016- nay

Tf}ng cong ty Cong nghiép mo Viét
Bac TKV-CTCP

Thanh vién chuyén trach Hoi

dong quan tri

Hanh vi vi pham phap luat: Khong

S6 hitu chimg khoén ciia ¢4 nhan va ngudi ¢6 lién quan trong t6 chtrc dang ky niém yét:
- So hitu canhan: 0 cd phan, chiém 0% vén diéu 18
- So hitu dai dién: 0 ¢b phan, chiém 0% vén diéu 18
- S& hitu cua nguoi ¢6 lién quan: Khong

Céc khoan ng d6i véi to chirc dang ky niém yét (4p dung ddi voi niém yét cd phiéu): Khong

Thui lao va lgi ich khac nhan dugc tir t chirc dang ky niém yét: Theo Nghi quyét DPHDCP thuong
nién hang nim va Quy ché quan 1y tién lvong Téng Cong ty

Loi ich lién quan dbi vé6i to chirc dang ky niém yét: Khong

12.1.4. Vii Minh Tén — Thanh vién Hpi dong quan tri, Phé Tong gidm doc

Ho va tén: Vi Minh Tan
Gioi tinh: Nam

Ngay sinh: ~ 01/01/1967
Noi sinh: Thai Nguyén
Quéc tich: Viét Nam
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Noi ding ky ho khau thuong tri hién nay: T6 3 - Phuong Hoang Vian Thy - Thanh phd Thai
Nguyén - Tinh Thai Nguyén

Chtrng minh thu nhan dan sé: 090624114; Noi cip: Cong an Thai Nguyén; Ngay cap: 29/4/2018
Dién thoai lién hé: Di dong: 0946.568.999

Trinh d§ chuyén mén: Thac sy kinh té, K§ su co khi ché tao may; K¥ su khai thac; Ctr nhan
Kinh té, Cr nhan xay dung Pang & chinh quyén Nha nudc; Cao cap chinh tri.

Chuc vu dang nim giit tai t chire ding ky niém yet Thanh vién Hoi ddng quan tri - Pho Tong
giam ddc Tong cong ty Cong nghiép mo Viét Bac TKV-CTCP

Chtrc vu dang nam giir tai cac t6 chtrc khac: Khong

Quaé trinh cdng tac

Thoi gian Don vi cong tac Chtric vu

Nha may Y cu 2 Song Cong Thai

08/1988-04/1994 Nhéan vién Ky thuat

Nguyén
05/1994-04/1995 | Nha may xi ming La Hién Can bo Ban chuén bi san xuat
05/1995-07/1995 | Nha may xi mang La Hién K¥ su - Pho6 phong cong nghé

K¥ su - Ph6 phong phu trach

08/1995-02/1996 | Nha may xi mang La Hién ohong TCNS

03/1996-7/1998 | Nha may xi mang La Hién Pho phong - Phu trach phong

tai vu
8/1998-08/1999 | Nha may xi mang La Hién Truong phong tai vu
9/1999-09/2004 | Nha may xi mang La Hién K¢é toan truong
10/2004-06/2007 | Cong ty Than Khanh Hoa Pho giam dbc
07/2007-07/2007 | Céong ty CP xi mang Quan Triéu Giam ddc

Truong Cao dang nghé cong nghiép

08/2007-12/2014 Viét Bic - Vinacomin

Hi¢u truong

Truong Cao dang nghé Than -

01/2015-11/2015 Khodng san Viét Nam

Pho Hiéu truéng

16/11/2015- Tong cong ty Cong nghiép mo Viét

30/9/2016 Béc TKV — CTCP Phé Tong giam doc

01/10/2016- Tf}ng cong ty Cong nghiép mo Viét Thanh vién Hoi d(:Sng quan tri,
25/10/2016 Bac TKV - CTCP Pho Tong giam doc

26/10/2016- Tong cong ty Cong nghiép mo Viét

12/2017 Bic TKV - CTCP Pho Tong giam doc

Tong cong ty Cong nghiép mo Viét Thanh vién Hoi ddng quan tri,

01/2018-nay | gz Trv —CTCP Ph6 Tong Giam dbc
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Hanh vi vi pham phap luat: Khong

S& hiru chimg khoan cua ca nhan va ngudi co lién quan trong to chie dang ky niém yét:

- SO hitu canhan: 0 ¢ phan, chiém 0% vén diéu 16

- SO hitu dai dién: 0 ¢ phan, chiém 0% vén diéu 1&

- S& hiru cua nguoi ¢o lién quan: Khong

Céc khoan no d6i véi t6 chirc dang ky niém yét (4p dung dbi voi niém yét ¢d phiéu): Khdng

Thu lao va lgi ich khac nhan dugce tir tf) chire dang ky niém yét: Theo Nghi quyét PHPCPD thuong
nién hang nam va Quy ché quan ly tién lvong Tong Cong ty

Loi ich lién quan dbi véi t6 chice dang ky niém yét: Khong
12.1.5. Ong Trinh Hong Ngdn - Thanh vién Hpi dong qudn tri, Phé Tong gidam déc
Ho va tén: Trinh Hong Ngan
Gidi tinh: Nam
Ngay sinh: ~ 19/01/1977
Noi sinh: Xuén Thanh - Xuéan Truong - Nam Dinh
Quéc tich: Viét Nam

Noi dang ky ho khau thuong tra hién nay: Can ho s6 711 Toa nha CT5B T6 dan phd sé 3, Phuong
Mé Tri, quan Nam Tir Liém, TP Ha Noi

Chung minh thu nhan dan s6: 036077006515; Noi cap: Cuc canh sat DPKQL cu trii va DLQG vé
dan cu; Ngay cap: 15/06/2018

Dién thoai lién hé: Di dong: 09140525.667
Trinh d6 chuyén mon: Ky su khai thac mo

Chuc vu dang ndm giir tai t6 chirc ding ky niém yét: Thanh vién HDQT, Phé Téng giam dbc
Téng cong ty Cong nghiép mo Viét Bac TKV - CTCP

Chtc vy dang nam giit tai cac to chtrc khac: Khong

Qua trinh cong tac

Thoi gian Pon vi cong tac Chuc vu

Xi nghi¢p xay dung & Khai thac

20/02/2001-11/2003 h ,
khoang san

K¥ su- Phong K¥ thuat
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Thoi gian Pon vi cong tac Chtrc vu
10/11/2003-06/2004 | Xi nghiép Than Na Duong K¥ su -Phong k¥ thuat-KCS
21/06/2004-09/2005 | Xi nghiép Than Na Duong o rone - Phan xutng khai

09/2005-08/2006 | Xi nghi¢p Than Na Duong Ph6 quan doc PX khai thac
15/8/2006-01/2012 | Cong ty Than Na Duong Truong phong ky thuat-KCS

01/2012-03/2014 | Cong ty Than Na Duong Pho Giam dbc
04/2014-12/05/2014 | Cong ty Than Khanh Hoa Ph6 Giam dbc
13/05/2014-09/2017 | Cong ty Than Khanh Hoa Quyén Giam dbc
10/2017- 07/4/2020 | Cong ty Than Khanh Hoa Giam dbc

08/04/2020 — TCT Cong nghiép M6 Viét Bic A e aX
19/05/2020 | TKV - CTCP Pho Tong Gidm doc
] TCT Cong nghiép Mo Viét Bic Thanh vién HPQT, Pho tong
20/05/2020 -nay | iy _cTCP gidm dbc

Hanh vi vi pham phap luat: Khong

S& hiru chimg khoan cua ca nhan va ngudi co lién quan trong to chirc dang ky niém yét:

- S& hitu ¢4 nhan: 14.700 c6 phan, chiém 0,014% vén diéu 18

- S& hitu dai dién: 0 ¢6 phan, chiém 0% von diéu 1¢

- So hitu cua nguoi c6 lién quan: Khong

Céc khoan ng d6i véi to chirc dang ky niém yét (4p dung ddi voi niém yét cb phiéu): Khong

Thu lao va loi ich khac nhan dugc tir t6 chirc ddng ky niém yét: Theo Nghi quyét DPHPCP thudng
nién hang nim va Quy ché quan 1y tién lwong Tong Cong ty

Loi ich lién quan ddi véi t6 chie ding ky niém yét: Khong
12.2. Co ciu va thanh phin Ban kiém sodt
a. Danh sich Ban kiém sodt

TT  Tén Chirc vu

1. | Nguyén Thi Luong Anh Trudng ban kiém soat

2. | Lé Xuan Ngoi Thanh vién ban kiém soat

3. | Nguyén Thi Lich Thanh vién ban kiém soat

b. So yéu Iy lich cdc thanh vién
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12.2.1. Ba Nguyén Thi Lwong Anh — Truwéng ban kiém sodt
Hovatén:  Nguyén Thi Luong Anh
Gidi tinh: Nt
Ngay sinh: ~ 04/01/1971
Noi sinh: Ha Noi
Qudc tich: Viét Nam

Noi dang ky ho khau thuong trii hién nay: T6 31- Phuong Yén Hoa - Quan Cau Gidy - Thanh
pho Ha Noi

Chtrng minh thu nhan dan s6: 001171013381; Noi cip: Cuc CS PKQLCT va DLQG vé dan cu
Ngay cap: 09/8/2017

Dién thoai lién hé: Di dong: 0913.037.104
Trinh d6 chuyén mén: Cir nhan kinh té chuyén nganh ké toan tai chinh doanh nghiép thuwong mai

Chirc vy dang nam giir tai to chtrc ddng ky niém yét: Truong ban kiém soat Téng cong ty Cong
nghiép mo Viét Bac TKV - CTCP

Chtrc vu dang nam giir tai cac t6 chtrc khac: Khong

Quaé trinh cbng tac

Thoi gian Pon vi cong tac Chtrec vu

07/1990-12/1993 | Truong cong nhan k¥ thuat mo Bac Thai | Can bo ké toan

01/1994-04/1996 | Nha may xi mang La Hién Pho phong ké toan

05/1996-06/2000 | Xi nghiép vat tu van tai va ché bién than | Céan bd ké toan

07/2000-10/2001 | Xi nghiép vat tw van tai va ché bién than | Pho phong ké toan
11/2001-08/2009 | Congty CP SX & KDVTTB-VVMI K¢é toan truong

Chuyén vién chinh phong

09/2009-10/2009 | Congty CP SX & KDVTTB-VVMI KHVT

Chuyén vién phong Kiém

11/2009-12/2009 | Cong ty Cong nghiép mo Viét Bac-TKV toan

Chuyén vién phong dau

01/2010-10/2010 | Cong ty Cong nghiép mé Viét Bic-TKV .

Tong cong ty Cong ty Cong nghiép mo Chuyén vién phong Kiém

11/2010-03/2012 Viét Bic-Vinacomin toan
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Thoi gian Pon vi cong tac Chtrc vu

Tong cong ty Cong ty Cong nghiép mo

04/2012 - 09/2015 Viét Bic-Vinacomin

Pho phong Kiém toan

Téng cong ty Cong ty Cong nghiép mo

1072015 -nay | \ia B4c TKV-CTCP

Trudng ban kiém soat

Hanh vi vi pham phap luat: Khong

S& hiru chimg khoan cua ca nhan va ngudi co lién quan trong to chie dang ky niém yét:
- So hitu canhan:  23.600 ¢ phan, chiém 0,022% vén diéu 1¢

- So hitu dai dién: 0co phén, chiém 0% vén diéu 18

- S& hitu cua nguoi co lién quan:

Ho va tén Mbi quan h¢ S6 ¢ phﬁn Ty ¢

Nguyén Thi Luong Nga Em ruot 9.100 0,0086%

Céc khoan ng d6i vé6i to chie dang ky niém yét (4p dung d6i v6i niém yét ¢o phiéu): Khong

Thui lao va loi ich khac nhan dugc tir t6 chirc ding ky niém yét: Theo Nghi quyét DHPCP thudng
nién hang nam va Quy ché quan ly tién lwong Tong Cong ty

Loi ich lién quan dbi véi to chirc dang ky niém yét: Khong
12.2.2. Ong Lé Xudn Nggi — Thanh vién ban kiém sodt

Ho va tén: Lé Xuan Ngoi

Gidi tinh: Nam

Ngay sinh:  17/02/1962

Noi sinh: Hung Yén

Quéc tich: Viét Nam

Noi dang ky ho khau thuong tra hién nay: S6 114 F14 Tap thé Cao su Sao Vang - Phuong Thuong
Pinh - Quan Thanh Xuan - Thanh phé Ha Noi

Chtrng minh thu nhan dan sé: 012767989; Noi cap: Cong an thanh phé Ha Noi; Ngay cép:
13/4/2005

Dién thoai lién h¢: Di dong: 0912391274

Trinh d6 chuyén mén: K§ su kinh té mo, t6t nghiép trung cap ké toan Trudng trung hoc Kinh té
Mo
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Chirc vu dang nam giir tai t6 chirc ding ky niém yét: Thanh vién Ban kiém soat Téng cong ty
Cong nghiép mo Viét Bic TKV - CTCP

Chtrc vu dang nam giir tai cac t6 chirc khac: Khong

Qué trinh cdng tac

Thoi gian Pon vi cong tac Chtrc vu
06/1983-02/1985 | M6 than Khanh Hoa Ké toan
03/1985-12/1989 | M6 than Khanh Hoa Nhan vién Ké hoach
12/1989-10/1992 | M¢ than Khénh Hoa K& toan
10/1992-03/1993 | M6 than Khanh Hoa Phé phong tai vu
04/1993-04/1996 | Mo than Khanh Hoa Truong phong tai vu

05/1996-06/1997

Xi nghiép dich vu xay dung va khai thac
khoang san

Trudng phong tai vu

07/1997-07/2003

Xi nghiép dich vu xay dung va khai thac
khoang san

Ké toan trudng

08/2003-07/2006

Cong ty Than N§i Dia

Phé phong KTTKTC

Cong ty Than Noi Dia (nay 1a Tong cong ty

08/2006-03/2013 Céng nghiép mé Viét Bic TKV-CTCP) Truong phong Dy an
04/2013-10/2015 T(_mg cong ty Cong nghiép mé Vi¢t Bac- Tfuorng phong Pau tu
Vinacomin xdy dung

10/2015 — nay

Tdong cong ty Cong nghiép mo Viét Bac TKV-
CTCP

Thanh vién Ban kiém
soat, Truong phong
Dau tu x4y dung

Hanh vi vi pham phap luat: Khong

S6 hitu chimg khoén ciia ca nhan va ngudi ¢ lién quan trong t6 chire diang ky niém yét:

- S hitu ca nhan:

- S& hitu dai dién:

3.100 ¢6 phan, chiém 0,003% vén diéu 1¢

0 c6 phan, chiém 0% von diéu 1¢

- S& hitu cua nguoi c6 lién quan: Khdng

Céc khoan ng d6i véi to chie dang ky niém yét (4p dung d6i v6i niém yét ¢d phiéu): Khong

Thu lao va loi ich khac nhan duoc tir to chirc ding k¥ niém yét: Theo Nghi quyét PHPCP thudng
nién hang nim va Quy ché quan 1y tién lvong Tong Cong ty

Loi ich lién quan dbi vé6i to chirc dang ky niém yét: Khong

12.2.3. Ba Nguyén Thi Lich — Thanh vién ban kiém sodt
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Hovatén:  Nguyén Thi Lich
Gidi tinh: Nir

Ngay sinh: ~ 19/10/1979

Noi sinh: Nam Pinh

Quéc tich: Viét Nam

Noi dang ky ho khau thudng tri hién nay: S6 nha 11 - T6 3 - Khu 6B Phuong Hong Hai - Thanh
phd Ha Long - Tinh Quang Ninh

Ching minh thu nhan dan s6: 101166814; Noi cap:Cong an Tinh Quang Ninh; Ngay cép:
22/01/2010

Dién thoai lién h¢: Di dong: 0912591015

Trinh d6 chuyén mén: Ctr nhan kinh té nganh ké toan

Chirc vu dang nam giir tai t6 chirc ding ky niém yét: Thanh vién Ban kiém soat Téng cong ty
Cong nghiép mo Viét Bic TKV-CTCP

Chtrc vu dang ndm giir tai cac t6 chuc khac:

- Pho Ban Kiém soat ndi bo - Tap doan Cong nghiép Than - Khoang san Viét Nam;
- Trudng ban kiém soat Cong ty co phan Than Ty Nam Pa Mai - Vinacomin;

- Trudng ban kiém soat Cong ty co phan co khi 6 to Udng Bi;

- Kiém soat vién Cong ty Than Hon Gai - TKV;

- Kiém soat vién Cong ty Than Quang Hanh — TKV

- Kiém soat vién Cong ty Tuyén than Ctra Ong - TKV

Quaé trinh cbng tac

Thoi gian Pon vi cong tac Chitrc vu
10/2001-02/2009 (ng)rr:g ty TNHH mét thanh vién Than Ha }[\ggin vién phong Ké
02/2009-05/2010 Eg;‘g ty TNHH mot thanh vién Than Ha Phé phong ké todn
05/2010-12/2010 Egﬁg ty TNHH mot thanh vién Than Ha 1 b tr4ch phong ké toan
12/2010-03/2018 | Cong ty Than Ha Long K¢é toan truong

Tap doan Cong nghiép Than- Khoang san Phé trudng ban kiém

04/2018- nay Viét Nam so4t ndi bo
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Thoi gian Pon vi cong tac Chtc vu

Téng cong ty Cong nghiép mo Viét Bic Thanh vién Ban Kiém

04/2018-nay | 10y cTCP soét

04/2018 - nay | CTCP Than TAy Nam D4 Mai - Vinacomin | Trudng ban kiém soat

04/2018- nay | Cong ty CP Co khi 6 t6 Udng Bi Trudng ban kiém soat
04/2018- nay Cong ty Than Hon Gai — TKV Kiém soat vién
04/2018- nay Cong ty Than Quang Hanh - TKV Kiém soat vién

Cong ty Tuyén than Ctra Ong - TKV Kiém soét vién

03/2020-nay

Hanh vi vi pham phap luat: Khong

S& hiru chimg khoan cua ca nhan va ngudi co lién quan trong to chirc dang ky niém yét:
- SO hitu canhan: 0 ¢ phan, chiém 0% vén diéu 16

- SO hitu dai dién: 0 ¢d phan, chiém 0% vén diéu 1&

- S& hiru cua nguoi co lién quan:

Ho va tén Moi quan hé S6 ¢ phan Ty 1¢

Tap doan Cong nghiép Than
- Khoéng san Viét Nam
(TKV)

Céc khoan ng d6i véi to chirc dang ky niém yét (4p dung ddi voi niém yét co phiéu): Khong

Pho Ban Kiém soat noi

0
b6 TKV 103.104.100 98,19%

Thu lao va loi ich khac nhan dugc tir t6 chirc ding ky niém yét: Theo Nghi quyét DPHPCP thudng
nién hang nim va Quy ché quan ly tién lvong Téng Cong ty

Loi ich lién quan ddi véi t6 chie ding ky niém yét: Khong
12.3.  Co ciu va thanh phin Ban Téng gidm doc, Ké todn truwéng

a. Danh sach Ban Téng gidam doc, Ké todn truéng

TT  Tén Chic vu

1. | Tran Hai Binh Thanh vién HPQT, Tong giam ddc

2. | Trinh Hong Ngén Thanh vién HDQT, Pho tong giam ddc
3. | ViiMinh Tan Thanh vién HPQT, Pho tong giam ddc
4. | ViiDinh Lén Pho tong giam déc

5. | Ngo Ngoc Son Pho tong giam déc
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6. | Ong Luong Xuan Quang | Ké toan truong

b. So yéu Iy lich cdc thanh vién

12.3.1. Ong Trin Hdi Binh — Thanh vién HPQT, Tong gidm doc
Xem trong muc Ong Tran Hai Binh — Thanh vién Hoi dong quan tri
12.3.2. Ong Trinh Hong Ngén — Thanh vién HPQT, Phé tong gidam dic

Xem trong muc Ong Trinh Hong Ngan — Thanh vién Hoi dong quan tri

12.3.3. Ong Vi Minh Tén - Thanh viéen HPQT, Phé tong gidm doc

Xem trong myc Ong Vii Minh Tan — Thanh vién Hoi dong quan trj
12.3.4. Ong Vii Pinh Lén — Phé tong gidm doc
Ho va tén: Vi Binh Lén
Gioi tinh: Nam
Ngay sinh:  12/9/1960
Noi sinh: Hai Duong
Qudc tich: Viét Nam
Noi ding ky ho khau thudng tri hién nay: 30 B - Poan Thi Piém - Déng Pa - Ha Noi
Chtrng minh thu nhan dan sb: 012557089; Noi cap: Cong an Ha Noi; Ngay cp: 01/7/2010
Dién thoai lién hé: Di dong: 0913.232.498
Trinh d§ chuyén mén: K su kinh t& mo

Chtrc vu dang ne"up giil tai t6 chirc dang ky niém yét: Pho Tong giam dbc Tong cong ty Cong
nghié€p mo Viét Bac TKV - CTCP

Chte vy dang nam giit tai cac to chtrc khac: Khong

Quaé trinh cdng tac

Thoi gian Pon vi cong tac Chtrc vu
11/1978-10/1982 | Vién quy hoach Thiét ké Than Cong nhan tric dia
11/1982-01/1989 | Pai hoc mé Pia chat Sinh vién
02/1989-11/1992 | Xi nghiép dich vu khao sat thiét ké Can bo ké toan
11/1992-09/1997 | Xi nghiép dich vu khéo sat thiét ké Ké toan trudng

T6 chirc tw van: Cong ty co phan Chirng khoan Sai Gon — Ha Ni Trang 91



TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

Thoi gian

Pon vi cong tac

Chtrc vu

10/1997-15/06/1998

Mo than Na Duong

Ké toan trudng

16/06/1998-06/2012

Cong ty Cong nghiép mo Viét Bic -TKV
(nay 1a Tong cong ty Cong nghiép mo
Viét Bac TKV-CTCP)

Ké toan trudong

Tdong cong ty Cong nghiép mo Viét Bic -

07/2012-09/2015 : . Phé Tong giam dbc
Vinacomin

] Tong cong ty Cong nghiép mo Viét Bdc | Thanh vién HPQT,

1072015-19/5/2020 | 10y cTCP Pho Téng giam déc

20/5/2020-nay

Tdong cong ty Cong nghiép mé Viét Bac
TKV-CTCP

Ph6 Téng giam ddc

Hanh vi vi pham phap luat: Khong

S& hitu chimg khoén ciia ca nhan va ngudi ¢ lién quan trong t6 chie diang ky niém yét:
- S hitu canhan:  13.500 cd phén, chiém 0,0129% vén diéu 18
- So hiru dai dién: 0 ¢6 phan, chiém 0% vén diéu 18

- S& hitu cua nguoi co lién quan:

Ho va tén

Vi Dinh Vang

S6 cb phan Ty 1€
1.400 0,0013%

Céc khoan ng d6i véi to chirc dang ky niém yét (4p dung ddi voi niém yét c6 phiéu): Khong

Moi quan h¢

Anh ruot

Thu lao valoi ich khac nhan dugc tur tf) chirc dang ky niém yét: Theo Nghi quyét PHPCPD thuong
nién hang nam va Quy ché quan ly tién luong Tong Cong ty

Loi ich lién quan dbi véi t6 chie dang ky niém yét: Khong

12.3.5. Ong Ngé Ngoc Son — Phé Téng giam déc

Ho va tén: Ngo6 Ngoc Son
Gioi tinh: Nam

Ngay sinh: ~ 19/8/1961

Noi sinh: Bic Ninh
Qudc tich: Viét Nam

Noi dang ky ho khau thuong tra hién nay: 22/45 Hao Nam - Phuong O Cho Dira - Quan Péng
Pa - Thanh phé Ha Noi
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Chung minh thu nhan dan sd: 011822545; Noi cap: Cong an thanh phd Ha Noi; Ngay cip:
06/06/2009.

Dién thoai lién h¢: Di dong: 091.3346.966
Trinh d§ chuyén mon: Ky su co dién mé

Chirc vu dang ndm giit tai to chirc dang ky niém yét: Phé Tong giam ddc Tong cong ty Cong
nghiép mo Viét Bac TKV - CTCP

Chtrc vu dang nam giit tai cac to chire khac: Chu tich HDQT Céng ty C6 phan Xi ming Quan
Triéu-VVMI, Chu tich HDQT Céng ty C6 phan Xi mang Tan Quang-VVMI

Qua trinh cdng tac

Thoi gian Don vi cong tac Chtre vy

04/1984-08/1992 | Cong ty Than Nai Hong Céan bo

09/1992-03/1996 | Cong ty Than N¢i Dia

Can bo

04/1996-08/1996 | Cong ty Than Noi Dia Phé phong KTKH
09/1996-09/1997 | Cong ty Than N¢i Dia Truong phong KTKH
10/1997-07/2000 | Cong ty Than Noi Dia Truong phong Vit tu
08/2000-10/2009 | Cong ty Than Noi Dia Truong phong co dién
11/2000- 9/2015 | L.0ng cong ty cong nghiép mo Viet Bac- | oy o 1ap0 viam déc
Vinacomin
i Tong cong ty Cong nghiép mo Viét Bic A Y
10/2015-nay TKV — CTCP Pho Tong giam doc
3/2014 -nay | CTCP Xi mang Quén Triéu -VVMI Chii tich HDQT

3/2014 - nay Cong ty CP xi mang Tan Quang — VVMI | Chu tich HDQT

Hanh vi vi pham phap luat: Khong

S& hitu chimg khoan ctia ca nhan va ngudi co lién quan trong to chire dang ky niém yét:

- S& hitu ¢4 nhan: 3.000 c6 phan, chiém 0,0029% vén diéu 18

- S& hiru dai dién: 0cd phén, chiém 0% vén diéu 1¢

- S& hiru cua nguoi co6 lién quan: Khong

Céc khoan no d6i véi t6 chirc dang ky niém yét (4p dung d6i voi niém yét ¢d phiéu): Khdng

Thu lao va loi ich khac nhan dugc tir to chirc ding ky niém yét: Theo Nghi quyét PHPCP thuong
nién hang nim va Quy ché quan 1y tién lvong Tong Cong ty
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Loi ich lién quan dbi vé6i to chirc dang ky niém yét: Khong
12.3.6. Ong Lwong Xudn Quang — Ké todn truéng

Ho va tén: Luong Xuan Quang

Gioi tinh: Nam

Ngay sinh: ~ 07/9/1977

Noi sinh: Hai Phong

Quéc tich: Viét Nam

Noi dang ky ho khau thuong tra hién nay: Phong 708 - No 4A Ban dao Linh Pam - Phuong
Hoang Liét - Quan Hoang Mai- Thanh phd Ha Noi

Chtrng minh thu nhan dan sb: 031077004534; Noi cap: Cuc CS PKQLCT va DLQG vé dén cu;
Ngay cap: 24/8/2017

Dién thoai lién h¢: Di dong: 0912.789.478

Trinh d6 chuyén mén: Thac sy kinh té Cong nghiép; K¥ su khai thac mo; Ctr nhan Anh Vin;
Cu nhan Quan tri kinh doanh tong hop

Chirc vu dang nam giir tai to chirc dang ky niém yét: Ké toan truong - Tong cong ty Cong nghiép
mo¢ Viét Béc TKV-CTCP

Chte vy dang nam giit tai cac to chtrc khac: Khong

Quaé trinh cdng tac

Thot gian Don vi cong tac Chtrc vu
01/2001-12/2001 | Xi nghiép Than Nui Hong Kinh té vién - Phong KHKD
15/12/2001-6/2004 | Xi nghiép Than Nui Hong Kinh té vién - Phong KTTKTC
16/6/2004-12/2005 | Xi nghiép Than Nui Hong Trudng phong KTTKTC
01/2006-06/2010 | Xi nghiép Than Nui Hong Ké toan trudng
09/6/2010-12/2010 | Xi nghiép Than Ni Hong Phé Giam dbc
Cong ty Than Nai Hong-VVMI )
01/2011-15/7/2012 | (nguyén la Xi nghi¢p Than Ni Giam doc
Hong)

TCT Céng nghiép moé Viét Bic -

: : K¢ toan trudn
Vinacomin g

07/2012-09/2015

TCT Céng nghiép mo Viét Bic
TKV-CTCP

10/2015- nay Ké toan truong
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Hanh vi vi pham phap luat: Khéng

S6 hitu ching khoén cta ¢4 nhan va nguoi ¢6 lién quan trong td chire ding ky niém yét:
-So hitu canhan:  11.600 ¢6 phan chiém 0,011% vén diéu 18
- SO hitu dai dién: 0 ¢ phan, chiém 0% vén diéu 1&

- S& hitu cua nguoi co lién quan:

S6 c6 phan Ty 18
1.000 0,0009%

Céc khoan ng d6i v6i to chie dang ky niém yét (4p dung d6i v6i niém yét ¢ phiéu): Khong

Ho va tén Moi quan hé

Luong Xuan Hai Em rudt

Thu lao va loi ich khac nhan dugc tir t chirc ding ky niém yét: Theo Nghi quyét DHPCD thudng
nién hang nam va Quy ché quan ly tién lvong Téng Cong ty

Loi ich lién quan ddi véi to chirc ding ky niém yét: Khong
13. Taisan

Bang 40: Tai san ¢6 dinh — Cong ty me

Don vi: triéu dong

31/12/2019 30/06/2020
Chi tiéu Nguyén G‘la tr% GTCL/ Nguyén G‘la tr%
iaNG) | orl s giang ol
g (GTCL) (GTCL)
| ;Sn? hitu ) 637050 | 236555 | 14.45%  1.659.533 207.159  12.48%
Nha ctra, vat
1| e 369.853 | 39492 | 1068% = 370.462 34977 9.44%
kién trac
p  Maymac, 557.224 | 54582 | 980% | 572.549 54507 9.520
thiét bi
g | Phuongticn 676.594 | 129279 | 19.11% | 681.817 | 105.639 | 15,49%
van tai
g4 | Thietbi dung 10.360 2021 | 1951% |  11.485 2716 | 23.65%
cu quan ly
5 | Tai san khac 23221 11181 4815% |  23.221 9.321 | 4014%
I :ﬁ? vo 7.479 6.017 | 80.45% 7.479 5911 | 79,03%
p | Quyénsu 7.133 6.017 | 84.35% 7.133 5911 | 82.87%
dung dat
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31/12/2019 30/06/2020
Chi ticu Nguyén g)‘:: 1 GTCL/  Nguyen C:)‘z o eTeu
gia (NG) (GTCL) \[€] gia (NG) (GTCL) N[€;

Ban quyén,

2 | bang sang 58 - / 58 - /
ché

g | Phanmém 288 . / 288 - /
quan ly

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 1112020

Bang 41: Tai san ¢6 dinh — Hop nhét

Don vi: triéu dong

31/12/2019 N
. Gid tui Gid 1
Khoan myc Nguyén c(‘::: l;i Nguyén cbl;‘ l;: GTCL/
ia (NG : i4 (NG - Ne
9iaNG)  5rer) 9iaiNG) | 5rer)
TSCP his
| hisr]ﬁ u 5.796.418 | 2.189.834 | 37,78% | 5.820.557  2.052.320  3526%
Nha citra, vat
1 1.837.598 | 825907 | 44,94% | 1.838.306  789.918 = 42,97%
kién trac
May moc, thiét
2 |, 3.178.687 | 1.204.176 | 37,88% 3.156.166  1.128.123 | 3574%
1
Phuong tié
3 | Truonstien 722025 133.114 | 1844% 767212 109.832 | 14,32%
van tai
Thiét bi, d
4 et oL e 19.940 7.045 | 3533% 20.706 7.087 | 34,23%
cu quan ly
5 | Tai san khac 38.167 19592 | 51,33% |  38.167 17.361 | 45,49%
Il | TSCD v6 hinh 45.283 29.755 | 65,71%  45.283 28.934 | 63,90%
A 5 d
1 (?;yen St GHE 42754 29755 | 69,60% 42754 28.934 | 67,68%
p | Phinmémmay 321 - / 321 i /
tinh
Bv A _
g | ComduyeR, 58 / 58 . /
bang sang ché
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31/12/2019 30/06/2020
. Cid o Cid o
TT  Khoin myc Nguyén c(‘::: l;: GTCL/  Nguyén c(‘::: l:ﬁ
ia (NG ; Ne ia (NG ;
9aNG)  Grery 9aiNG) ' GreLy
4 | TSCDVOhinh 2.150 ; / 2.150 -
khac

Nguon: BCTC hop nhat kiém toan nam 2019, BCTC hop nhat Quy 1112020

Bang 42: Chi phi xay dung co ban dé dang — Cong ty me

DPon vi tinh: triéu dé‘ng

Chi titu 31/12/2018 31/12/2019 30/06/2020
Cong ty than Na Duong —
VVMI 2.259 744 1.970
Bén bu GPMB m¢ rong
khai truong san xuat va béi 1.556 41 1.267
do thai giai doan 1
Xay dung khu tai dinh cu
tai xa Pong Quan, huyén 703 703 703
Ldc Binh, tinh Lang Son
Cong ty than Nui Hong —
VVMI 3.285 481 622
Stra cI}ua len Ife da Khach 181 481 622
san mo Viét Bac
Du an dén tzu GPAMB khu 2804 i i
5 phuc vu san xuat
Céng ty than Khanh Hoa
“VVMI 5.123 97 162
Dén bu GPMB Bii thai tay 5 193 ] ]
(Khu lang Ngo An Khanh) '
Khéc - 97 162
Vin phong Tong cong ty 11.434 11.204 9.248
DL}' an nang cao cong suat 5187 5782 5768
mo Na Duong
DL}C anllfhai thac 10 thién 1.497 1692 )
mo Nui Hong
Du an cai tao mo rong md
than Khanh Hoa 2.799 2.799 2.917
Chi phi xay dung co ban
Khac 1.950 931 563
Cong 22.102 12.527 12.001

Nguon: BCTC riéng kiém todn nam 2019, BCTC riéng Quy 11/2020
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Bang 43: Chi phi xay dung co ban dé dang — Hop nhit

DPon vi tinh: triéu déng

Chi tiéu 31/12/2018 31/12/2019 31/03/2020

Cong ty me - Téng cong
ty CN M6 Viét Bac TKV 22.102 12.527 12.001
-CTCP
DA dén bu GPMB mé rong
khai truong sx va bai do 1.556 - 1.267
thai giai doan 1
DA dén bu GPMB Bai thai
tay (Khu lang ngo An 5.123 - -
Khanh)
DA nang cao cOng suat mé 5187 5782 5768
Na Duong
Dé khfﬂ thac 10 thién mo 1.497 1692 )
Nui1 Hong
DA cai tao md rong mo
than Khanh Hoa 2.799 2.799 2.917
DA dén b? GPI\A’/IB khu 5 2804 i i
phuc vu san xuat
Chi phi xay dyng co ban 3.135 2.253 2.049
dé dang khac
CTCP Xi mang La Hién
VVMI 2.042 370 466
Chi phi giai phong mét 1598 i i
bang mo sét Cic Puong '
DA dau tu hé théng quan 445 i )
trac khi thai tg dong
Chi phi xay dung co ban i
d¢ dang khac 370 466
CTCP Xi mang Tan
Quang - VVMI 435 537 470
DA xay dung silo xi mang - 67 -
DA xay dung Clinker strc
chira 2000 tén 282 317 317
Xy dung h¢ thong quan 153 153 153
trac moi truong tu dong
CTCP Xi mang Quan
Triéu-VVMI 1.465 ) )
DA déu tu hé thong chita

, n 160 - -
chay ty dong
DA dau tu XD cong trinh 1.305 - -
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Chi tiéu 31/12/2018 31/12/2019 31/03/2020

kho chtra phu gia xi mang
va mo rong kho chira dét
sét

CTCP Sin xuit kinh
doanh vit tw thiét bi - - (5) (2)
VVMI

Chi phi xay dung co ban i
d¢é dang khac ) 2)

Cong 26.044 13.428 12.935
Nguon: BCTC hop nhat kiém todn nam 2019, BCTC hop nhdt Quy 11/2020

Biang 44: Tinh hinh sir dung dat dai
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Dién tich dat
(m2)

Pon vi, Dia chi nha dit Nha (Dién tich xay Ho so phap 1y
A dung 1 san 4a va tong
cac san 4b)

1 2 3 4a 4b 5 6 7
Tong sb 8 538 757 43103 62 086
A Dl@il tlfh da hoan thanh thu tuc 7547 081 39 046 55 678
thué dat
Al | Vin phong Tong cong ty 23329 7 487 18 920

- Qb thué dat s 3149/Qb-
UBND ngay 24/6/2009 v/v cho
Cty TNHH Nha nuéc 1TV CNM
Viét Bic — TKV thué 1.116,4m2
dat dé tiép tuc sir dung cung voi
cong trinh da xay dung lam VP
lam viéc tai 30B Poan Thi Piém
(Nay 1a s 2, ngach 2, ngd An
Trach I) P. Qubc Tt Giam, Q.

Péng Da.
L. £ R - Hop déng thué dat s | Truso, Tru so,
11 | Khudattai 30b, pho Doan Thi biém, 1116 484 2144 | 253/HDTD ngiy 28/9/2009 v/c | vinphong | van phong

Bong Da, Ha Noi cho Cty TNHH Nha nudc 1TV | giao dich | giao dich

CNM Viét Bic — TKV thué
1.116,4m2 dét dé tiép tuc sir dung
cung véi cong trinh da xay dung
lam VP lam viéc tai 30B Poan
Thi Piém (Nay 1a s6 2, ngach 2,
ngd An Trach I) P. Qudc Tir
Giam, Q. Pong Pa theo QD s
3149/QD-UBND.

- Gidy CNQSDD sb BO 8888694
ngay 11/10/2013.
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- Qb 418/Qb-UB ngay
29/01/2003 v/v cho Xi nghi¢p
XD va KT Khoang san — Cty
Than N¢i Dia thué dit tai 02
Phuong Méng Duong, CAm Son
thi x4 C4m Pha dé XD Trung tim
diéu hanh san xuét, bi ché bién | Tru s, Tru s,

6 833 1540 1980 tiéu thu than va khai truong khai | van phong | van phong
thac than. giao dich | giao dich

- Hop ddng thué dét s6 255/HDTD
ngay 30/12/2019 v/v cho TCT
CNM Viét Bic TKV — CTCP
thué 6.833 m2 dat tai Phuong
Cam Son, TP Cam Pha dé XD
Trung tim diéu hanh

Khu dit tai Phuong Son Cam, thanh

12| ’hé Cém Pha, Quing Ninh

- Gidy CN QSDP s6 T00015
Khu dét tai Khu du lich - Dai 1ai - x& QSDB/DNNN ngay 07/9/1998
1.3 | Ngoc thanh - Thi xa Phdc Yén - Vinh 10512 2 050 2670 cua UBND Tinh Vinh phtic cho | Khach san | Khach san
Phlc Cty Than No6i DPia thué 10.512
m2 dat dén T8/2038.

-Qb  31384/QD-CT  ngay
06/10/2003 cua UBND Tinh
Thanh Hoéa v/v cép Gidy CN
QSDD cho Trung tidm diéu | Trungtdm | Trung tdm

4 868 3413 12126 | dudng va phuc hdi chic ning | diéu diéu

nganh Than thué 4.868 m2 dattai | dudng dudng

P. Bic Son d& XD Trung tdm

diéu dudng va phuc hdi chuc

nang cho CN nganh Than

S6 41, Puong Thanh Nién, Phuong

14 Bic Son, thi xd S4m Son, Thanh Hoéa

A2 | Céng ty than Ndi Hong 2 072 009 2 401 6 246
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- Quyét dinh sb: 2273/QP-UB cua
UBND tinh Thai Nguyén
01/8/2002 v/v giao cho Cty Than Lam Lam
Nuwi Hong thué dé s dung vao | duong sit | duong sit
muc dich 1am Puodng sit Quan
Triéu - Ndi hong

Khu dit 1am Puodng sit Quan Triéu -

1.1 Nii héng 1045 400

- Quyét dinh so: 439/QD-UB cua

UBND tinh Thai Nguyén
7278 6/10/2014 v/v giao cho Cty Than
Nui Hong thué dé s dung vao
muc dich lam San van dong

Lam séan Lam san
van dong | van dong

Khu dat 1am San van dong, Xa yén

12 lang - Pai tir- thai nguyén

- Hop dong so: 95/HD-TD ngay

25/08/2017 gitta UBND tinh
13  Khu dat khai thac than khu IV TKII - 184 971 Théi Nguyén va Cong ty than | Khaithac | Khai thac
' xa yén lang, dai tur, thai nguyén Nui Hong VVMI v/v cho Cong than than
ty than Nai Hong thué dat lam
Khu dét khai thac than

- Hop dong s6: 141/HD-TP ngay

13/09/2016 gitta UBND tinh
14 Khu dat khai thac than khu 1A va 197 760 Thai Nguyén va Cong ty than | Khaithac | Khai thac
' 1B- yén lang ,dai tur, thai nguyén Nui Hong VVMI v/v cho Cong than than
ty than Nui Hong thué dat lam
Khu dét khai théc than

- Hop dong sb: 135/HD-TD ngay
13/09/2016 gita UBND tinh
Thai Nguyén va Cong ty than | Khaithac | Khai thac
Nui Hong VVMI v/v cho Cong than than
ty than Nai Hong thué dat lam
Khu dét khai thac than

Khu d4t khai thac than SXVL khéi 3
1.5 | TKII- xa yén lang, xa na mao , dai 243 039
tur, thai nguyén
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1.6

Khu dat khai thac than SXVL khbi 3
TKII- x& yén lang, xa na mao , dai
tur, thai nguyén

88 086

Hop dong sb: 96/HD-TD ngay
25/08/2017 gitta UBND tinh
Thai Nguyén va Cong ty than
Nui Hong VVMI v/v cho Cong
ty than Nui Hong thué dat lam
Khu dét khai thac than

Khai thac
than

Khai thac
than

1.7

Khu dat khai théc than khu 7 TKII-
yén lang, Dai tur, thai nguyén

140 266

Hop dong so: 134/HD-TD ngay
01/12/2015 gitta UBND tinh
Thai Nguyén va Cong ty than
Nui Hong VVMI v/v cho Cong
ty than Nai Hong thué dat lam
Khu d4t khai théc than

Khai thac
than

Khai thac
than

1.8

Khu dt khai thac khu 5 TKII-yén
l&ng, Dai tur, thai nguyén

112 265

Hop dong sd: 133/HP-TD ngay
13/09/2016 gittra UBND tinh
Thai Nguyén va Cdéng ty than
Nui Hong VVMI v/v cho Cong
ty than Nui Hong thué dat lam
Khu d4t khai thac than

Khai thac
than

Khai thac
than

1.9

Khu dit Iam Nha bao vé (Gia han
Qb 19/Qb-UB - xa na mao, Pai Tur,
thai nguyén

210

48

48

Hop dong s6: 97/HD-TD ngiy
25/08/2017 gitta UBND tinh
Thai Nguyén va Coéng ty than
Nui Hong VVMI v/v cho Cong
ty than Nai Hong thué dat lam
SXKD

Khai thac
than

Khai thac
than

1.10

Khu dét 1am Khu Vin phong -yén
lang, Dai T, thai nguyén

5447

443

1318

Hop dong so: 143/HD-TD ngay
13/09/2016 giira UBND tinh
Thai Nguyén va Cong ty than
Nui Hong VVMI v/v cho Cong
ty than Nui Hong thué dat lam
SXKD

Lam khu
van phong

Lam khu
van phong

1.11

Khu dit lam Khu cing tin -yén lang,
DPai Tu, thai nguyén

944

60

60

Quyét dinh so: 144/HD-TD cua
UBND tinh Thai Nguyén ngay
2/11/2012 viv cho Cbng ty than
Nui Hong thué dat 1am SXKD

Lam khu
van phong

Lam khu
van phong
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- Hop dong sb: 134/HD-TD ngay
13/09/2016 gitta UBND tinh
Thai Nguyén va Cong ty than | Lam bai Lam bai
Nwi Hong VVMI v/v cho Céng | chtra than | chira than
ty than Nui Hong thué dat lam
SXKD

Khu dat 1am Bai chira than P Quan
1.12 | Tri€u -Phuong quan tri€u, thanh pho 7019
thai nguyén

- Hop dong s6: 142/HD-TD ngay
13/09/2016 gitta UBND tinh

Khu dat 1am Bai chira than Xa Phiic Thai Nguyén va Cong ty than | Lambdi | Lam bai

113 rl?;u;/éf‘la Phic Ha, thanh pho théi 3750 Nui Hong VVMI v/v cho Cong | chtra than | chira than
ty than NGi Hong thué dat lam
SXKD
- Hop dong s0:
) 136+137+138+139/HDb-Tb
K},lu dat XD B‘ang tai thar‘lkcho n‘ha ngay 13109/201? gilta IAJBND Lamkhu | Lam khu
1.14 | may ND -Phuong quan triéu, thanh 14 767 tinh Thai Nguyén va Cong ty X Z X 4
phd thai nguyén than Nai Hong VVMI v/v cho san xuat san xuat
Cong ty than Nui Hong thué dat
lam XD Bang tai than

- Hop dong so: 41/HD-TD ngay
31/05/2019 gitta UBND tinh

Khu dat lam Van phong Dai dién Thai Nguyén va Cong ty than | Lamvan | Lam van

115 %‘11;;1}:“}61% }lflgfgng %Il:an Tricu, 202 120 240 Nui Hong VVMI v/v cho Céng phong phong
p guy ty than Nui Hong thué dat lam
SXKD

- Hop dong so: 09/HD-TD ngay

04/03/2015 gitta UBND tinh
Khu dat 1am Kho chira Vat tu - Yén 4439 500 500 Thai Nguyén va Cong ty than | Lamkhu | Lam khu
lang, dai tur, thai nguyén Nui Hong VVMI v/v cho Cong | san xuat san xuat
ty than Nai Hong thué dat lam
SXKD

1.16
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1.17

Khu dit 1am Tram Y Té -Yén lang,
dai tur, thai nguyén

1647

210

420

Hop dong sb: 10/HD-TD ngay
04/03/2015 giita UBND tinh
Thai Nguyén va Cong ty than
Nui Héng VVMI v/v cho Céng
ty than Nui Hong thué dat lam
SXKD

Lam tram
y té

Lam tram
yté

1.18

Khu dét 1am Nha Vian hoa M6 -Yén
lang, dai tu, thai nguyén

6 933

480

960

Hop dong so: 11/HD-TD ngay
04/03/2015 gitta UBND tinh
Thai Nguyén va Coéng ty than
Nui Hong VVMI v/v cho Céng
ty than Nai Hong thué dat lam
SXKD

Lam nha
van hoa

Lam nha
van hoa

1.19

Khu dét 1am Khu Diéu dudng va KS
Ho Nui Coc - xa tan thai, dai tu, thai
nguyén

8 286

540

2700

Hop dong s6: 40/HD-TD ngay
31/05/2019 gitta UBND tinh
Thai Nguyén va Cdéng ty than
Nui Hong VVM Iv/v cho Cong
ty than Nui Hong thué dat lam
Khu Diéu dudng

Lan[khu
diéu
dudng

Lanykhu
diéu
dudng

A3

Cbéng ty than Khanh Hoa

1941 307

1678

3032

11

Khu dét 1am Khu van phong m6 (Son
Céam, Phu Luong, Théai Nguyén)

4 800

1354

2708

Quyét dinh so: 2260 /QP - UB
ngay 09/09/1997 cia UBND tinh
Thai nguyén vé viéc cho mo than
Khéanh Hoa - Cong ty than Noi
Dia duogc thué dat sir dung vao
muc dich san xuét va khai thac
than

Lam van

phong

Lam van

phong

1.2

Kpu dat 1am khu nha an ca (Son
Céam, Phu Luong, Théai Nguyén)

1470

Quyét dinh so: 2260 /QP - UB
ngay 09/09/1997 cua UBND tinh
Thai nguyén vé viéc cho mo than
Khanh Hoa - Cong ty than Noi
Pia dugc thué dit su dung vao
muc dich san xuit va khai thac
than

Lam nha
an ca

Lam nha
an ca
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1.3

Khu dat 1am kho vat tu

2 046

324

324

Quyét dinh sd: 2260 /QD - UB
ngay 09/09/1997 cua UBND tinh
Thai nguyén vé viéc cho mo than
Khénh Hoa - Cong ty than Noi
Dia duogc thué dit st dung vao
muc dich san xuit va khai thac
than

Lam kho
san xuat

Lam kho
san xuat

1.4

Khu d4t 1am khu nha can (Khu nha
can (Quan triéu)

355

Quyét dinh sd: 2260 /QP - UB
ngay 09/09/1997 ciia UBND tinh
Thai nguyén vé viéc cho mo than
Khénh Hoa - Cong ty than Noi
Dia duoc thué dit st dung vao
muc dich san xuit va khai thac
than

Lam khu
nha can

Lam khu
nha can

1.5

Khai truong va do thai (Phuc Ha,
thanh phd Thai Nguyén)

998 320

Quyét dinh so: 2260 /QD - UB
ngay 09/09/1997 cua UBND tinh
Thai nguyén vé viéc cho mo than
Khénh Hoa - Cong ty than Noi
Dia dugc thué dit su dung vao
muyc dich sin xuat va khai thac
than

Lam khai
truong san
xuat

Lam khai
truong san
xuat

1.6

Khu dét lam Khu sang tuyén, khai
truong (Phuc Ha, thanh pho Thai
Nguyén)

56 072

Quyét dinh sd: 2260 /QP - UB
ngay 09/09/1997 cia UBND tinh
Thai nguyén vé viéc cho mo than
Khénh Hoa - Cong ty than Noi
Dia duogc thué dat sir dung vao
muc dich san xuit va khai thac
than

Lam khai
truong san
xuat

Lam khai
truong san
xuat

1.7

Khu dét Xay dung bai do thai (Phic
Ha, thanh pho6 Thai Nguyén)

117 872

Quyét dinh s6: 3374/QP - UB
ngay 31/08/2001 cia UBND tinh
Thai nguyén vé viéc cho mo than
Khéanh Hoa - Cong ty than Noi
dia thué dat dé st dung vao muc
dich xay dung bai d6 thai.

Lam béi
do thai

Lam bai
do thai
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1.8

Khu dat 1am Khu bai do thai x6m 5
(Phtc Ha, thanh pho Thai Nguyén)

45 862

Quyét dinh sb: 1672/QP - UB
ngay 11/06/2002 cua UBND tinh
Thai nguyén V/v thu hdi dat cho
xi nghiép than Khanh Hoa thué
dé st dung vao muc dich san Xuét
kinh doanh than.

Lam bai
db thai

Lam bai
db thai

1.9

Khu 1am bai thai (Phac Ha, thanh
pho Thai Nguyén)

72135

Quyét dinh sb: 1673/QD - UB
ngay 15/04/2004 cia UBND tinh
Thai nguyén V/v Thu hdi dat,
giao dit cho xi nghiép than
Khanh Hoa thué dé sir dung vao
muc dich quan 1y va khai théc
than.

Lam bai
db thai

Lam bai
db thai

1.10

Khu bii thai (Khu bai thai ddi Ba
Cém, Phuc ha TPTN)

50331

Quyét dinh s6: 594/QDb - UB
ngay 31/03/2004 ciia UBND tinh
Thai nguyén V/v Thu hoi dat cho
xi nghiép than Khanh Hoa thué
dé xi nghiép sir dung vao muc
dich 1am bai d6 thai

Lam bai
db thai

Lam béi
d thai

1.11

Khu dét lam Ché bién va kinh doanh
than (Bai thai goc si dot 1, Phic Ha
TPTN)

65 400

Quyét dinh so: 345/QP - UB
ngay 21/02/2003 cia UBND tinh
Thai nguyén V/v Thu hoi dat cho
xi nghiép than Khanh Hoa thué
dé su dung vao muc dich san
Xuét, ché bién va kinh doanh
than.

Lam bai
chtra than

Lam bai
chtra than

1.12

Khu dét 1am bai thai cira nghé béi da,
Phic Ha TPTN

49 811

Quyét dinh s6: 1959/QD - UB
ngay 26/09/2005 cua UBND tinh
Thai Nguyén V/v Thu hoi dat
cho xi nghi¢p than Khanh Hoa
thué dé st dung vao muc dich san
xudt va kinh doanh than.

Lam bai
chtra than

Lam bai
chtra than
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1.13

Khu dat XD dé ke do thai (Phuc Ha,
thanh pho Thai Nguyén (TPTN)

9 837

- Quyét dinh sé: 2812/QP - UB

ngay 21/09/2000 cia UBND tinh
Thai nguyén V/v thu hdi dat cho
mé than Khanh Hoa thué dat dé
x4y dung dé ke d6 thai.

Lam bai
thai

Lam bai
thai

1.14

Bii d6 thai (M6 rong khai truong bai
thai nam, Phuc Ha, TPTN)

82 551

Quyét dinh sb: 2406/QP - UB
ngay 30/10/2006 cia UBND tinh
Thai nguyén V/v Thu hdi dét,
giao dat cho Cong ty TNHH mot
thanh vién than Khanh Hoa dé st
dung vao muc dich thyc hién du
an dau tu cai tao mo rong mo
than Khanh Hoa.

Lam bai
thai

Lam bai
thai

1.15

Khu dat 1am Mé rong khai truong
(M6 rong khai truong xom 3 Cua
Nghe, Phuc Ha, TPTN)

40 573

Quyét dinh s6: 948/QP - UB
ngay 28/05/2007 cia UBND tinh
Thai nguyén V/v Thu hoi dét,
giao dat cho Cong ty TNHH mot
thanh vién than Khanh Hoa thué
dé sir dung vao muc dich mo
rong khai truong mo phuc vu du
an cdi tao, mé rong mo than
Khénh Hoa.

Lam khai
truong san
xuat

Lam khai
truong san
xuat

1.16

Khu dat dé mo rong khai truong (Mo
rong khai truong Xom 5 Cura
Nghe,Phtic Ha, TPTN)

34519

Quyét dinh s6: 685/QP - UB
ngay 03/04/2008 cia UBND tinh
Thai nguyén V/v Thu hdi dat,
giao dit cho Cong ty TNHH mot
thanh vién than Khéanh Hoa -
VVMI thué dé st dung vao muc
dich m¢ rong khai truong san
xuit mé than Khanh Hoa tai xa
Phuc Ha thanh phd Thai Nguyén.

Lam khai
truong san
xuat

Lam khai
truong san
xuat
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1.17

Khu d4t mé rong san xgét (M0 rong
khai truong Xo6m 12 Bong Cau, Phuc
Ha TPTN)

14 343

- Quyét dinh sé: 3057/QP - UB

ngay 03/12/2008 cia UBND tinh
Thai nguyén V/v Thu hdi dat,
giao dat cho Cong ty TNHH mot
thanh vién than Khanh Hoa -
VVMI thué dé st dung vao myc
dich mé rong san xuét tai khu
vuc xom 12 Pdng cau xa Phuc
Ha Thanh phé Thai Nguyén.

Lam khai
truong san
xuat

Lam khai
truong san
xuat

1.18

Khu dit mé rong san xuat (Mo rong
khai truong bai thai tay, Phuc Ha
TPTN)

114 537

Quyét dinh s6: 2257/QP - UB
ngay 15/09/2009 cua UBND tinh
Thai nguyén V/v Thu hdi dat,
giao dat cho Cong ty TNHH mot
thanh vién than Khanh Hoa -
VVMI thué dé st dung vao muc
dich m¢ rong bai thai Tay tai xa
Phuc Ha, thanh phd Thai
Nguyén.

Lam khai
truong san
xuat

Lam khai
truong san
xuat

1.19

Khu dat Xay dung bai chtra da thai
(Xay dungbai chura da thai, Phuc Ha
TPTN)

21764

Quyét dinh s6: 2611/QP - UB
ngay 31/10/2010 cia UBND tinh
Thai nguyén V/v thu hoi dét,cho
phép chuyén muc dich sir dung
dat dé giao dat cho cong ty than
Khanh Hoa thué str dung lam bai
chua da.

Lam bai
thai

Lam bai
thai

1.20

Khu dit 1am Bai chtra d4 thai (Bai
thai tdy,Phiic Hi TPTN ( dot 2)

12 893

Quyét dinh s6: 1737/QP - UB
ngay 02/08/2010 cia UBND tinh
Thai nguyén V/v Thu hoi dat cho
Cong ty TNHH mot thanh vién
than Khanh Hoa - VVMI thué dé
su dung vao muc dich mé rong
san xuat (bai thai tay dot 2) tai xa
Phuc Ha thanh phd Thai Nguyén.

Lam béi
thai

Lam béi
thai
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1.21

Khu dét 1am bai d6 thai dat da (Bai
thai tayPhuc Ha, TPTN (dot 3)

73554

Quyét dinh sb: 652/QP - UB
ngay 15/03/2011 cia UBND tinh
Thai nguyén V/v Thu hdi dat,
giao dat cho Cong ty TNHH mot
thanh vién than Khanh Hoa -
VVMI thué dé st dung vao myc
dich mé rong san xuét giai doan
2008-2013 (dot 3) tai xa Phuc
Ha, thanh phd Thai Nguyén.

Lam bai
thai

Lam bai
thai

1.22

Khu dat mo rong bai thai nam (Mo
rong san xuat giai doan 2008-2013,
Phuc Ha TPTN ( dot 4)

69 026

Quyét dinh s6: 3024/QD - UB
ngay 01/12/2011 cua UBND tinh
Thai nguyén V/v Thu hdi dat,
giao dat cho Cong ty TNHH mot
thanh vién than Khanh Hoa -
VVMI thué dé st dung vao muc
dich mé rong san xuat giai doan
2008-2013 (dot 4) tai xa Phuc
Ha, thanh phd Thai Nguyén.

Lam béi
thai

Lam bai
thai

1.23

Khu dat [am Dy an cai tao, mo rong
mo6 Khanh Hoa

3 237

Quyét dinh s6: 1146/QP - UB
ngay 20/6/2013 ctia UBND tinh
Thai Nguyén V/v Thu hoi dat
cho Cong ty TNHH mot thanh
vién than Khanh Hoa - VVMI
thué dé cai tao, mo rong mo than
Khanh Hoa (db thai dat da).

Lam khai
truong san
xuat

Lam khai
truong san
xuat

A4

Cong ty than Na Duong

3510 436

27 480

27 480
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-Quyét dinh s6 1646/QD-UB
) ngay 01/9/2003 cua UBND tinh
I?hu c’{at 1~\{Io rong khalAtruO’ng‘g trung L?ng So*n’ ve vice thu hoi va giao Lamkhai | Lam khai
tam va bai d6 thai (Thon Khon dat cho xi nghi¢p than Na Duong . X \ .
JU a ot A 430 000 NP . treong san | trudng san
Quanh, xa San Vién, huyén Loc thyoc Cong ty than Noi Pia - <AL <AL
Binh, tinh Lang Son) Tong Cong ty than Viét Nam dé
lam bai do thai va thué mé rong
khai truong khu trung tdm
- Quyét dinh so 1843/Qb-UB
) ngay 01/10/2003 cua UBND tinh
Khu dat 1am Phan xudng Van tai, Lang Son vé vi¢c thu hoi va giao \ . X .
oz A A 5 o £ f A Lam khai | Lam khai
Khai thac (Thon Tong Danh, xa San 55 400 900 900 dat cho xi nghiép than Na Duong trurone san | tresne san
Vién, huyén Loc Binh, tinh Lang th}l(f)c Cong ty than No§i Dia - xu%i ‘ xu%l ‘
Son) Tong Cong ty than Viét Nam
thué dé xay dung phan xudng
van tai khai thac
- Quyéet dinh s6 1984/Qb-UB
) ngay 11/10/2005 cia UBND tinh
Khu dat Mo rong Khai truong san Lang Son vé viéc thu hoi giao dat | Lam khai | Lam khai
xuat (Thon Po Say, x& San Vién, 59 653 cho xi nghi¢p than Na Duong - | truong san | trudng san
huyén Loc Binh, tinh Lang Son) Cong ty than No1 Dia thudc Tong xuat xuat
Cong ty than Viét Nam thué dé
m¢ rong khai truong xan suat
- Quyét dinh so0: 95/QD-UB ngay
15/01/2008 cia UBND tinh Lang
o \ Ao Son vé viéc giao dat cho Cong ty
Khu dat Xay dung Budng dan sinh; TNHH mot thanh vién than Na | Lamkhai = Lam khai
M6 rong khai truong va bai do thai A 4R o \ \ . \ .
Al h R x 678 000 Duong thué dé sir dung vao muc | truong san | truong san
(Thén Tong DanhKhon Quanh xa ; A N A Z Z
N\ A dich xay dung duong dan sinh, xuat xuat
San Vién) . A 2 . X o
mo rong khai truong san xuat va
bai do thai tai xa San Vién, huyén
Loc Binh
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Khu dit lam Kho vat tu + Xudng co
dién (Khu 2 TTNa Duong)

14 645

2833

2833

Quyét dinh s6 1044/QD-UB
ngay 09/6/2009 cua UBND tinh
Lang Son V& viéc cho Cong ty
TNHH mot thanh vién than Na
Duong thué dit lam Kho vt tu
va Xudng co dién tai khu 2, thi
trdan Na Duong, huyén Loc Binh,
tinh Lang Son

Lam khai
truong san
xuat

Lam khai
truong san
xuat

Khu dét 1am Van phong dién nude
(Khu 4, TT Na Duong)

589

220

220

Quyét dinh s6 233/QD-UBND
ngay 27/02/2014 cia UBND tinh
Lang Son vé viéc cho Cong ty
TNHH mot thanh vién than Na
Duong VVMI thué dit dé su
dung vao muc dich san xuét kinh
doanh

Lam khai
truong san
xuat

Lam khai
truong san
xuat

Khu d4t 1am Tram cap nuédc (Khu 6,
TT Na Duong)

8 090

150

150

Quyét dinh s6 233/QD-UBND
ngay 27/02/2014 ctia UBND tinh
Lang Son vé viéc cho Cong ty
TNHH mét thanh vién than Na
Duong VVMI thué dat dé su
dung vao muc dich san xuét kinh
doanh

Lam khai
truong san
xuat

Lam khai
truong san
xuat

Khu d4t 1am Tram dién khu 6 (Khu
6, TT Na Duong)

475

90

90

Quyét dinh s6 233/QD-UBND
ngay 27/02/2014 cua UBND tinh
Lang Son vé viéc cho Cong ty
TNHH mot thanh vién than Na
Duong VVMI thué dat dé sur
dung vao muc dich san xuat kinh
doanh

Lam khai
truong san
xuat

Lam khai
truong san
xuat
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- Quyét dinh s6 233/QD-UBND

ngay 27/02/2014 cia UBND tinh

dat dé sur dung vao muc dich san
Xuat kinh doanh
- HD thué dat s6 69/HDTD ngay
17/10/2016

Khu d4t 1am Phan xuéng sing tuyén Lang Son vé viéc qho Cong ty | Lam khai | Lam khai
(Khu 2, TT Na Duong) 44 189 1 050 1 050 TNHH mot thanh Vlén’thar} Na truc‘mg san tru’(‘)fng san
’ Duong VVMI thué dat dé su xuat xuat
dung vao muc dich san xuét kinh
doanh
Quyét dinh s6 1848/QD-UBND
ngay 10/11/2014 cua uy ban . X
nhan dan tinh Lang Son vé viée II_l?lr:l] dféhl? I;l?lr: (;i;l;
Khw dat lim K nha dié hioh sén 23611 1750 1750 S/}llé)n Sh(:rllgl\g glljoil?vr?/ol\; f}iﬁﬂﬁ hanh san | ~hanh san
xuat va khu thé thao L 2X A \ xuat va xuat va
dat,de st dung cho hoat dong san khu thé Khu thé
xuat kinh QOaI}h thao thao
HD thué dat s6 70/HDTD ngay
17/10/2016
Quyét dinh s6 1848/QD-UBND
ngay 10/11/2014 cua uy ban
nhan dan tinh Lang Son vé viéc
i cho Cong ty TNHH mot thanh Lam khu Lam khu
Khu rén luyén thé thao 37114 18 557 18 557 vién than Na Duong VVMI thué the thao thé thao
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- Quyét dinh s6 1848/QD-UBND
ngay 10/11/2014 cta uy ban
nhan dan tinh Lang Son vé viée
cho Cong ty TNHH mot thanh
vién than Na Duong VVMI thué Lam Tram | Lam Tram

5791 750 750 dat dé su dung vao muc dich san IS L

xuét kinh doanh yte yte

- HD thué dét sé 55/HDTD ngay

29/8/2016 :

- S6 gidy CN QSD dat: CPb

188127 cap ngay 23/9/2016

Khu dit 1am Tram y t& (Khu 8, TT
Na Duong)

- Quyét dinh s6 1848/QP-UBND
ngay 10/11/2014 cua uy ban
nhan dan tinh Lang Son vé viéc

Khu d4t 1am Khu nha vian hoa (Khu 2 457 980 980 cho Cong ty TNHH mot thanh | Lam Khu | Lam Khu

4, TT Na Duong) vién than Na Duong VVMI thué | van hoa van hoa

dat dé sir dung vao muc dich san

xuat kinh doanh HP thué dit sd

58/HPTD ngay 29/8/2016

- Quyét dinh s6 1848/QP-UBND
ngay 10/11/2014 cua uy ban
nhan dan tinh Lang Son vé viée
cho Cong ty TNHH mot thanh
vién than Na Duong VVMI thué
dat dé st dung vao muc dich san
xudt kinh doanh
- HP thué dat sb 56/HPTD ngay
29/8/2016

Lamnha | Lamnha
truyén truyén
thong thong

Khu dét 1am Khu dat Nha truyén

théng (Khu 4, TT Na Duong) 740 200 200
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- Quyét dinh s6 537/QD-UBND
ngay 11/4/2016 cia UBND tinh
Lang Son vé viéc cho Cong ty
than Na Duong VVMI-Chi

Khu dit 1am Khai truong san xuat nhanh Tong cong ty Cong nghiép | Lam khai | Lam khai
(Xa San Vién, Bong Quan, thi trin 2142 748 mo Viét Bic TKV- | truong san | trudng san
Na Duong) VINACOMIN thué dit dé su xuat xuat
dung cho hoat dong khai thac
khoang san
Hop dong thué dat sé6 80/HDTD
ngay 15/12/2016
- Quyét dinh s6 2368/QDP-UBND
ngay 21/12/2015 cua UBND tinh
Lang Son vé viéc cho Cong ty
than Na Duong VVMI-Chi
Khu dAt lam Tram 35 Kw (Khu 2, TT nhénh Téng congty Cong nghi¢p | Lam khai | Lam kha
Na Duong) 1811 mo Viét ]%acA TKV- truon% san truon% san
VINACOMIN thué dat xuat xuat
- HP thué dat s6 57/HD-TD ngay
29/8/2016
- 86 gidy CN QSD dat: CP
188122 cap ngay 23/9/2016
- Quyét dinh s6: 207/QP-UB ngay
24/02/2004 cua UBND tinh Lang | Nha nghi | Nha nghi
Son vé viéc thu hdi va giao dat | chita bénh | chita bénh
Khu dit 1am Nha nghi chira bénh cho xi nghi¢p than Na Duong nghé nghé
nghé nghi¢p cho cong nhan nganh 5124 thuoc Cong ty than Noi Dia - | nghiép nghiép
than (X2 Mau Son, huyén Loc Binh, Tong Coéng ty than Viét Nam | chocbng | cho cong
tinh Lang Son) thué dé xay dung nha nghi chita nhan nhan
bénh nghé nghiép cho céng nhan nganh nganh
nganh than tai Mau Son — Lang than than
Son
Diér) tifh dang lam cac thu tuc 991 676 4057 6 408
thué dat
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B.1 | Vin phong Tong cong ty 5343 2571 4 922
L. A s < Lam van | Lam van
2.1 Khu dat ta.IASO I, Phan I?mh (?'Otl. 1707 1706 4 057 phong phong
Phuong Liét, Thanh Xuan, Ha N6i PO A1
diéu hanh | di€u hanh
Khu d4t tai 93 Lang Ha, phudng Larr{ van Lam‘ van
22| Lang Ha, Péng Pa, Ha Noi 461 phong | phong
£ Ha, ong B, Ha e diéu hanh | diéu hanh
£ A N Chung nhan QSDD s6 37- X .
Khu dat tai 266 O Cach, Viét Hung, : Lam khu Lam khu
2.3 Gia Lam, Ha Noi 3175 865 865 QSDD ngay17/9/1994 sAn xuAt sAn xuit
B.2 | Cong ty Than Nii Hong 446 617
- Quyét dinh so6: 7228/QP-UB
z Co I ngay 30/11/2011 cta UBND | Lamkhai | Lam khai
3.1 éh; %t Khai thac khu Thau kinh LI 39734 huyén Dai tir v/v cho Coéng ty | trudong san | trudng san
. than Nai Hong thué dat 1am khu xuat xuat
thai thac than
- Quyéet dinh so6: 9327/Qb-UB
z o Lo ngay 5/11/2011 cta UBND | Lamkhai | Lam khai
3.2 éh(l)l*t (;a;tKhal thac khu Thau kinh III 223 968 huyén Dai tir v/v cho Coéng ty | trudong san | trudng san
i than NUi Hong thué dat 1am khu xuat xuat
thai thac than
- Quyét dinh so: 5256/Qb-UB
Lo fa A z . ngay 20/8/2012 cua UBND | Lam khai | Lam khai
3.3 | ot (oMo rong san xudtkhu thau 50 393 huyén Pai tir v/v cho Cong ty | truong san | truomg san
than NUi Hong thué dat 1am khu xuat xuat
thai thac than
- Quyét dinh so: 8534/Qb-UB
I \ z X ngay 15/9/2015 cua UBND | Lam khai | Lam khai
3.4 | o 4 Mo rong san xudt khu Tuyen 5 796 huyén Pai tir v/v cho Céng ty | truong sin | trudng san
than Nai Hong thué dat 1am khu xuat xuat
thai thac than
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35 Khu dit Mo rong san xuat khu Tuyén tllfL?éTl kh?‘ tLam kh?‘
| 37- khu 6- Thau kinh II & Sa | HUong san
xuat xuat
-Quyét dinh s6:2706/Qb-UB
ngay 29/4/2016 cta UBND | Lamkhai | Lam khai
Dot 1 6913 huyén Pai tr v/v cho Cong ty | trudong san | truong san
than Nui Hong thué dét lam khu Xudt Xudt
thai thac than
-Quyét dinh s6:2706/Qb-UB
ngay 25/5/2016 cia UBND | Lam khai | Lam khai
Dot 2 123 huyén Pai tr v/v cho Cong ty | trudong san | truong san
than Nui Hong thué dét lam khu Xudt Xudt
thai thac than
-Quyét dinh s6:2708/QP-UB
Khu dat Mo rong san xuit khu Tuyén ngé¥ 29/.4/2‘016 cua IAJBND Laf“ kh?i Laf" khiii
3.6 19-23 Théu kinh I 119 691 huyén Dai tir v/v cho Coéng ty | trudong san | trudng san
than Nai Hong thué dat 1am khu xuat xuat
thai thac than
B.3 | Cong ty than Khanh Hoa 513 287
- Quyét dinh $6:2824/QD-UBND
ngay 05/12/2014 ciia UBND tinh \ . X .
5, | Khumo rong bai thai tay (Lang 513 287 Thai Nguyén v/v cho Cty Than tl'jlf(:"n g:g; U'jj(ry“n g:gll
' Ngo,An Khanh lan 1) Khanh Hoa thué dat ¢ mé rong Z Z
bai thai tay (Lang Ngo,An Xuat Xuat
Khénh)
B.4 | Cong ty Than Na Duwong 26 430 1486 1 486
Khu dat 1am Nha céng nhan cong Lam Nha | Lam Nha
trrong (San Van Bong cii) (Khu 7, 4204 934 934 cbng nhan | cdng nhan
TT Na Duong) cong cong
Khu dat 1am Khu kho cii (Khu 10, Lam kha | Lam khal
TT Na Duong) 10 175 552 552 tmon% san truon% san
xuat xuat
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Khu dit 1am Khu san xuét vat liéu
(Khu 6, TTNa Duong)

12 051

Lam khai
truong san
xuat

Lam khai
truong san
xuat
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14. K& hoach san xuit kinh doanh, lgi nhuén va cd tirc trong nim tiép theo

Bang 45: K¢ hoach san xuét kinh doanh nim 2020 - 2021

Chi tiéu

Nam 2019

Niim 2020 (*)

Gi4 tri

% tang,

giam so

v&i nam
2019

Nam 2021 (**)

% tang,

giam so

v&i nam
2020

Gi4 tri

Vén diéu 1¢ tr.d | 1.050.000 | 1.050.000 0% | 1.050.000 0%
Cong ty me

Doanh thu thuin trd | 2.404.261 | 1.800.622 | (25,11%)  1.864.274 3,54%
Loi nhuan sau thué | trd| 263.970 87.266 | (66,94%)  100.399  15,05%
Vén chi s hiru trd | 1.353.971| 1.315.601 | (2,83%)  1.315.493  (0,01%)
Ty 1’é lgi nhuan sau

thué/ Doanh thu % 10,98 4,85 / 5,39 /
thuan

Ty 1€ g1 nhudn sau 0

e Vén dita 16 % 25.14 8,31 / 9,56 /
Hop nhit

Doanh thu thuin trd | 4.958.049 | 4.448.448 | (10,28%) | 4.766.382 7.15%
El‘-l’llénh“an trude trd | 396.608 | 129.362 | (67,38%)  193.050 | 49,23%
Ty 1€ loi r,1hu€1n

trugc thué/ Doanh % 8,00 291 / 4,05 /
thu thuan

Ty 1€ loi r,1hu’én ‘

trude thué/vén didu | % 37.77 12,32 / 18,39 /
1€

Co tire % 10 8 / 10 /

Nguon: Téng Céng ty Cong nghiép mé Viét Bic TKV — CTCP

(*) Ké hoach 2020 Céng ty me dd dwoc thong qua tai PHDPCD thuong nién nam 2020

Ké hoach 2020 Hop nhdt dia trén Ké hoach TKV giao s6 6236/TKV-KH ngay 23/12/2019
V/v théng bdo cdc chi tiéu chii yéu Ké hoach PHKD niam 2020

(**) Ké hoach 2021 chi la s6 liéu dw kién do Ban ldnh dao Téong cong ty dwa ra, Ké hoach
chinh thirc sé dwoc PHDPCD thuong nién nam 2021 thong qua theo quy dinh
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Can cwr dé dat dwoc ké hoach lgi nhudn va co tirc noi trén

Nim 2020 dugc danh gia sé tao ra nhiéu thach thirc cho Tong cong ty trong muc tiéu giit viing
thi phan, dam bao muc tiéu doanh thu, phat trién bén vimg khi tinh hinh kinh té va chinh trj thé
gidi du béo s& c6 nhiéu dién bién phirc tap kho luong, cing thang thuong mai tiép tuc dién bién
phurc tap, dai dich covid -19 anh hudéng dén chudi cung Gmg toan cau. Toéng cong ty da dé ra ké
hoach kinh doanh ndm 2020 véi doanh thu, 1gi nhuén trudc thué Cong ty me lan luot 14 1.800
ty, 102 ty dong; doanh thu, loi nhuan trudc thué Hop nhat 1an luot 1a 4.448 ty; 129 ty dong.
Theo d6, doanh thu va loi nhuan ké hoach déu giam so voi gid tri thue hién nim 2019. Do d6i
v6i Tong cong ty ngoai khé khan tinh hinh chung, nim 2020 Tap doan coéng nghiép Than —
Khoang san Viét Nam giao ké hoach doanh thu san xuat than cho Tong cong ty dua trén viéc
giao khoén chi phi san xuat va lgi nhuan dinh muc thay vi giao doanh thu san xuét than cho
Téng cong ty theo gia ban than ra thi truong nhu nam 2018, 2019. Ngoai ra, cong tac giai phong
mat bang dé c6 dién tich khai thac va d6 thai cac mo than ciing doi hoi chi phi dén bu 16n cta
Téng cong ty.
Pé nd luc hoan thanh duoc chi tiéu ké hoach dit ra, Hoi dong quan tri va Ban Tong giam ddc
da dé ra cac bién phap thyc hién bao gom:
> Doi v6i san pham than:
Diéu hanh san xuat mot cach linh hoat va thich img véi tinh hinh san xuét kinh doanh chung
ctia toan Nganh Than - Khoang san, dam bao san xuat pht hop véi tién do tiéu thu va khong
dé ton kho san pham 16n. Dong thoi, duy tri va mé rong tdi da bién gidi hai thac theo ca
chidu sdu va chu vi ruéng mo ddi voi cac mo than Khanh Hoa, Na Dwong va Nui Hong dé
khai thac 6n dinh lau dai:
* Mo than Khanh Hoa: Trén co sé phuong an khai thac than hop 1y mo Khanh Hoa dugc
cap thim quyén thong qua, Tong cong ty phdi hop cung tu van trong nganh dé tién hanh:
(i) Diéu chinh dy an khai thac 1§ thién mé Khanh Hoa véi cong suat hop 1y pht hop véi
diéu kién dja chat va cong tac dén bu giai phong mat bang trén co s& dam bao san xudt kinh
doanh c6 hiéu qua
(ii) Lap du an duy tri khai thac than ham 10 phan ria moong 19 thién tir mirc -183 xuéng
-260 dé tan thu tai nguyén ciing nhu phat huy hiéu qua cac thiét bi, cong trinh da dugc dau
tu
= Mo than Nui Hong: Trién khai cong tac chuan bi du an dau tu mo Nai Hong (phan sau)
v6i cong sudt 500.000 tan/nim theo quy hoach dd dugc phé duyét, dé dwa vao khai thac tir
nam 2024.
= Mo than Na Duong: Khan truong trién khai cdc hang muc phan xudng khai thac van

tai, xuong sang thudc du an Mo rong nang cong suat mo than Na Duong phu hop véi tién
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d6 khai thac ndm 2020 va cac nam tiép theo ctia Cong ty than Na Duong ciing nhu pht hop
v6i tién d6 dau tu Nha may nhiét dién Na Dwong II (du kién chay thwong mai vao nim
2023).

> P0i v6i san phadm xi ming:
= Piy manh cong tac tiép thi, quing ba va ban hang theo chién lugc da duge Tong cong
ty phé duyét; cung c6 mé hinh t6 chirc tidu thy; 4p dung phuong thirc quan trj thi trudng
tién tién, xay dung mdi quan hé hop tac gin bé chit ch& véi cac nha phan phdi, khach hang.
= Phat huy cong suét cac nha may xi miang da dau tu, da dang hoa san pham, dam bao
chat luong, thuong hiéu dugc ngudi tiéu dung ua chudng
= Piu tu chidu siu, ddi moi cong nghé, thiét bi, ap dung tién bo khoa hoc k¥ thuat dé cai
tién hop 1y hoa cac day chuyén san xudt nhim néng cao chét lwong giam gia thanh san
pham, tang stic canh tranh trén thi truong tiéu thy.

> DOi voi san pham co khi, san xuit khac:
= Ning cao ning luc ché tao co khi, dau tu cac thiét bj gia cong co khi c6 do chinh xac
cao, dam bao cung tmg phu ting cho san xuat than, khoang san, dién, xi ming va san xut
khac trong nganh va vuon ra thi truong ngoai nganh;
» Pau tu chiéu siu dé co khi sira chita dam duong dugc nhi€ém vu trude mét va lau dai,
du st stra chita cac thiét bi tién tién yéu cau k¥ thuat cao.
= Két hop ca dau tu chiéu sau va chiéu rong dé phat trién phu hop véi sy ting trudng ciia
Téng cong ty, Tap doan va kinh té dat nudc, dam bao hiéu qua kinh doanh; chii trong phat
trién nhimg san pham hién c6 nhu: vo bao xi mang, vo bao alumin, san pham khai thac da

cac loai, dat sét, xay lip cac cong trinh cong nghiép va dan dyng, ...

Két qua hoat dong san xuit kinh doanh 6 thang diu nim 2020 nhw sau

Kezl(;ggch Thue hién 6 thang diu nim 2020

Chi tiéu . Ty 1€ % hoan
Gia tri Gia tri thanh ké hoach
nam

Von diéu 1¢ tr.d 1.050.000 1.050.000 -
Cong ty me
Doanh thu thuan Céng ty me tr.d 1.800.622 1.144.104 63,54%
Loi nhuén sau thué Céng ty me tr.d 87.266 74.372 85,22%
Hop nhit
Doanh thu thuan hop nhat tr.d 4.448.448 2.325.088 52,27%
Loi nhuan trudc thué hop nhét tr.d 129.362 128.185 99,09%

Nguén: BCTC Quy 11/2020 riéng va hop nhat
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Trong 6 thang dau nam 2020, hoat dong ctia Tong cong ty van duoc duy tri 6n dinh, phat trién.
Doanh thu thuan, loi nhuan sau thué cua cong ty me va hop nhét déu hoan thanh vuot mirc 50%
ké hoach dé ra ca nam. Trong d6, Cong ty me doanh thu ghi nhan 1.144 ty, 1gi nhuan sau thué
dat 74 ty dong (bang 85% ké hoach ca nam). Doanh thu thuan hop nhét dat 2.325 ty bang 52,2%
ké hoach 2020; loi nhuan trudc thué hop nhét 1a 128 ty dat 99,09% ké hoach.

15. Danh gia cia t6 chirc tw van vé ké hoach lgi nhuin va c6 tirc

La mot t6 chire tu van chuyén nghiép, Cong ty ¢ phan Chimg khoan Sai Gon — Ha Noi (SHS)
da tién hanh khao sat doanh nghiép, thu thap thong tin, nghién ciru, phan tich mot cach can
trong va hop 1y dé dua ra nhitng danh gia va dy bao vé hoat dong kinh doanh ciia Téng Cong
ty.

Dua trén két qua kinh doanh ctia Téng Cong ty qua cac nam qué khir; can ¢t vao nang luc san
xuat cia MVB, gia tri cic hop dong da ky ciing nhu su ting trudng trong nam 2018, 2019 véi
viéc ap dung dong bod cac giai phap phat trién kinh doanh, trong trudng hop nén kinh té vi mo
khong c6 bién dong tiéu cuc 16n thi SHS danh gia ké hoach kinh doanh cta Tong Cong ty dugc
xay dung trong giai doan nay la hop 1y.

Y kién danh gia trén day duoc SHS dua ra trén co s¢ nghién ctru va 1y thuyét vé Ching khoan
va Thi truong chimg khoan, trién vong ctia nén kinh té, ctia nganh va cia Tong Cong ty. Nhiing
danh gia trén ddy cua td chirc tu van vé ké hoach loi nhuén va ¢ tirc cia Tong Cong ty chi co

¥ nghia tham khao cho céc nha dau tu.
16. Théng tin vé nhirng cam két nhung chwa thue hién ciia to chire ding ky niém yét

Khéng ¢6
17. Cac thong tin, cac tranh chip kién tung lién quan t6i cong ty ma c6 thé anh huéng
dén gia ca chirg khoan niém yét

Khéng cé
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V. CHUNG KHOAN NIEM YET

1.

Loai chung khoan

Cb phiéu pho thong

Ménh gia

10.000 d6ng/cd phan

Téng s6 ching khoan niém yét

105.000.000 c6 phiéu

S6 lwong c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hoic cia
to chirc phat hanh

Theo quy dinh tai diém d khoan 1 diéu 53 Nghi dinh 58/2012/NB-CP ngay 20/07/2012
quy dinh chi tiét va hudng dan thi hanh mot s6 diéu cta Luat chuing khoan va Luit stra
ddi, bd sung mot sb diéu cua Luat chuing khodn:

Co dong la cd nhan, 16 chire ¢6 dai dién sé hitu la thanh vién Hoi do”‘ng quan tri, Ban
kiém sodt, Giam déc (Téng Gidm déc), Phé Giam doc (Phé Tong Giam doc) va Ké todn
trueéng ciia cong ty; cé dong Ién 1a nguoi c6 lién quan véi thanh vién Hoi dong quan tri,
Ban kiém sodt, Gidm déc (Tong Giam doc), Phé Gidm doc (Phé Tong Giam déc) va Ké
todn trwedng ciia cong ty phai cam két nam giiv 100% s6 ¢é phiéu do minh sé hitu trong
thoi gian 06 thang ké tir ngdy niém yét va 50% sé cé phiéu nay trong thoi gian 06 thing
tiép theo, khéng tinh s6 c6 phiéu thuéc sé hitu Nha nwée do cdc cd nhan trén dai dién
nam giir

Do vy sb luong c¢b phan bj han ché chuyén nhuong theo Quy dinh cta phap luat vé niém
yét ching khoan 1 121.300 ¢ phan cam két nam gitr 100% trong thdi gian 6 thang ké tir
ngay niém yét va 50% s6 c¢o phan nay trong 6 thang tiép theo. Chi tiét theo ddi tuong:

Tong so co

phiéu s& hiru

1 | L& Quang Binh Cha tich HDQT 10.000 0,0095%

2 | Tran Hai Binh Thanh vién HPQT, 41.800 0,0398%
Tong giam doc

3 | bang Van Tung Thanh vién HDQT 0 0%

4 | Vi Minh Tan Thanh vién HDQT, 0 0%
pho Tong gidm doc
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Tong so co

Ty 1¢ s6 hitu

phiéu s& hiru

5 | Trinh Hong Ngéan Tha,mh; vién HB?T, 14.700 0,0140%
Ph6 Tong giam doc

6 | Nguyén Thi Luong | Truéng ban kiém soat 23.600 0,022%

Anh

7 | Lé Xuan Ngoi Thanh vién ban kiém 3.100 0,0030%
soat

8 | Nguyén Thi Lich Thanh vién ban kiém 0 0%
soat

9 | Vii Dinh Lén Ph6 Tong giam dbc 13.500 0,0129%

10 | Ngb Ngoc Son Ph6 Tong giam dbc 3.000 0,0029%

11 | Luong Xuan Quang | K& toan trudng 11.600 0,0110%

121.300 0,1155%

Tong cong

5. Phwong phap tinh gia

Gia tham chiéu dy kién cua co phiéu trong ngay giao dich dau tién dugc xac dinh dya
trén viéc tham khao két qua dinh gia ¢ phiéu ciia Téng Cong ty theo mot sé trong Cac

phuong phap sau day:
- Gid tri s6 sach cta c6 phiéu MVB;
- Binh quén gi4 thi trudong 20 phién giao dich cudi cting ctia ¢6 phiéu MVB trén Upcom;
- Phuong phép so sanh P/B, P/E.
Murc gia du kién trong ngay giao dich dau tién cua cb phiéu Tong Cong ty s& do Hoi dong
quan tri quyét dinh va thong bao bang vin ban phu hop voi quy dinh ciia phap luat tai
thoi diém niém yét.
Trong do:
% Gia tri s6 sach cia c6 phiéu MVB
Cong thirc tinh gia tri s6 sach trén mdi c¢6 phan (BVPS):

Von chu so hitu — Loi ich ¢6 dong khong kiém soat

Gi4 tri s sach trén mdi c¢6 phiéu = -
Khéi Iuvgng CP da phat hanh - CP quy

Cu thé:
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Chi tiéu Pon vi 31/12/2019 30/06/2020

Tong ngudn von chu sé hiru Dong 1.665.750.924.938 1.629.365.940.146
Loi ich cb dong khong kiém soat DPong 288.299.047.563 297.425.971.111
S6 c6 phiéu da phat hanh Co6 phiéu 105.000.000 105.000.000
S6 co phiéu quy Co phiéu 0 0
S6 lwong c6 phiéu dang luu hanh Cb phiéu 105.000.000 105.000.000
Gia tri s0 sach Pong/ co phicu 13.119 12.685

< Dinh gia c6 phiéu theo phwong phap so sanh P/E va P/B
v" Phwong phap P/E

P = EPS * P/E binh quan
Trong do:

- P: thi gia mdi c6 phiéu theo phuong phap P/E;

- EPS: thu nhap trén mdi c6 phan nim cua Tong cong ty;

- P/E binh quan: hé sb gia thi truong chia cho thu nhap trén mdi ¢6 phan binh quin cua
mot s doanh nghiép cung nganh nghé, quy mé hoat dong c6 su twong dong dang niém
yét/ding ky giao dich trén cac S¢ Giao dich chimg khoan;

v" Phwong phap P/B
P = BVPS * P/B binh quéan
Trong do:

- P: thi gia mdi c6 phiéu theo phuong phap P/B;

- BVPS: gié tri s6 sdch mdi c¢6 phiéu Tong cong ty;

- P/B binh quan: hé sb gia thi truong chia cho gia tri s6 sach binh quéin ctua mét sé doanh
nghiép cung nganh nghé, quy mé hoat dong c6 su twong dong dang niém yét/ding ky
giao dich trén cac S& Giao dich chirng khoén;

6.  Gi6i han vé ty 1¢ nim giir ddi v6i ngudi nwde ngoai
Diéu 1¢ t6 chirc va hoat dong ctia Téng cong ty hién nay khong co quy dinh vé gidi han
ty 16 ndm giit ctia nha dau tu nudc ngoai.
Theo quy dinh tai khoan 2 diéu 1 Nghi dinh 60/2015/ND-CP ngay 26/6/2015 ciia Chinh
phu vé viéc sira d6i, b sung mot s6 diéu Nghi dinh 58/2012/ND-CP ngay 20/07/2012
ctia Chinh phii quy dinh chi tiét va huéng dan thi hanh mot sb diéu cua Luét chimg khoan

va Luat stra doi, bé sung mot so dicu cua Luat ching khoan:
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“a) Truong hop diéu wéc quéc té ma Viét Nam la thanh vién cé quy dinh vé ty 1é s hitu
niede ngodi, thi thue hién theo diéu wéc quoc té;

b) Truong hop céng ty dai ching hoat dong trong nganh, nghé dau tw kinh doanh ma
phdp ludt vé dau tir, phdp ludt lién quan cé quy dinh vé ty 1é s¢ hitu nude ngodi thi thuc
hién theo quy dinh tai phdp ludt do.

Doi véi cong ty dai ching hoat ddng trong nganh, nghé dau tw kinh doanh cé diéu kién
dp dung doi véi nha dau tw mede ngodi ma chia ¢é quy dinh cu thé vé sé hitu nuée ngodi,
thi 1y 1é s6 hitu niede ngodi toi da la 49%;

¢) Trwong hop céng ty dai chiing hoat déng da nganh, nghé, cé quy dinh khdc nhau vé ty
16 56 hitu nwde ngodi, thi ty 1é s¢ hitu nwde ngoai khéng veot qud mirc thdp nhdt trong
cdc nganh, nghé (ma cong ty dé hoat dong) cé quy dinh vé ty 1é sé hitu nwée ngodi, triv
trieong hop diéu wéc quoc té c6 quy dinh khdc;

d) Doi véi cong ty dai chiing khéng thudc cdac trieong hop quy dinh tai Piém a, b, ¢ Khoan
nay, 1y 1é s¢ hiru nwée ngoai la khéng han ché, triv truong hop Piéu 1é cong ty ¢6 quy

dinh khac.”

Do d9, can cur nghi dinh 60/2015/ND-CP sau khi ra soét, ty 1€ s hiru nudc ngoai ti da
tai Tong cong ty 1 49%. Tai ngay chdt danh sach co dong gan nhét 06/05/2020, c6 dong

nudc ngoai dang so hiru 17.410 cb phiéu twong tng voi ty 18 14 0,016% von diéu 1é.
Cic loai thué c6 lién quan

Thué dp dung doi véi Tong Cong ty

Thué gia tri gia ting

Hang hoa, dich vu do Tong cong ty san xuat va cung cap chiu cdc muc thué suat thué

GTGT nhu sau:

- Cung cip nudc: 5%

- Hang hoéa, dich vu khac: 10%
Thué thu nhap doanh nghiép

Thué thu nhap doanh nghiép 4p dung véi cac hoat dong kinh doanh ctia Tong cbng ty la
20%.

Cac loai thué khac (néu co)

Ngoai ra véi ddc thu nganh nghé kinh doanh tham gia vao viéc khai thac tai nguyén thién

nhién, hang ndm Tong Cong ty con chiu thué tai nguyén va thué€ bao vé moi truong.

Thué tai nquyén:
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Can ctr thong tu s6 42/2007/TT-BTC cta Bo Tai chinh huéng dan thi hanh Nghi dinh s6
68/1998/ND-CP ngay 03/09/1998 ctia Chinh phu quy dinh chi tiét thi hanh Phéap 1énh
Thué tai nguyén (stra d61) va Nghi dinh sé 147/2006/ND-CP ngay 01/12/2006 ciia Chinh
phu sira ddi, bd sung mot s Pidu cua Nghi dinh s6 68/1998/ND-CP néu trén.

S6 thué tai nguyén phai ndp trong ky ndp thué duoc tinh nhu sau:

X n San luong tai Gia tinh SO thue tai
Thué tai n X X A
A .. _ nguyén thuong thué don Thué nguyén dugc
nguyén phai 2 S 2 X . X i - K7, J
~ . pham khai thac vi tal suat mién, giam (néu
ndp trong ky . A ,
trong ky nguyeén cd)

Thué bido vé méi truong:

Can ctr thong tu s6 105/2005/TT-BTC cta Bo Tai chinh hudng dan thuc hién nghi dinh
s6 74/2011/ND-CP ngay 25/08/2011 ctia Chinh phu vé phi bao vé véi khai thac khoang
san

Phi bao vé mdi truong d6i voi khai thac khoang san phai ndp trong ky ndp phi duge tinh

nhu sau:

Phi bao vé maéi truong ddi S6 luong ting loai Mtrc phi phai ndp cua
v6i khai thac khoang san  _  khodng san khai thac X tung loai khodng san
trong ky — trong ky twong . ung
(dong) (tan hodc m®) (dong/tan hodc dong/ m?)

Thué ap dung doi véi nha dau tw, cé dong Téng cong ty

Thué 4p dung ddi véi nha diu tw ca nhén

Theo quy dinh tai Diéu 3 Luat Thué Thu nhap C4 nhan s 26/2012/QH13, ban hanh ngay
22/11/2012 va Diéu 3 Nghi dinh s6 65/2013/ND-CP ban hanh ngay 27 thang 6 nim 2013
ctia Chinh phu cac khoan thu nhdp chiu thué thu nhap ca nhan bao gém: thu nhép tir dau
tu von (loi tirc ¢d tirc) va thu nhap tir chuyén nhuong von (thu nhap tir chuyén nhuong
ching khoan). Mirc thué sudt dbi voi ting loai nhu sau:

- Thué suét dbi voi thu nhap tir dau tu vén (loi tire cd tic): 5%.

- Thué suit d6i voi thu nhap tir chuyén nhuong von (thu nhép tir chuyén nhuong chimg
khoan) dugc x4c dinh nhu sau:

+ Truong hop ¢4 nhan chuyén nhuong chimg khoan dang ky ndp thué theo biéu thué toan
phan véi thué suat 1a 20% tinh trén 14i chuyén nhuong,

+ Trudng hop ngudi chuyén nhuong chimg khoan khong ding ky nop thué theo biéu thué

toan phan voi thué suat 20% thi 4p dung thué suét 0,1% tinh trén gid tri chuyén nhuong

T6 chirc tw vin: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 127



22.

TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

ching khoan tung lan va khong phan bi¢t viéc chuyén nhuong dugc thuc hién tai Viét

Nam hay tai nude ngoai.

+ C4 nhan chuyén nhugng chimg khoan di ding ky nop thué theo thué suit 20% van phai

tam ndp thué theo thué suat 0,1% trén gia tri chuyén nhugng chimg khoan ting lan.
- Ky tinh thué:

+ Ky tinh thué ddi véi ca nhan khong cu trii dugc tinh theo ting 1an phat sinh thu nhap

ap dung dbi véi tat ca thu nhap chiu thué.

+ Ky tinh thué dbi voi ca nhan cu tri duge quy dinh nhu sau: Ky tinh thué theo ting 1an
phéat sinh thu nhap 4p dung ddi véi thu nhap tur dau tu von; thu nhap tur chuyén nhuong
vbn. Ky tinh thué theo tirng 1an chuyén nhuong hodc theo ndm d6i v6i thu nhap tir chuyén

nhuong ching khoan
Thué ap dung ddi véi nha diu tu to chire

Nha dau tu 12 to chirc dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong

trén phan chénh léch gia khi ban ¢ phiéu nhu sau:
Thué thu nhap tir chénh 1éch gia do ban c6 phiéu = Thu nhap chiu thué x Thué suat

Trong do:

= Thu nhap chiu thué = Tong gié tri chimg khoan ban ra trong ky - Téng gia mua chimg
khoan dugc ban ra trong ky - Chi phi mua ban chtng khoan + Lii trai phiéu tir viéc nim
giif trai phiéu.

= Thué suat = Thué suat thué Thu nhap doanh nghiép cua té chirc dau tu.

Nha dau tur 14 t6 chirc nude ngoai khong cé dang ky kinh doanh tai Viét Nam, chi mé tai
khoan giao dich chimg khoan tai Viét Nam phai chiu mot khoan thué khoan khi ban ¢
phiéu nhu sau: Thué khoan tir viéc ban ¢ phiéu = Tong gia tri c6 phiéu ban ra cua timg

giao dich chuyén nhuong x 0,1%.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

+* To chirc tw van

>

CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI (SHS)

Tru sé chinh:

Dia chi: Tang 1-5, Toa nha Unimex Ha Noi, 41 Ngb Quyén, Hoan Kiém, Ha Noi
Dién thoai:  (84-4) 38181888 Fax: (84-4) 38181688

Website: WWW.shs.com.vn

Chi nhanh Pa Ning

bia chi: T?mg 8, Toa nha Thanh Loi 2, S6 03 Lé Pinh Ly, Phuong Vinh Trung,
Quan Thanh Khé, Thanh phé Pa Ning

Dién thoai:  (84-511)3 525777 Fax: (84-511)3525779

Chi nhanh TP. Ho Chi Minh

Dia chi: Tang 3, Toa nha Artex Sai Gon, SO 236-238 Nguyén Coéng Trir,
P Nguyén Thai Binh, Quan 1, TP. HCM

Dién thoai:  (84-8) 39151368 Fax: (84-8) 39151369

Té chire kiém toan
CONG TY TNHH KIEM TOAN PKF VIET NAM

Dia chi: Tang 10, toa nha Center Building, Hapulico Complex, S6 01 Nguyén
Huy Tudng, phuong Thanh Xuan Trung, quan Thanh Xuan, Ha No6i

Dién thoai:  024.6664 4488 Fax: 024.6664 2233

Website: https://www.pkf.com.vn/
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VII. PHU LUC

1. Phulucl: Ban sao hop 1¢ Gidy ching nhén dang ky doanh nghiép

2. PhulucIl:  Dibulé congty

3. PhulucIll:  Bao céo tai chinh kiém toan nam 2019 (riéng va hop nhat)

4.  PhulucIV.  B&o céo tai chinh quy Il nam 2020 (riéng va hop nhat)
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O A A A A i R B s M e U So s o v

Ha Ngi, ngay o thang 4. nam 2020

PAI DIEN TO CHUC NIEM YET

TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

TONG GIAM POC
TRAN HAI BINH
TRUONG BAN KIEM SOAT KE TOAN TRUONG
" /
L
NGUYEN THI LUONG ANH LUONG XUAN QUANG
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(.. -

Ha Noi, ngay .44, thang ... 5. nam 2020

PAI DIEN TO CHUC TU VAN
CONG TY co PHAN CHUNG KHOAN SAI GON HA NOI

TRAN THI THU THANH

2 5 A, A 4 A , - N e - O N A
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